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S C O P E
Since publication of the previous annual report 
and following the end of the 2018 financial year, 
Overberg Agri Limited underwent a name change 
following approval by shareholders of the merger 
between Overberg Agri Ltd and Acorn Agri (Pty) Ltd 
on 9 March 2018. The effective date of the merger was 
2 May 2018 but the Companies and Intellectual Property 
Commission only formally approved the name change 
on 21 May 2018 from Overberg Agri Ltd to Acorn Agri 
and Food Ltd.

We have pleasure in presenting the sixth integrated 
annual report. This report relates to the Overberg 
Group’s performance for the financial year ended 
28 February 2018 and also contains information on 
the new amalgamated Acorn Agri and Food Ltd. 
The previous integrated report related to the 
2017 financial year. 

Whenever we refer to “Overberg Agri” or “the Overberg 
Group”, it refers only to Overberg Agri Ltd and its 
subsidiaries. When we refer to “the Acorn Group”, 
however, it refers to the new amalgamated company. 

S I G N I F I C A N T  C H A N G E S
The Overberg Group realised a profit from normal 
activities of R148 million (2017: R143 million; 2016: 
R104 million) for the year. 

The following unusual transactions took place during the 
financial year:

•  An additional 2% interest in Moov Fuel was acquired 
on 1 April 2017, following which the Overberg Group 
holds a majority interest and thus has acquired 
effective control over the company. 

•  On 1 March 2017 the activities of Overberg Agri 
Bedrywe’s insurance division were sold to 
Overberg Wealth and Risk Management, in which 
the Overberg Group holds a 70% interest. 

•  On 1 March 2017 the Overberg Group acquired 
all the assets of the insurance company, Vincemus 
Investments, by issuing shares to the value 
of R12 094 399 in Overberg Wealth and Risk 
Management. 

•  The Board decided to sell a portion of the investment 
in Pioneer Foods Group Ltd. 966 151 shares were 
sold, and the Overberg Group realised a profit of 
R16 252 583, having made provision for taxation of 
R28 399 277. 

•  The Overberg Group decided to sell its investment 
in one of the subsidiary companies, Promeal, with 
30 June 2017 as the effective date. 

•  During the year under review an impairment of 
R37 007 361 was effected in connection with the 
goodwill of one of its subsidiaries, Boltfast, as a result 
of the financial performance of the business in tough 
market conditions. 

A S S U R A N C E
The financial statements were audited externally by 
PricewaterhouseCoopers Inc. and have been prepared 
in accordance with International Financial Reporting 
Standards (IFRS) and the Companies Act of South Africa, 
No. 71 of 2008. 

The data presented in this report on Broad-based Black 
Economic Empowerment (B-BBEE) have been externally 
audited by Acuity Verification Services (Overberg Agri 
Bedrywe and Bontebok Limeworks), Moore Stephens 
(Boltfast) and NERA (Moov Fuel).

We have not sought external assurance on any other 
figures presented in this report.

R E P O R T I N G  J O U R N E Y
Our integrated reporting journey continues. We believe 
in transparent communication to ensure that all of our 
stakeholders, especially our shareholders, remain well 
informed. We started implementing the guidelines of 
the International Integrated Reporting Council (IIRC)’s 
Integrated Reporting Framework in our previous reports 
and continue to make progress with this report. We will 
continue to improve the report in the years to come by 
providing a concise report clearly describing how we 
create sustainable, long-term value.

F E E D B A C K
We value your opinion and feedback to 
improve this report. Please direct your 
comment or enquiries to the Group Company 
Secretary, Annmarie Steyn.
E annmarie@acorn.co.za 
T 028 214 3800

A B O U T 

THIS REPORT



HIGHLIGHTS
The Group’s value of business transactions, including the sale of inventory and services as well as the value of direct 
transactions, amounted to R6.625 billion, and there were 1 310 permanent employees at the end of the 2018 
financial year.

On 28 February 2018, Overberg Agri Ltd’s shares traded at R256 per share.

461 537 760453431

R’million
2016 2017 20182014 2015

Gross profit

189 208 256175100

Rand/share
2016 2017 20182014 2015

Share price

0.44 0.55 0.550.390.22

Rand/share
2016 2017 20182014 2015

Dividends – excluding all special dividends*
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V I S I O N 
Our vision is to be the operational and investment 
partner of choice in the agricultural and food value 
chains, presenting a legacy of long-term sustainable 
value for our stakeholders: 

• our shareholders

• our customers 

• our employees

• our community

O U R  H I S T O R Y 
The Caledon Boeren Co-operative Society was 
established on 21 November 1918 and converted from a 
society to a co-operative in 1956. The Bredasdorp 
Boeren Co-operative Society was established on 
26 January 1926 and converted from a society to a co-
operative in 1948. 

Both co-operatives converted to companies in 1998 and 
1997, respectively, namely Caledon-Riviersonderend 
Landbou Holdings Ltd (CRK) and BNK Landbou 

Group Ltd (BNK). In 2005, a merger took place between 
BNK and CRK, and Overberg Agri Ltd was established. 
Overberg Agri Ltd and Acorn Agri (Pty) Ltd merged 
on 2 May 2018. Overberg Agri Ltd underwent a name 
change and is now known as Acorn Agri and Food Ltd.

Pierre Malan started Acorn Private Equity (APEQ), 
a specialised private equity fund manager and 
investment adviser, in 2009. Acorn Agri (Pty) Ltd was 
established in 2014 and acquired a 23% interest in 
Overberg Agri Ltd in February 2014. 

O U R  P R O F I L E 
Acorn Agri and Food Ltd is an unlisted public 
company with its head office in Somerset West in 
the Western Cape. It is a unique agriculture and 
food company with investments in agricultural inputs 
and services, fresh fruit, health and consumer food, 
energy and certain strategic investments. 

Its activities are spread across South Africa and the 
company operates in each of the nine provinces. 

A B O U T  T H E 

ACORN GROUP

Overberg Agri 
Bedrywe

Procuro Grain

Agpack

Overberg 
Wealth and Risk 

Management

•   Agricultural 
inputs

•   Retail

•   Production

•   Assembly

•   Value-added 
processes

•   Transport and 
logistics

Agricultural 
inputs and 

services

Grassroots Group
Montagu

Dried Fruit & Nuts

•   Procurement

•   Manufacturing

•   Packaging

•   Transport

•   Agencies

•   Wholesale

•   Retail

Health and 
consumer  

brands

Lesotho Milling
Bredasdorp 

Slagpale

•   Procurement

•   Manufacturing

•   Packaging

•   Transport

•   Agencies

•   Wholesale

•   Retail

Food  
processing

ACG Fruit

•   Production

•   Packaging

•   Transport

•   Wholesale

•   Retail

Fresh fruit

Moov Fuel

A C O R N   G R O U P  Our operations:

•   Storage / 
distribution

•   Wholesale

Energy

Bontebok 
Limeworks

Boltfast

Pioneer Voedsel 
Groep

BKB

•   Raw material 
production

•   Procurement

•   Manufacturing

•   Packaging

•   Transport

•   Agencies

•   Wholesale

•   Retail

Strategic 
investments
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We value all stakeholders as an inseparable 
part of our business.

We value the creation of an environment where all 
employees can be successful.

We value the integrity of all our stakeholders.

We value ethical business and investments.

We value respect for human dignity, human rights, 
the rule of law and the environment.

We value entrepreneurship and innovation.
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A B O U T  T H E 

ACORN GROUP

1918
Caledon Boeren Co-operative 
Society was established on 21 
November 1918

1926
Bredasdorp Boeren Co-
operative Society was 
established on 26 January 1926

1930
The Sentrale Koöperatiewe 
Graanmaatskappy (SASKO) was 
established in October 1930. 
Both the Caledon and 
Bredasdorp Societies 
became members in 1930. 
Moorreesburgse Koringboere 
Koöperatief Ltd became a 
member in 1932

1932
Bredasdorp Society began its 
first tractor agency, H.M. Leers 
Trekker

1942
Bontebok Limeworks was 
established 

The Caledon Society bought the 
Handelshuis in Caledon

1948
The Bredasdorp Society was 
placed under liquidation and 
all assets and liabilities were 
transferred to Bredasdorp Co-
operative  Ltd

1954
Protem silo was erected

1955
Bredasdorp silos were erected 
and the first load of wheat in the 
country was received in bulk 

1956
Napier silo was erected

Caledon Boeren Society was 
converted from a Society 
to a co-operative and the 
B and O Depot was acquired 
from A Newman Ltd

1958
Klipdale silo and complex were 
built 

1959
The Caledon Co-operative 
pension fund was established

1961
Conversion from Sterling to a 
decimal system and Caledon 
Co-operative became the first 
organisation in South Africa to 
decentralise by reconstructing 
their bookkeeping computing 
machines

1966
Bredasdorp Slagpale was 
established

1968
A pension fund was established 
by the Bredasdorp Co-operative

1969
Caledon silo was erected (Peter 
Christenson tubes)

1971
Caledon retail branch was 
established

1972
The Rietpoel silo was erected

1973
SASKO-Bokomo Co-operative 
was established

1974
The retail branch at Rietpoel 
was opened

The Krige silo was erected

1975
The Bredasdorp Co-operative 
moved into the new complex 
(Swellendam Road), opened 
by Mr Schoeman (Minister of 
Agriculture)

1978
Erection of Merino statue, 
designed by W Jordaan, at the 
entrance to the Bredasdorp Co-
operative complex

CRK, SASKO and SAB signed 
an agreement to establish 
SAM (Pty) Ltd in Caledon

The first investigation into 
a merger between the co-
operatives of Caledon, 
Swellendam and Bredasdorp 
took place

1979
The Caledon Co-operative 
provident fund was 
incorporated into the pension 
fund
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1980
The retail brance at Stanford 
was established

1981
Kaapland Landboudienste (KLD) 
was established by the Caledon 
and Bredasdorp Co-operatives. 
KLD bought 50% of the shares 
in Bontebok Limeworks

1984
Upgrading of the Caledon Co-
operative head office in Donkin 
Street, Caledon

1990
Feed mixing vehicle known 
as Himomix was designed 
and marketed by engineering 
division at Bredasdorp

Visit by representatives from 
Swaziland, Lesotho, etc. to 
Caledon Co-operative to learn 
more about the activities of co-
operatives 

1991
Caledon Co-operative bought 
the farm Roodebloem, Caledon, 
to be used as an experimental 
farm

1993
Ouplaas branch was established

The Bredasdorp Co-operative 
took over fuel distribution from 
Klipdale depot

1994
First Mega Day was held at 
Nachtwacht, Bredasdorp

1996
The administrative office of 
Bredasdorp Co-operative at 
Bredasdorp, in Swellendam 
Road, was completed

1997
Bredasdorp Co-operative was 
converted to a public company

1988
The Georgian Cottage, 
Caledon, was declared a 
national monument

1998
Napier branch moved into a 
new building. A complete new 
complex was built

Mega Day was held at the 
Bredasdorp Co-operative’s 
grounds at Bredasdorp

1999
Moorreesburgse Koöperasie 
was converted to a public 
company

2005
Merger between BNK Landbou 
Groep Ltd and Caledon 
Riviersonderend Beherend Ltd 
to form Overberg Agri Ltd

Overberg Agri Ltd acquired 
Promeal 

2007
Overberg Agri Ltd acquired 
Boltfast (Coastal division)

2008
Boltfast acquired the Durban 
branch

2009
Thembeka Capital became 
the first BEE shareholder of 
Overberg Agri Ltd

2010
Boltfast acquired the 
Johannesburg and Pretoria 
branches

2012
Overberg Agri Ltd acquired 
Graanboere Groep Ltd of which 
MKB was a subsidiary

2014
Thembeka Capital (20%) 
and Zeder (9.8%) sold their 
interest in Overberg Agri Ltd. 
Acorn Agri acquired a 23% 
interest in Overberg Agri Ltd

2017
Overberg Agri Ltd sold 100% of 
its shares in Promeal

2018
Merger between Acorn Agri 
and Overberg Agri to form 
Acorn Agri and Food Ltd
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O U R 

BUSINESS MODEL
W H O  A R E  W E ?
The Acorn Group is an agriculture and food-focused holding company 
with the objective of participating in the consolidation and growth of the 
agricultural and food sectors in Southern Africa.

The Acorn Group has a diverse portfolio, with knowledge and skills in a 
range of sectors and an attractive combination of earnings in both the 
domestic and foreign markets. We are vertically integrated in both the 
agricultural and food sectors, with a diverse range of investments including 
agricultural inputs and services, health and consumer brands, food 
processing, fresh fruit, energy, lime mining, industrial fasteners and financial 
services. Our management team has a unique combination of operational 
and investment skills to drive organic growth and growth through 
new acquisitions. 

I N V E S T M E N T  F O C U S
The Acorn Group focuses on investing in companies with good 
management teams in the agricultural and food sectors. When evaluating 
specific opportunities, we consider aspects such as the comprehensibility 
and robustness of the business model, sustainable competitive advantages, 
the profitability of the business and its prospective to generate cash 
and grow.

With agriculture being a major part of the portfolio, not only do we consider 
opportunities in the various sectors from a diversification point of view, 
but also regarding geographic spread, specifically for opportunities that 
make sense strategically and to add value to the portfolio and our existing 
businesses and clients. 

S H A R E  T R A D I N G
Acorn Agri and Food Ltd’s share trading platform is not regulated in the 
same manner as a licensed exchange in terms of the Financial Markets Act, 
No. 19 of 2012. Despite not being a regulated exchange, the Acorn Agri 
Group ensures the integrity of the system, transactions and records through 
good corporate governance which includes an annual audit.

Acorn Agri and Food Ltd’s shares are traded through an internal trading 
mechanism. All trades by directors of the Acorn Group are published on our 
website, and in accordance with a formal trading policy closed periods exist 
for trading by directors.

D I S T R I B U T I O N S  T O  S H A R E H O L D E R S
Dividends to shareholders are funded from the Acorn Group’s profits and 
dividends earned on the investment in Pioneer Foods Group. It is our 
objective to increase the dividend on an annual basis. 

As in the past, Acorn Agri may under unique circumstances consider other 
distributions to shareholders in the form of special dividends or when 
unbundling investments.

Contribution to 
the Overberg 
Group’s net 
income What we do

Output and distribution. Whom we serve within the agricultural 
value chain

Primary user of our 
products

 
Overberg 
Agri 
Bedrywe 
Operating since 
1928.

35%

Overberg Agri Bedrywe is a supplier 
of agricultural and retail products, 
grain services and technical 
support, financing, packaging 
materials and irrigation solutions. 
Financial services such as short-
term and long-term insurance 
are offered by a subsidiary of the 
company, Overberg Wealth and Risk 
Management.

Agri production: We provide farmers with their financing, 
insurance, mechanisation and primary inputs necessary for a 
successful crop. These inputs can be sourced through the retail 
branches or directly from the manufacturers or distributors. 
We also provide advisory services to farmers. Through our grain 
division we enable both producers and consumers of grain to 
manage their stock and pricing.

Processing/Industry: We supply high-quality products and 
services throughout the food and agricultural value chain to 
support the processing industry.

Agriculture

Bontebok 
Limeworks 
Operating since 
1924. Before 
amalgamation in 
2005 it was jointly 
owned by BNK 
and CRK.

8%
Bontebok Limeworks manufactures, 
markets and distributes lime for the 
agricultural, feed, road building and 
water purification industries.

Agri production: We sell agricultural lime to customers in 
this sector.

Processing/Industry: We sell water purification lime, feed lime, 
whitewashing lime, building lime, road building lime, Aquastab 
and Concrim to customers in the relevant industries.

Agriculture, 
road building 
and water 
purification 
industries

Moov Fuel 
Operating since 
2013. Overberg Agri 
acquired a minority 
interest in 2017, 
which was increased 
to a 51% interest 
in 2018.

27%
Moov Fuel, with its head office 
in Bredasdorp, provides fuel and 
lubricants to a large network of 
filling stations in the Northern, 
Eastern and Western Cape and 
Garden Route. 

Retail: We provide fuel and lubricants to commercial and retail 
customers. 

Wholesale and 
retail

Boltfast 
Operating since 
1983. Acquired 
by Overberg Agri 
in 2007.

0%
Boltfast imports, distributes 
and markets industrial fasteners 
to the mining, construction, 
manufacturing and marine sectors. 
We source fasteners from local and 
international suppliers.

Processing/Industry: We distribute and sell fasteners to the 
mining, construction, manufacturing and marine sectors.

Mining, 
construction, 
marine and 
manufacturing 
industries

Bredasdorp 
Slagpale 
Operating since 
1966.

5%

Bredasdorp Slagpale finances and 
procures livestock from producers 
and a sheep feedlot. We provide 
slaughtering facilities for cattle and 
sheep and distributes high-quality 
carcasses to the retail and wholesale 
markets.

Wholesale and retail: We sell high-quality meat to the retail and 
wholesale trade in the Western Cape.

Wholesale and 
retail
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Products and services – our involvement in the agricultural value chain 

Contribution to 
the Overberg 
Group’s net 
income What we do

Output and distribution. Whom we serve within the agricultural 
value chain

Primary user of our 
products

 
Overberg 
Agri 
Bedrywe 
Operating since 
1928.

35%

Overberg Agri Bedrywe is a supplier 
of agricultural and retail products, 
grain services and technical 
support, financing, packaging 
materials and irrigation solutions. 
Financial services such as short-
term and long-term insurance 
are offered by a subsidiary of the 
company, Overberg Wealth and Risk 
Management.

Agri production: We provide farmers with their financing, 
insurance, mechanisation and primary inputs necessary for a 
successful crop. These inputs can be sourced through the retail 
branches or directly from the manufacturers or distributors. 
We also provide advisory services to farmers. Through our grain 
division we enable both producers and consumers of grain to 
manage their stock and pricing.

Processing/Industry: We supply high-quality products and 
services throughout the food and agricultural value chain to 
support the processing industry.

Agriculture

Bontebok 
Limeworks 
Operating since 
1924. Before 
amalgamation in 
2005 it was jointly 
owned by BNK 
and CRK.

8%
Bontebok Limeworks manufactures, 
markets and distributes lime for the 
agricultural, feed, road building and 
water purification industries.

Agri production: We sell agricultural lime to customers in 
this sector.

Processing/Industry: We sell water purification lime, feed lime, 
whitewashing lime, building lime, road building lime, Aquastab 
and Concrim to customers in the relevant industries.

Agriculture, 
road building 
and water 
purification 
industries

Moov Fuel 
Operating since 
2013. Overberg Agri 
acquired a minority 
interest in 2017, 
which was increased 
to a 51% interest 
in 2018.

27%
Moov Fuel, with its head office 
in Bredasdorp, provides fuel and 
lubricants to a large network of 
filling stations in the Northern, 
Eastern and Western Cape and 
Garden Route. 

Retail: We provide fuel and lubricants to commercial and retail 
customers. 

Wholesale and 
retail

Boltfast 
Operating since 
1983. Acquired 
by Overberg Agri 
in 2007.

0%
Boltfast imports, distributes 
and markets industrial fasteners 
to the mining, construction, 
manufacturing and marine sectors. 
We source fasteners from local and 
international suppliers.

Processing/Industry: We distribute and sell fasteners to the 
mining, construction, manufacturing and marine sectors.

Mining, 
construction, 
marine and 
manufacturing 
industries

Bredasdorp 
Slagpale 
Operating since 
1966.

5%

Bredasdorp Slagpale finances and 
procures livestock from producers 
and a sheep feedlot. We provide 
slaughtering facilities for cattle and 
sheep and distributes high-quality 
carcasses to the retail and wholesale 
markets.

Wholesale and retail: We sell high-quality meat to the retail and 
wholesale trade in the Western Cape.

Wholesale and 
retail

p. 22

p. 23

p. 24

p. 25

p. 26
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A G R I C U LT U R A L  S H A R E H O L D E R S  A N D  C U S T O M E R S

E N G A G I N G  O U R 

STAKEHOLDERS

A large number of our shareholders are also our 

customers and are important to us. These are the 

agriculturists who traditionally form the backbone of 

our business.

Our stakeholders own our company, they buy our 

products, supply our inputs and run our operations. 

We understand and acknowledge that engagement 

with each group is critical to understanding their 

expectations and what drives them to be involved with 
our organisation. Our business strategy is focused on 
serving their interests and creating long-term value.

As engaging our stakeholders is critical to our vision, 
we engage with them on a regular basis and will 
continue to do so.

The table on the following page describes how and with 
whom Overberg Agri engaged. 
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Stakeholder
Shareholders and 
investors Customers Employees Community

Communication 
channels

•  Annual general 
meeting

•  Integrated reporting

•  The website

•  Personal 
engagement 

•  Presentations at 
information meetings 

•  Interaction 
through the 
normal course of 
business 

•  The website

•  Specials and 
promotions

•  Performance 
reviews

•  Intranet 
communications

•  Biannual 
newsletter

•  Staff meetings

•  Personal interaction

•  Employees are 
encouraged to act 
as ambassadors in 
the communities in 
which we operate

•  The website

Their 
expectations

•  Effective strategy

•  Return on investment

•  Growth

•  Financial and 
operational 
performance and 
capital ratios

•  Dividends

•  Fair compensation 
of executives and 
directors

•  Maintaining ethical 
values

•  Availability of 
products, stock 
and services

•  Competitive prices

•  Legislative 
compliance

•  Career 
opportunities and 
advancement

•  Reasons for 
decisions

•  Job security, job 
satisfaction and 
recognition

•  Training and 
development

•  Occupational 
health and safety

•  Operational 
performance

•  Positive impact on 
the environment 
and communities

•  Involvement in 
community projects

How we have 
responded 
to these 
expectations

•  Our strategy guides 
the Group and its 
subsidiaries towards 
2020

•  We have set stretch 
targets for return on 
equity, profitability 
and growth to be 
achieved by 2020 

•  Evaluating the board 
and committees on a 
regular basis 

•  Compensation 
policy for directors 
approved annually by 
shareholders

•  Our vision to 
be the business 
partner of choice 
drives these 
relationships 

•  We offer 
competitive 
products and 
services at 
competitive prices 

•  Complaints 
registers

•  Customer service 
surveys 

•  We remunerate 
competitively 
and benchmark 
our remuneration 
levels 

•  We offer training 
and development 
programmes 

•  We offer a short-
term incentive 
scheme and a 
share appreciation 
rights scheme 
for senior 
management 

•  Through regular 
communication 
we ensure that 
employees stay 
informed about 
the business

•  We are involved 
in various socio-
economic 
development 
programmes 
that benefit our 
communities, 
including study 
bursaries and 
upgrading of 
schools 

•  Making meaningful 
and sustainable 
investments 
through the 
Overberg Agri 
Development Trust/
Woza 

•  Through our 
branch network in 
rural communities 
we provide local 
communities with 
the opportunity to 
do business with us

The Acorn Agri communication strategy is in the process of being finalised and will be reflected in the next 
integrated report. 
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O U R

STRATEGY
During the year under review the Overberg Group reviewed and confirmed its strategy to guide the Group towards a 
prosperous future. The strategic direction of the Acorn Group will be finalised by the new board during the year.

S T R AT E G I C  O B J E C T I V E S 
The strategic objectives of Overberg Agri for the 2015 
to 2020 financial period and the desired outcomes are 
summarised in the table on page 11 along with our 
fourth-year performance against the five-year strategy.

To achieve our vision and mission, we have set the 
following strategic goals for ourselves:

•  Create value for shareholders by doubling return on 
equity and profitability by 2020 (Base year: 2014)

•  Create value for customers by offering high-quality 
products and services

•  Create value for employees by establishing a 
great place to work where employees can develop 
and grow

•  Create value for communities by supporting social, 
environmental and economic initiatives

Since agriculture is still the largest contributor to the 
Overberg Group‘s revenue, the production environment 
plays an important role in the financial performance of 
our business. For the year under review, parts of our 
production areas experienced severe drought conditions, 
which had a substantial effect on performance.

Acorn Agri and Food Limited Integrated Annual Report 2018 (1918 • 2018)

1 0



2020 Strategic 
objectives 2020 Outcomes Performance 

Create value for 
shareholders by 
doubling return 
on equity and 
profitability 
by 2020 
(Base year: 2014)

•  Investments that support the 
profitability targets (mergers 
and acquisitions) 

•  An optimal capital structure

•  Real growth in turnover, 
profitability and headline 
earnings achieved by each 
subsidiary

•  Efficient cost management 
(managing product ranges, 
margins and costs)

•  Good corporate citizenship, 
i.e. governance, compliance 
and risk management

•  Overberg Group’s equity increased by 2% to 
R2.164 billion

•  Recurring core headline earnings decreased by 8% to 
R146 million

•  Our share price increased by 23% from R208 to R256 per 
share

•  The net asset value per Overberg Agri Ltd share 
decreased by 1% from R280 to R278 per share mainly due 
to the decrease in the market value of the Pioneer Foods 
Group shares

•  An ordinary dividend of R0.55 per share was declared 
(comparable with R0.552 in 2017)

•  Corporate governance, compliance and risk management 
targets were achieved

Create value for 
customers by 
offering high-
quality products 
and services, 
thereby growing 
market share

•  Be the business partner of 
choice to our customers

•  Offering an all-inclusive 
solution with high-quality 
products and services

•  Improving service levels

•  Technology that supports our 
products and services

•  The company achieved growth in market share during the 
year under review

•  The implementation of the enterprise resource planning 
(ERP system) for Overberg Agri Bedrywe, which will have a 
significant impact on the company’s ability to support our 
product and service offering, is making good progress and 
should be finalised during the second half of 2018

Create value for 
employees by 
creating a great 
place to work 
where employees 
can develop 
and grow

•  Growing the management 
team through the 
development of talent

•  Developing the core 
capabilities required to 
deliver the expected financial 
returns

•  The Overberg Group created 47 permanent jobs during 
the year under review

•  The Group’s total remuneration expenses increased 
by 22%

•  During the year under review 73% of our permanent 
employees received training and R2.7 million was spent 
on training and development

Create value for 
communities by 
supporting social, 
environmental 
and economic 
initiatives

•  Continued focus on Broad-
based Black Economic 
Empowerment

•  Well-supported community 
events and sponsorships

•  We are involved in various socio-economic development 
programmes which benefit our communities, including 
providing training to small and emerging agriculturists, 
offering study bursaries, donations to worthy causes and 
upgrading community-based facilities
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S T R AT E G I C  O V E R V I E W
At the time of writing this message, the merger between 
Overberg Agri and Acorn Agri had already been finalised 
and the name change to Acorn Agri and Food had 
also been formally approved on 21 May 2018. As in 
the rest of the integrated report, we will also refer to 
“Overberg Agri” (Overberg Agri Ltd and its subsidiaries) 
and “Acorn Agri”, referring to the new amalgamated 
company. What a privilege it is to celebrate the 
100th birthday of our business and to continue building 
on the work of our ancestors. We are deeply grateful to 
our Heavenly Father Who has preserved and blessed the 
business over so many years. We also pay tribute to every 
person who has contributed towards establishing and 
growing this excellent business into what it is today.

We believe the transaction with Acorn Agri offers 
an opportunity for further growth, driven by the 
complementary businesses and business models of 
Overberg Agri and Acorn Agri. The combined business 
will have an attractive combination of local and export-
driven business activities. Both companies have 
investments in the agriculture, food and other sectors that 
generate good yields. We are therefore convinced that all 
stakeholders will benefit from this transaction. We are also 
positive about the joining of the two management teams, 
who, apart from having similar cultures, also have a unique 
combination of operational and investment know-how 
that can support future growth. Apart from the obvious 
benefits that the merger offer to our shareholders, it is 
also extremely important for us to ensure the sustainability 
of our agricultural activities and to maintain the high and 
competitive service levels offered to our customers. 

E C O N O M I C  A N D  T R A D E 
C O N D I T I O N S
As agriculture is still the biggest contributor to 
Overberg Agri’s revenue, the production and price 
environment of agricultural commodities plays an 
important role in the financial performance of our 
business. Erratic rainfall is another reality in agriculture. 
Regrettably, for the year under review, parts of our 
production areas experienced severe drought conditions, 
which naturally had a substantial negative effect on the 
economy in those areas. Of all our service areas the 
Moorreesburg area was worst affected by the drought. 
The total intake of grain was 444 740 tons compared 
to 635 844 tons the previous year. Furthermore, lower 

yields and general pressure on available water resources 
also had a negative impact on retail sales in particular, 
in both the grain and fruit-producing areas. Consequently, 
lower purchasing power put a damper on expenditure in 
agriculture. This had a significant effect on the volume of 
business realised in the last quarter of the period under 
review and we expect these conditions to continue into at 
least the first quarter of the new financial year. 

Depressed global economic activity during the period 
under review put South Africa’s consumer spending 
under pressure, resulting in a tough trading environment. 
The impact of this was seen in a decrease in retail sales 
in the markets where Overberg Agri Bedrywe, Boltfast, 
Bredasdorp Slagpale and Moov Fuel are active. Despite 
this, however, we experienced positive growth in the 
throughput of Bredasdorp Slagpale and sales of fuel and 
lubricants. 

F I N A N C I A L  P E R F O R M A N C E
Despite these realities and an 8% decrease in core 
headline earnings in the year under review, the 
Overberg Agri Group succeeded in growing core 
headline earnings by 28% over the past five years. 
We have been able to exceed the objectives of our 
2020 plan as a result of this.

Revenue increased by R3.4 billion to R6.4 billion. 
The growth in the value of business concluded can 
mainly be ascribed to the acquisition of an additional 
interest of 2% in Moov Fuel, and the Overberg Group 
being the majority shareholder in the company. 
The additional growth, excluding Moov Fuel, of 10% in 
the value of existing businesses is primarily the result of 
an increase in the number of transactions concluded. 

Gross profit increased by R223 million, and the change 
in the composition of sales with higher sales in lower-
margin fuel, inter alia, put pressure on the Group’s gross 
profit margins.

Expenditure increased by 43%, a similar percentage 
as gross profit growth, with substantial investment in 
improving the human capital pillar of our business. 
In spite of operational expenditure being higher 
than previous years, costs were contained and some 
investment has already been made to support the 
growth initiatives that form the foundation of our 
medium-term strategic plan.

MESSAGE
F R O M  T H E  O V E R B E R G   A G R I  C H A I R P E R S O N 

A N D  C H I E F  E X E C U T I V E  O F F I C E R
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T H E  R E G U L AT O R Y 
E N V I R O N M E N T
Since the regulatory environment in which we operate has 
a huge impact on the business and achieving our strategic 
objectives, we need to ensure that we keep abreast 
of relevant changes as far as legislation is concerned. 
Because of our business activities in several industries, our 
compliance environment is continuously being evaluated 
and adjusted to evaluate and manage the impact of 
legislation on our business.

With regard to the policy environment, we believe we 
should be involved and make a significant contribution 
towards well-designed and well-applied regulatory 
measures. For this reason, we are working with industry 
bodies to create an environment where we can do 
business on a sustainable basis. We believe that this 
environment will bring opportunities for the Group and we 
are positioning ourselves accordingly.

C O R P O R AT E  G O V E R N A N C E 
A N D  S U S TA I N A B I L I T Y
We are committed to managing our activities according to 
the highest ethical standards. In support of this objective, 
our company values are communicated and applied on a 
clear and ongoing basis, supported by a strict corporate 
governance protocol. We have established a culture of 
good corporate governance across the Group which goes 
far beyond mere compliance with regulations. We ensure 
that our management practices and measures are in line 
with international best practice. The Group has begun 
to implement, where possible, the principles of King IV, 
which we expand upon later in this report. 

P R O S P E C T S  F O R  T H E 
C O M I N G  Y E A R
The three main drivers of South African economic 
performance – international growth, commodity prices 
and the real effective rate of exchange – support local 
economic growth and there is a generally positive 
expectation in this regard. We expect, however, that we 
are again facing a challenging year as far as economic 
growth and consumer spending are concerned. Despite 
these challenges and policy uncertainty, we believe it 
creates opportunities for us and we will do everything in 
our power to exploit these opportunities. 

Conditions in agriculture will continue to play an important 
role in the performance of the Group for the coming 
financial year. Rainfall prospects for the areas in which we 
operate have improved. Due to increased diversification 

within Acorn Agri and Food we should also be less 
vulnerable to its effects in specific geographic areas. 

In the year ahead we intend to invest a lot of time on the 
successful integration of Overberg Agri and Acorn Agri 
to ensure that Acorn Agri and Food can build on the 
achievements of its two predecessors. The management 
teams had a very successful strategic session during which 
the integration of the two businesses was planned in 
detail. Our priorities for the short and medium term are 
as follows:

•  The successful integration of Overberg Agri and 
Acorn Agri;

•  Investing in the agricultural and food value chains and 
applying our investment in the Pioneer Foods Group 
for this purpose;

•  Providing assistance at subsidiary company level 
regarding strategy, growth and human capital;

•  Completing the investigation into the listing of 
Acorn Agri and Food.

B O A R D
The board of directors of Acorn Agri and Food is 
actively involved in the Group’s progress and supports 
the continued implementation of the strategy. We have 
tremendous appreciation for the role the board is playing 
in the success of the Overberg Group and we are satisfied 
that there is adequate expertise and wisdom amongst 
the board members to ensure the success of Acorn Agri 
and Food. 

A C K N O W L E D G M E N T
We thank our Heavenly Father for His unprecedented 
blessing and grace on our business, and we have 
definitive trust in His protection and blessing of 
Acorn Agri and Food. 

We recognise that a route of strategic change and 
growth is challenging against the backdrop of political 
and trade uncertainty, but we know that both the board 
and the management team will continue to lead the 
business with distinction. We recognise and appreciate 
everyone’s dedication in this regard and are thankful to 
our shareholders, partners, customers and suppliers for 
their continued support.

 

Douw de Kock André Uys 
Chairperson Overberg Agri Chief executive officer 
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The Acorn Group manages risks by identifying and 
analysing it and then evaluating whether the risk can be 
managed within acceptable levels. We recognise that 
risk is dynamic and inherent in all of our external and 
internal operating environments and we have undertaken 
to embed a culture of risk management across the entire 
Group. We therefore aim to identify, assess, evaluate, 
manage, monitor and report risks to ensure the efficient 
and effective management of such risks associated with 
the pursuit of our strategic goals.

Our approach to risk management is underpinned by 
the King IV principles of risk governance and the process 
outlined in the ISO Risk Management Principles and 
Guidelines (ISO 31000). The Risk Management Plan 
takes into account Acorn Agri’s key objectives while also 
considering the risk management elements necessary 
to successfully integrate the management of risks within 
existing business management processes, supporting 

Acorn Agri to become a risk intelligent and agile 
organisation.

Overberg Agri Ltd’s board as well as the boards 
of its subsidiaries receive assurance regarding the 
effectiveness of the system of risk management via the 
executive management of the subsidiary companies, 
the Group Executive committee, the Audit and risk 
committee, the internal and external auditors as well as 
external service providers to obtain combined assurance 
regarding the effectiveness of risk management. 

The internal auditors assessed the Overberg Group’s 
risk management against the 11 principles contained 
in King IV and came to the conclusion that the current 
risk management process is effective and efficient and 
adds practical value to the businesses. The table below 
reflects the Overberg Group’s risk profile linked to 
our strategy.

MATERIALITY
A N D  R I S K  M A T T E R S

Strategic 
objectives Key risks Mitigating strategies

Create 
sustainable 
value for our 
shareholders

That we do not have a robust 
strategy and business model 
that is sustainable within the 
current political, economic and 
social realities in South Africa 

Our business model is evaluated annually as part of our strategic 
process and adapted if needed. We evaluate market trends and 
economic realities and adapt our business model accordingly. 
Through our diversification strategy into other industries and 
areas, we manage and reduce the concentration of risks within a 
specific industry and/or geographic area

That our portfolio of 
investments does not support 
the growth and profitability 
targets of the Overberg Group

The Overberg Group will continue to pursue merger and 
acquisition opportunities and to evaluate its existing investments 
against performance objectives. The Overberg Group will 
continue to evaluate and mitigate the impact of various factors, 
including socio-political and socio-economic factors, on the ability 
of our existing investments to achieve performance objectives

That we do not use our 
statement of financial position in 
an effective and efficient way

The Group will continue to evaluate its current investment in a 
single listed company which constitutes a substantial portion of 
the company’s total asset value. We will continue to measure the 
reallocation of the investment in the Pioneer Foods Group against 
investment opportunities in the agricultural value chain

The Group will also continue to evaluate the optimal use of 
our asset base to support performance objectives. The sale of 
non-strategic properties will further improve our cash position and 
reduce future holding costs
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Strategic 
objectives Key risks Mitigating strategies

That we are not able to secure 
competitive financing to 
support our business model

A strong statement of financial position provides security 
to obtain financing at a competitive rate. The securitisation 
agreement concluded between Overberg Agri Bedrywe and 
Nedbank addresses our need for sustainable and competitive 
financing to support our strategic objectives and meet the 
growing demand for credit extension

Create 
sustainable 
value for our 
employees

That our employees are not 
ethical, skilled and competent

We offer ongoing staff training in order to develop our people 
and improve their skills. We develop management teams 
and maintain a strong ethical culture based on a simple and 
understandable ethics policy

That we do not have a safe 
working environment

Ensuring a safe work environment for all employees remains a 
priority for us and all our employees. Continuous training and 
regular evaluation of the work environment are provided

Create value 
for our 
customers 
through an 
all-inclusive, 
high-quality 
offering of 
products and 
services

That we do not foster a culture 
of service excellence and 
innovation that supports our 
products and services

Establish long-term partnerships with suppliers who support our 
culture of service and product excellence in terms of quality, 
price and innovation. Investment in our employees, training, 
communication and technology

That we are not able to offer 
competitive financing to 
customers of Overberg Agri 
Bedrywe

A strong statement of financial position provides security 
to obtain financing at a competitive rate. The securitisation 
agreement concluded between Overberg Agri Bedrywe and 
Nedbank addresses our need for sustainable and competitive 
financing to support our strategic objectives and meet the 
growing demand for credit extension

That our IT systems do not 
support our products and 
services

The implementation of an ERP system within Overberg Agri 
Bedrywe and Boltfast has been approved. Effective IT will 
enhance and expand our interaction with our customers

Create 
value for 
our external 
partners by 
being the 
business 
partner of 
choice

That we do not comply with 
legislation applicable to our 
operating environment

Continued measurement against the most significant legislation of 
our compliance universe. Significantly contributing to the success 
of well-designed and enforced regulatory measures by co-
operating with industry bodies to create a regulatory environment 
in which we can do business in a sustainable manner

That we do not have a 
stable social and economic 
environment

Ongoing involvement in social and economic improvement 
initiatives

That we do not foster and invest 
in our strategic partnerships

The establishment of long-term strategic partnerships with 
suppliers, service providers, employees, industry bodies, local 
communities, and government on all levels

That we are not involved in 
uplifting the local communities 
in which we do business

Making meaningful and sustainable investments through our 
subsidiaries and the Overberg Agri Development Trust and 
Woza Phambili Enterprises, the operational arm of the Trust

That we do not fulfil our 
responsibility as a good 
corporate citizen

Continuous measurement against best practice and improvement 
of the Overberg Group’s actions and culture based on the 
principles of good corporate citizenship and our Code of 
Ethical Behaviour
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CORE HEADLINE 
EARNINGS
Core headline earnings 
decreased by 8% to 
R146 million, mainly owing 
to the drought conditions 
experienced in the Western 
and Southern Cape areas. 
Measured over the three-
year period the total increase 
in core headline earnings is 
R46 million, which represents a 
compound annual growth rate 
of 21%.

GROSS REVENUE 
The value of business 
transacted, including the 
sales from inventory and 
services as well as the 
value of direct transactions 
financed, increased by 108% 
to R6.6 billion.

R’million

2 883
2016

3 182
2017

6 625
2018

R’million

103
2016

159
2017

146
2018
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EQUITY
During the year under review 
the equity increased to 
R2 164 million. The decrease 
in the market price of 
Pioneer Food Group 
shares by R32 per share 
had a negative impact on 
the equity.

SHARE PRICE AT THE 
END OF THE YEAR
The share price increased by 
23% during the year under 
review.

DIVIDENDS PER 
SHARE – excluding all 
special dividends
A dividend of 55 cents 
per share was declared 
by the board. Because 
the Group’s shares were 
subdivided at a ratio of 1 to 
10, the comparable dividend 
for the previous year was 
55.2 cents. The comparable 
dividend is shown in brackets.

Revenue
Core headline earnings
Equity
Human capital
Broad-based black economic empowerment
Corporate social investment

T H E  O V E R B E R G 
G R O U P

Overberg Agri Bedrywe, including Overberg Wealth 
and Risk Management
Bontebok Limeworks
Moov Fuel
Boltfast
Bredasdorp Slagpale

T H E  O V E R B E R G 
S U B S I D I A R I E S

R’million

1 783
2016

2 113
2017

2 164
2018

Rand

189
2016

208
2017

256
2018

Cents

443 
(44.3)
2016

552 
(55.2)
2017

55
2018
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H U M A N  C A P I TA L
Performance is driven by skilled, enthusiastic and 
committed people.

As at 28 February 2018 the Overberg Group employed 
1 310 (2017: 1 224) permanent staff and 162 (2017: 150) 
temporary staff. 75% of our permanent employees 
are male (2017: 79%) and 66% are Black people 
(2017: 72%), defined by the Employment Equity Act 
as Black, Coloured and Indian persons. The race 
and gender composition of our temporary staff as at 
28 February 2018 shows a similar distribution among 
the race groups as permanent employees, but 83% of 
temporary staff are male.

Race and gender composition of the permanent staff of 
the Overberg Group:

Black Coloured Indian White

12% 54% 0.3% 34%

Male Female

75% 25%

During the year under review 47 new posts were 
created in the Overberg Group. The majority of these 
posts were created at Overberg Agri Bedrywe (16) and 
Overberg Wealth and Risk Management (13). The posts 
created by Overberg Agri Bedrywe are mainly of an 
operational or administrative nature, including creditor 
and debtors clerks, cleaners and also three learner grain 
graders. The posts created by Overberg Wealth and 
Risk Management are mainly marketing posts earning 
commission income and are directly related to the 
expansion plans of this company. 

The relocation of the Johannesburg branch of Boltfast 
resulted in 16 of our staff being retrenched and 
severance pay amounting to R1 million was paid. 

Remuneration
The Overberg Group’s remuneration policy is aimed at 
ensuring that the Group can attract and retain good and 
competent persons in order to ensure a positive and 
sustainable company.

The remuneration policy is based on the following 
key principles:

Remuneration should: 

•  support the Group’s strategy and culture of fairness 
and equity at all times;

•  be fair towards employees and the employer;

•  support the Group’s vision to be the operational and 
investment partner of choice in the agricultural and 
food value chains;

•  be benchmarked annually against the results of 
recognised remuneration surveys so as to determine 
whether the remuneration levels of the Group are 
competitive in the various industries, to recruit scarce 
skills, to reward individual good performances and to 
ensure that regulatory structures and requirements 
are complied with;

•  serve as motivation and reward good achievers, but 
should also be flexible to accommodate a difference 
in performance levels.

The Remuneration and nomination committee is 
responsible for monitoring the implementation of the 
remuneration policy. 

The Group’s remuneration expenditure increased 
by 22% from the previous year. However, excluding 
the remuneration expenditure of Moov Fuel, total 
remuneration expenditure increased by 4.4%. 

The remuneration structures of the Overberg Group 
offer employees a measure of flexibility to structure their 
guaranteed remuneration packages. Employees are 
offered several good benefit schemes, including short 
and long-term performance bonus schemes. 

Membership of a retirement fund is compulsory for all 
new permanent staff of the Overberg Group. Where a 
company has been incorporated into the Overberg 
Group by means of corporate action, existing employees 
of that company are offered an opportunity to join 
the Overberg Agri Group Pension Fund. Most of 
our employees are members of the Overberg Agri 
Group Pension Fund, which has 1 145 members. It is 
a closed fund for the Group and is managed by four 
trustees. A comprehensive range of contribution rates 
and investment portfolios offer the fund’s members 
a great deal of flexibility. A small number of the 
employees belong to a pension or provident fund of a 

PERFORMANCE 
R E V I E W
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compulsory bargaining council. All the retirement funds 
are defined contribution funds and offer death and 
disability benefits. 

All employees have the option to belong to a medical 
aid and various low-cost products are available. 
At the end of the financial year 275 employees were 
main members of a medical aid, which means 21% of 
permanent employees are members of a healthcare plan 
(2017: 23%). 

Membership of the Group’s funeral scheme is a condition 
of employment for all new employees, and the scheme 
currently has 884 members. Funeral cover at very 
competitive rates has been negotiated. 

In view of the merger between Overberg Agri and 
Acorn Agri the remuneration policy of the Group will 
have to be reviewed and possibly adjusted to recognise 
the unique circumstances of the various companies.

Training and development
The training and development of our employees 
are important to us and the Overberg Group spent 
R2.7 million on the training and development of our 
employees during the year under review. As a result of 
the negative economic conditions experienced during 
the year under review, we spent 4% less on training and 
development than in the previous year. 953 employees 
(73% of our permanent staff) attended training and 
development courses. Training and development are 
primarily aimed at improving core skills, management 
skills, and health and safety. Health and safety remains a 
high priority for the Group and 535 employees received 
health and safety training during the year. 

475 of our employees received training aimed at the 
technical skills required from staff to be able to perform 
their daily tasks, and this also includes training of 
apprentices.

The Group offers learnership opportunities 
where possible and during the year under review 
16 learnerships were active:

Company

Number 
of 

learners
NQF 
level Learnership programme

Boltfast 3 Level 3 National Certificate 
in Business and 
Administration

Bolfast 1 Level 2 National Certificate in 
Wholesale and Retail 
Operations

Moov Fuel 3 Level 2 National Certificate in 
Wholesale and Retail 
Distribution

Bredasdorp 
Slagpale

5 Level 2 National Certificate 
in General Abattoir 
Processes

Bontebok 
Limeworks

4 Level 1 National Certificate 
in Manufacturing, 
Engineering and related 
activities

With the exception of Bontebok Limeworks, all the 
learners are permanent employees of the company 
concerned. 

Health and safety
With the exception of Bontebok Limeworks, which is 
regulated by the Mine Health and Safety Act (No. 29 of 
1996), occupational health and safety is regulated by the 
Occupational Health and Safety Act (No. 85 of 1993). 

Each of our subsidiaries is responsible for health and 
safety in their respective workplaces. Health and safety 
committees function within each business unit and 
regular audits are performed by an independent service 
provider to ensure compliance with health and safety 
requirements. Owing to the nature of its activities, 
comprehensive internal and external audits are performed 
every six months at all the bulk storage and distribution 
centres of Moov Fuel. Health and safety evaluations are 
performed at service stations three times per year.

We are pleased to confirm that no fatalities occurred 
during the year under review (2017: 0).
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Performance evaluation and recognition
We recognise our employees’ excellent performance. 
A short-term bonus scheme is in operation and is 
based on the achievement of company and individual 
performance targets. Short-term bonuses are paid only 
after approval of the audited annual financial statements 
in June each year and only if targets have been 
achieved. In terms of this scheme employees agree to 
the performance targets at the beginning of each year 
and these targets must be aligned with the strategic 
goals of the specific subsidiary. 

The board approved a long-term share appreciation 
rights scheme for a number of employees. The plan 
forms part of variable compensation and is used to 
attract, retain and motivate staff who has an impact on 
the long-term sustainability and strategic objectives 
of the company. The purpose is to foster sustainable 
performance and value creation over the long term that 
is aligned with the Group’s strategy and to enhance 
shareholder value. 

The Remuneration and nomination committee monitors 
and governs the scheme, which is audited annually by 
the external auditors. The board terminated the existing 
scheme for two members of the Executive committee in 
terms of the Merger agreement. In terms of the rules of 
the scheme 1 358 Overberg Agri Ltd shares were issued 
to two staff members during the year under review.

Extending the short and long-term bonus schemes to the 
other companies will be considered during the year. 

T R A N S F O R M AT I O N  A N D 
B R O A D - B A S E D  B L A C K 
E C O N O M I C  E M P O W E R M E N T 
( “ B - B B E E ” )
Our industries and subsidiaries are diverse and some 
of the companies are governed by specific sector 
codes. For this reason, a consolidated scorecard for the 
Overberg Group has not been obtained.

Each subsidiary is responsible for transformation 
and the degree to which they comply with B-BBEE 
codes is evaluated annually by the Social and ethics 
committee and findings are reported to the relevant 
subsidiary board. 

The Overberg Agri Development Trust was established in 
line with the Overberg Group’s commitment to empower 
our people. The beneficiaries of the Trust can acquire 
economic exposure to investments, while designated 
local communities can benefit from socio-economic 
projects implemented by the Trust. The beneficiaries of 
the Trust must formally and individually be registered 
as beneficiaries and include Black, Coloured and Indian 
persons who have been permanently employed for at 
least three years by:

•  The Overberg Group or one of its subsidiaries, or

• Customers of Overberg Agri Bedrywe

At 28 February 2018, 326 (2017: 358) beneficiaries, 
including 65 (2017: 68) farmworkers, have formally been 
registered. 19% of the beneficiaries are female.

The Trust’s operating company, Woza Phambili 
Enterprises (Pty) Ltd (“Woza”), receives and manages 
the contributions from some of the subsidiaries of the 
Overberg Group. The directors of Woza are also the 
trustees of the Trust. The share capital of Woza is held 
by the Overberg Agri Development Trust. Woza holds 
a 26% shareholding in Boltfast and is a level 1 B-BBEE 
company. Woza has representation on the board 
of Boltfast in terms of a shareholder agreement between 
the parties.

The main source of income for Woza is the enterprise 
development and socio-economic development 
contributions received from Overberg Agri Bedrywe, 
Bredasdorp Slagpale and Boltfast. The enterprise 
development contributions are applied towards the 
repayment of the loan to acquire the 26% shareholding 
in Boltfast, and the socio-economic development 
contributions are applied towards bursaries and 
the upgrading of schools in the areas in which the 
Overberg Group conducts business. Unfortunately, no 
distributions have yet been made to the beneficiaries 
of the Development Trust. The Trust held its first annual 
general meeting on 23 October 2017, when feedback on 
the activities of Woza was given to the beneficiaries.

The board remains concerned about the implications 
of the new B-BBEE codes on the B-BBEE levels of the 

PERFORMANCE 
R E V I E W
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various subsidiaries and we will continue to comply with 
B-BBEE legislation to the best of our ability.

The B-BBEE levels of the Overberg Group’s subsidiary 
companies are as follows:

• Overberg Agri Bedrywe: 8

• Bontebok Limeworks: 6

• Boltfast: 7

• Moov Fuel: 4

C O R P O R AT E  S O C I A L 
I N V E S T M E N T
Our corporate social investments are aimed at creating a 
positive impact in the communities in which we operate 
and focus primarily on education as we view this as a 
long-term positive contribution to the society at large. 
We contribute to non-profit organisations in the areas 
in which we operate, including donations to agricultural 
societies and organisations, facilities for the elderly, 
children’s homes and schools.

Overberg Agri Bedrywe annually presents a farmworkers’ 
information day in Caledon and Napier. More than 
400 farmworkers from the Overberg district attended 
this event. The main focus of the event is to develop 
and encourage farmworkers to take responsibility for 
their roles on the farm and in the community. This year 
the focus was on the integration of sheep and wheat 
farming, safe handling of chemicals and financial fitness. 
Anton Alexander, of Crookes Brothers near Vyeboom, 
was the motivational speaker. He was the Farmworker 
of the Year in 2016. The day’s activities also included 
various demonstrations, including small grain and 
grain production practices as well as livestock farming 
practices.

The Overberg Group also contributes annually towards 
local agricultural societies and national agricultural and 
industry organisations through sponsorships, donations 
and the provision of facilities. Black agriculturists have 
access to technical support by trained staff of Overberg 
Agri Bedrywe. The assistance provided to Black 
agriculturists ranges from financial management to the 
establishment of study groups. Bredasdorp Slagpale 
continued with its mentoring programme for upcoming 

Black agriculturists in Bredasdorp during the year under 
review. Bredasdorp Slagpale provides operational and 
financial assistance to these agriculturists by financing 
the purchasing and also the feeding of livestock. 
Bredasdorp Slagpale also purchases the livestock, 
thereby securing a market and income for these 
agriculturists.

During the year under review Woza spent R197 316 on 
socio-economic projects including the refurbishment of 
the Noordhoek Primary School which was completed 
during the year. R153 180 was spent on four study 
bursaries during the year under review. The bursaries 
cover school fees, textbooks, transport, stationery and 
other similar expenditure. Financial support is also 
provided to the Department of Education to provide 
extra classes in mathematics and science for learners in 
the Caledon area.

During the year under review Bontebok Limeworks 
spent R208 317 on socio-economic contributions, 
consisting among others of a financial contribution to 
the local soup kitchen in Bredasdorp. Direct spending 
on socio-economic projects by Moov Fuel amounted 
to R232 000. These projects include the annual golf 
day organised by the Branded Marketer department. 
Participants are also encouraged to make donations at 
this event which, in turn, is transferred to the Suideroord 
retirement home, Liefdesnessie service centre and the 
Ons Huis home. Each received R35 000 during the year. 
The Moov Academy is aimed at preparing grade 10 to 
12 learners for life after matric, and a group of between 
eight and twelve learners from the local community 
are offered an opportunity every year to take part in a 
mentorship programme. The aim is not to assist only 
academically strong learners. The mentors are volunteers 
from the Bredasdorp area who spend at least two years 
with a learner to prepare him or her for life after matric. 
Moov Fuel co-ordinates the programme and bears the 
costs of the staff member who acts as the co-ordinator.
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OVERBERG AGRI 
BEDRYWE

Overberg Agri Bedrywe, with its administrative offices in Caledon, 
operates in the agricultural environment of the Western Cape, 
Overberg, Northern Cape, Eastern Cape, Limpopo and adjacent 
regions. The company focuses on the provision of agricultural and 
retail products, grain services, technical support, mechanisation, 
packaging, irrigation and financing. Overberg Agri Bedrywe holds a 
70% interest in Overberg Wealth and Risk Management, a registered 
financial services provider offering short-term and life insurance as well 
as medical insurance and employee benefits, and had 47 permanent 
employees as at 28 February 2018.

The financial results of Overberg Agri Bedrywe can mainly be 
attributed to:

• A loyal customer base and good market share 

• Strategic investments in the value chain

• Drought conditions in the Western and Eastern Cape

The graphs below, with the exception of the revenue graph, have 
been adjusted to show the results of normal operations.

Revenue 
R’million

The 9% increase in revenue can 
primarily be attributed to the 
increased revenue realised by the 
retail and Agpack operations.

Net profit after taxation
R’million

The decrease in net profit 
after taxation can primarily be 
attributed to the smaller harvest 
in the year under review, and 
the effect of the drought in the 
Western and Eastern Cape on 
the disposable income of our 
customers.

Equity
R’million

The increase in equity to 
R814 million is mainly the result 
of the profit realised during 
the year.

Return on average equity
Percentage

A return on average equity of 
11% was recorded for the 2018 
year. The decrease from the 
previous year is attributable to 
the lower profit realised in the 
current year.

Francois Joubert
Managing director: Overberg Agri Bedrywe

Diploma in Senior Management

Francois joined Overberg Agri Bedrywe in 
2006 and held various positions with other 
secondary agriculture businesses before he joined 
Overberg Agri. He was appointed as managing 
director on 17 April 2012.

Total revenue: 

R2 619 million  
(2017: R2 427 million)

% contribution to Overberg Group’s 
net income:

 35%  
(2017: 48%)

O U R 
S U B S I D I A R I E S

Number of permanent employees at 
28 February 2018:  

735  
(2017: 724)

678
754 814

2016 2017 2018

2 190
2 427 2 654

2016 2017 2018

66
84

65

2016 2017 2018

12% 13%
11%

2016 2017 2018
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BONTEBOK  
LIMEWORKS

Bontebok Limeworks, situated in Bredasdorp, has been in operation 
since 1924 and produces high-quality lime for various applications. 
The company manufactures, markets and distributes hydrated lime, 
agricultural lime, feed lime, whitewashing lime, building lime, road 
building lime, Aquastab and Concrim nationally. Its main markets 
include agriculture, road building and water purification.

The long-term expansion programme approved by the board, which 
includes the commissioning of kilns 9 to 12, commenced during 
the previous year. This expansion will increase the production and 
hydration capacity of the company. However, the expansions also 
caused substantial downtime, thus preventing the existing plant from 
operating at its full capacity. During the year under review the oxide 
plant was implemented to decrease the silica content of oxide to 
levels required by the market.

Revenue 
R’million

The increased revenue can 
primarily be attributed to 
increased sales of agricultural and 
feed lime.

Net profit after taxation 
R’million

The increase in capacity 
did not result in increased 
hydroxide sales as planned, 
and the unplanned downtime 
experienced due to the 
expansions had a negative 
impact on profits. 

Equity 
R’million

The increase in equity is the 
net result of the net revenue 
realised minus dividends paid to 
shareholders.

Return on average equity
Percentage

The return on average equity 
of 13% is lower than the target 
of 16%.

Johan Alberts
Managing director: Bontebok Limeworks

Matric

Johan joined Bontebok Limeworks in 1989 and was 
appointed as the assistant mine manager in 1998. 
After five years he was promoted to mine manager. 
Johan was appointed as managing director of 
Bontebok Limeworks in February 2018.

Total revenue: 

R115 million  
(2017: R110 million)

% contribution to the Overberg 
Group’s net income:  

8%  
(2017: 10%) 

Number of permanent employees at 
28 February 2018:  

82 
(2017: 60)

101 110 115

2016 2017 2018

90
104

115

2016 2017 2018

19% 17%
13%

2016 2017 2018

16 17
14

2016 2017 2018
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MOOV FUEL

Moov Fuel, based in Bredasdorp, was established in 2013 following 
a merger between two well-known players in the energy sector. 
However, the company’s history dates back to 1956 when it was 
started as a family business. The company owns about 45 large 
delivery vehicles which distribute petrol, diesel and lubricants 
from 10 depots to filling stations and other commercial and retail 
businesses across the Western, Northern and Eastern Cape. 

Vehicles are maintained at our maintenance workshop in Cape Town.

The Company was appointed the Branded Marketer for the Western 
and Eastern Cape by Chevron South Africa in July 2009. Since then it 
continued to enlarge the Caltex footprint, currently totalling 79 sites.

The Group acquired the interest in Moov Fuel on 1 March 2016, and 
the graphs below therefore reflect only two years’ information.

Revenue 
R’million

The increase of R476 million 
can primarily be attributable to 
growth achieved by the business.

Net profit after taxation 
R’million

The 23% increase in net profit 
may be attributed to increased 
volumes as a result of organic 
growth of the business as well 
as the successful addition of 
new customers. 

Equity 
R’million

The increase in equity is the 
net result of the net revenue 
realised.

Cornel Vermeulen
Chief executive officer: Moov Fuel

BCompt (Honours) CTA, Accounting

Cornel joined Moov Fuel in 2013. Before joining 
Moov, he worked for RP Logistics, Bowman 
Ingredients and Pioneer Foods. Cornel completed a 
master’s degree in Future Studies at the University of 
Stellenbosch Business School. 

Total revenue: 

R3 417 million  
(2017: R2 941 million)

% contribution to the Overberg 
Group’s net income:  

27%  

Number of permanent employees at 
28 February 2018:  

142  
(2017: 146)

Return on average equity
Percentage

The return on average equity of 
24% exceeds the target of 21%.

45 55

2017 2018

199
255

2017 2018

2 941
3 417

2017 2018

25% 24%

2017 2018

O U R 
S U B S I D I A R I E S
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BOLTFAST

Boltfast specialises in the importing, distribution and marketing 
of industrial fasteners. The company has branches throughout the 
country, situated in Cape Town (Epping and Montague Gardens), 
Port Elizabeth, Johannesburg, Pretoria and Vredenburg, and is 
expanding its business activities in southern Africa. With more than 
20 000 different stock items Boltfast is one of the largest suppliers 
of fasteners in South Africa. Its main markets include the mining, 
construction, manufacturing and marine sectors.

The decline in the mining and construction sectors had a massive 
negative impact on many of Boltfast’s customers in the manufacturing, 
engineering and supply industries and resulted in the closure of 
many businesses in the industry. These market realities continued 
to put pressure on the company’s sales and gross profit margins. 
The Johannesburg branch moved to a more suitable site, resulting in 
one-off costs of about R3 million. The new Johannesburg branch is 
more appropriate and accessible to customers, which should have a 
positive effect on the performance of the branch.

During the year under review a goodwill impairment of R37 million 
occurred as a result of the financial performance of the business amid 
tough market conditions.

Boltfast will continue to evaluate its business model to ensure 
financial sustainability and will focus on expanding into more 
profitable markets.

Revenue 
R’million

Very difficult market conditions 
resulted in a decrease in 
Boltfast’s revenue. 

Net profit/(loss) after 
taxation 
R’million – excluding decline in value

Difficult market conditions 
and the once-off costs relating 
to moving the Johannesburg 
branch resulted in the lower net 
profit figure.

Equity 
R’million

The goodwill impairment of 
R37 million was the biggest 
contributor to the decrease 
in equity. 

Graham Jackson
Graham, former managing director of Boltfast, left 
the company in April 2018. A successor has been 
appointed and will assume duty on 1 July 2018.

Total revenue: 

R221 million  
(2017: R227 million)

% contribution to the Overberg 
Group’s net income:  

0%  
(2017: 1%) 

Number of permanent employees at 
28 February 2018:  

243 
(2017: 252)

223 227 221

2016 2017 2018

61 63

23

2016 2017 2018

1
2

(3)

2016 2017 2018
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BREDASDORP 
SLAGPALE

Bredasdorp Slagpale, situated in Bredasdorp, offers slaughtering 
facilities for sheep and cattle sourced mainly from the 
Overberg region, and has a capacity of 600 small stock units 
per day. The company is also involved in livestock trading and 
operates a sheep feedlot with a capacity of 2 500 small stock 
units. The availability of livestock in the feedlot increased 
operational efficiencies, especially the utilisation of capacity. 
The “Overberg Plaasvleis” trademark is well known and is becoming 
increasingly popular due to the exceptional quality of the meat 
produced in the region.

The sound financial performance of the company can be attributed 
to the fact that the plant operates at full capacity, and the 
implementation of various operational efficiencies.

The company is in the process of expanding and upgrading its 
abattoir to a slaughtering capacity of 950 small stock units per day.

Revenue 
R’million

The 26% increase in revenue can 
primarily be attributed to the 
increase in the number of units 
slaughtered, as well as the increase 
in meat prices for both sheep and 
cattle experienced during the year 
under review.

Net profit after taxation 
R’million

The 22% increase in the net 
profit after taxation is attributable 
to solid gross margins for both 
sheep and cattle, efficient cost 
control and the good throughput 
of the abattoir with accompanying 
positive impact on fixed cost 
per unit.

Equity
R’million

The increase in equity is the 
net result of the net income 
realised minus dividends paid to 
shareholders.

Return on average equity
Percentage

A return on average equity of 
30% was achieved during the year 
under review, as in the previous 
two years.

Dian Giliomee
Managing Director: Bredasdorp Slagpale

Diploma in Agriculture 

Dian joined the Overberg Agri Bedrywe Insurance 
Division in 2006 as insurance marketer and was 
appointed as general manager of Bredasdorp 
Slagpale in 2011. In February 2018 he was appointed 
as managing director of the company.

Total revenue: 

R231 million 
(2017: R183 million)

% contribution to the Overberg 
Group’s net income:

 5%  
(2016: 4%)

Number of permanent employees at 
28 February 2018:  

44  
(2017: 43)

162
183

231

2016 2017 2018

7 7

9

2016 2017 2018

24 26
33

2016 2017 2018

30% 30% 30%

2016 2017 2018

O U R 
S U B S I D I A R I E S
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OUR BOARD 
O F  D I R E C T O R S

N O N - E X E C U T I V E  D I R E C T O R S

Robert was appointed to the board of 
Overberg Agri Ltd on 10 March 2005 and 
resigned as director of Overberg Agri Ltd on 
2 May 2018 in terms of the merger agreement.
During the year under review he also served 
on the boards of Overberg Agri Bedrywe and 
Bredasdorp Slagpale.
Robert has been actively involved in primary 
agriculture since 1991. He complies with 
the definition of agriculturist in terms of the 
provisions of the Memorandum of Incorporation 
of Overberg Agri Ltd and Overberg Agri 
Bedrywe.
Robert is regarded by the board as an 
independent director of Overberg Agri Ltd 
according to the criteria of the King IV code.

Tonie was appointed to the board of 
Overberg Agri Ltd on 28 June 2017 and resigned 
as director of Overberg Agri Ltd on 2 May 2018 
in terms of the merger agreement. During the 
year under review he also served on the boards 
of Overberg Agri Bedrywe and Bredasdorp 
Slagpale.
Tonie is a partner with BDK Ouditeure (previously 
Badenhorst Ouditeure) in Caledon. Before 
joining BDK Ouditeure he was chief financial 
officer of HIK Abalone Farm at Hermanus. He has 
been actively involved in primary agriculture 
since 2008.
Tonie complies with the definition of agriculturist 
in terms of the provisions of the Memorandum 
of Incorporation of Overberg Agri Bedrywe and 
Overberg Agri Ltd.
Tonie is regarded by the board as an independent 
director of Overberg Agri Ltd according to the 
criteria of the King IV code.

Douw was vice-chairperson of the Overberg 
Group since August 2008 until his appointment 
as chairperson on 27 August 2015. He has been 
vice-chairperson of the Acorn Agri and Food 
board since 2 May 2018.
Douw was appointed to the board of 
Overberg Agri Ltd on 10 March 2005. During 
the year under review he also served on the 
boards of Overberg Agri Management Services 
and Overberg Agri Beleggings.
He is a member of the Remuneration and 
nomination committee.
He has been serving as chairperson and 
employer trustee of the Overberg Agri Group 
Pension Fund since October 2008.
Douw was an agriculturist from 1981 until 
the end of 2006 and is currently a financial 
planner with Boshoff Visser Financial Services. 
He complies with the definition of agriculturist 
in terms of the provisions of the Memorandum 
of Incorporation of Overberg Agri Ltd, 
Overberg Agri Bedrywe and Acorn Agri and 
Food Ltd.
Douw is regarded by the board as an 
independent director of Overberg Agri Ltd 
and Acorn Agri and Food Ltd according to the 
criteria of the King IV code.

Michael was appointed to the board of 
Overberg Agri Ltd on 22 August 2013.
He is a member and chairperson of the Audit 
and risk committee and a member of the 
Social and ethics committee. During the year 
under review he also served on the boards 
of Overberg Agri Management Services, 
Overberg Agri Beleggings, Overberg Wealth 
and Risk Management and Boltfast.
Michael is an agriculturist and has been actively 
involved in primary agriculture since 2001. 
He complies with the definition of agriculturist 
in terms of the provisions of the Memorandum 
of Incorporation of Overberg Agri Ltd, 
Overberg Agri Bedrywe and Acorn Agri and 
Food Ltd.
Michael is regarded by the board as an 
independent director of Overberg Agri Ltd 
and Acorn Agri and Food Ltd according to the 
criteria of the King IV code.

Nelius was appointed to the board of 
Overberg Agri Ltd on 21 August 2014.
During the year under review he also served 
on the boards of Overberg Agri Management 
Services, Overberg Agri Beleggings and 
Boltfast.
He is a member of the Audit and risk 
committee.
Nelius has been practising as an auditor in 
Bredasdorp since 1995 and is involved in 
Boshoff Visser Financial Services. He is not 
an agriculturist in terms of the definition 
in the Memorandum of Incorporation of 
Overberg Agri Ltd, Overberg Agri Bedrywe and 
Acorn Agri and Food Ltd.
Nelius is regarded by the board as an 
independent director of Overberg Agri Ltd 
and Acorn Agri and Food Ltd according to the 
criteria of the King IV code.

Dirk was appointed to the board of 
Overberg Agri Ltd on 10 March 2005 and 
resigned as director of Overberg Agri Ltd on 
2 May 2018 in terms of the merger agreement.
During the year under review he also served on 
the boards of Boltfast and Bontebok Limeworks, 
and he is a member and also chairperson of the 
Social and ethics committee.
Dirk is an agriculturist and has been actively 
involved in primary agriculture since 1984. 
He complies with the definition of agriculturist 
in terms of the provisions of the Memorandum 
of Incorporation of Overberg Agri Ltd and 
Overberg Agri Bedrywe.
Dirk is regarded by the board as an 
independent director of Overberg Agri Ltd 
according to the criteria of the King IV code.

RR BLOM 
(ROBERT) (49)

Diploma in 
Agriculture

DG DE KOCK 
(DOUW) (64)

BCom and 
Diploma in 
Financial 
Planning (CFP)

CA SMITH 
(NELIUS) (53)

BAcc (Hons) and 
CA(SA)

DC HUMAN 
(DIRK) (50)

Diploma in 
Agriculture

TL LINDE 
(TONIE) (30)

BAcc (Hons) and 
CA(SA)

MR VAN BREDA 
(MICHAEL) (44)

BBusSc (Business 
Finance),  
Diploma in 
Accounting 
and CA(SA)

Acorn Agri and Food Limited Integrated Annual Report 2018 (1918 • 2018)

2 8



Dirkie was appointed to the board of 
Overberg Agri Ltd on 22 August 2013.
He served as vice-chairperson of the board of 
Overberg Agri Ltd from 27 August 2015 until 
2 May 2018.
During the year under review he also served 
on the boards of Overberg Agri Management 
Services, Overberg Agri Beleggings, Bontebok 
Limeworks and Overberg Agri Bedrywe. He is 
a member of the Audit and risk committee and 
the Remuneration and nomination committee 
and is also chairperson of the latter.
He complies with the definition of agriculturist 
in terms of the provisions of the Memorandum 
of Incorporation of Overberg Agri Ltd, 
Overberg Agri Bedrywe and Acorn Agri and 
Food Ltd.
Dirkie is regarded by the board as an 
independent director of Overberg Agri Ltd 
and Acorn Agri and Food Ltd according to the 
criteria of the King IV code.

Cobus was appointed to the board of 
Acorn Agri and Food Ltd on 2 May 2018 and 
was elected as chairperson of the board on 
12 June 2018.
He also is managing director of Bremer 
Investments and owns various agricultural 
operations. Cobus is a former director of 
Gildenhuys van der Merwe Inc. He does not 
comply with the definition of agriculturist in 
terms of the provisions of the Memorandum of 
Incorporation of Acorn Agri and Food Ltd.
Cobus is regarded by the board as an 
independent director of Acorn Agri and Food 
Ltd according to the criteria of the King IV code.

Richard was appointed to the board of 
Overberg Agri Ltd on 27 August 2015 and 
resigned as director of Overberg Agri Ltd on 
2 May 2018 in terms of the merger agreement.
During the year under review he also served 
on the boards of Overberg Agri Bedrywe and 
Bredasdorp Slagpale.
Richard is an agriculturist and has been actively 
involved in primary agriculture since 1998. 
He complies with the definition of agriculturist 
in terms of the provisions of the Memorandum 
of Incorporation of Overberg Agri Ltd and 
Overberg Agri Bedrywe.
Richard is regarded by the board as an 
independent director of Overberg Agri Ltd 
according to the criteria of the King IV code.

Buckley was appointed to the board of 
Acorn Agri and Food Ltd on 2 May 2018.
He is a businessman and acts as investment 
adviser. He was one of the founders and an 
executive director of MTN and also occupied 
several other positions. Buckley does not 
comply with the definition of agriculturist in 
terms of the provisions of the Memorandum of 
Incorporation of Acorn Agri and Food Ltd.
Buckley is regarded by the board as an 
independent director of Acorn Agri and Food 
Ltd according to the criteria of the King IV code.

Jan was appointed to the board of 
Overberg Agri Ltd on 28 June 2017 and 
resigned as director of Overberg Agri Ltd on 
2 May 2018 in terms of the merger agreement.
During the year under review he also served 
on the boards of Overberg Agri Bedrywe and 
Bredasdorp Slagpale.
He is a former chairperson of the Risk Control 
Trust and the Caledon North Agricultural 
Society.
Jan has been actively involved in primary 
agriculture since 1996. He complies with 
the definition of agriculturist in terms of the 
provisions of the Memorandum of Incorporation 
of Overberg Agri Ltd and Overberg Agri 
Bedrywe.
Jan is regarded by the board as an independent 
director of Overberg Agri Ltd according to the 
criteria of the King IV code.

Johan was appointed to the board of 
Acorn Agri and Food Ltd on 2 May 2018.
He is joint chief executive officer of African 
Rainbow Capital and former chief executive 
officer or Sanlam Beleggingsgroep and Sanlam 
Beleggingsbestuur. He held several positions 
with Investec.
He does not comply with the definition of 
agriculturist in terms of the provisions of the 
Memorandum of Incorporation of Acorn Agri 
and Food Ltd.
Johan also is not regarded by the board as an 
independent director of Acorn Agri and Food 
Ltd according to the criteria of the King IV code.

DCH UYS 
(DIRKIE) (52)

BCom (Hons) 

YJ VISSER 
(COBUS) (51)

LLB 

RP KRIGE 
(RICHARD) (47)

Diploma in 
Agriculture

JB MC GRATH 
(BUCKLEY) (60)

BEng and CA(SA)

JHP VAN 
DER MERWE 
(JOHAN) (53)

CA(SA) 
M Income Tax   
M Phil Finance

JCT VILJOEN 
(JAN) (43)

Diploma in 
Agriculture
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E X E C U T I V E  D I R E C T O R S

André was appointed to the board of 
Overberg Agri Ltd on 28 February 2008.
He was appointed as Group managing director 
of the Overberg Group on 20 March 2012 and 
has been chief executive officer and executive 
director of Acorn Agri and Food Ltd since 
2 May 2018.
During the year under review he also served on 
all the subsidiary boards of Overberg Agri Ltd 
and ACG Fruit.
André was operations manager of BNK 
Landbou for five years until the merger in 2005. 
He was then appointed as operations director 
with primary responsibility for the products and 
debtors divisions.
He is also chairperson of nearly all the subsidiary 
companies of Overberg Agri Ltd and is a 
member of the Remuneration and nomination 
committee and the Social and ethics committee.

Carl was appointed to the board of 
Overberg Agri Ltd on 6 February 2014. During 
the year under review he also served on the 
board of Moov Fuel.
He is a co-founder and chief investment officer 
of Acorn Private Equity. He is listed as a key 
individual with the Financial Services Board and 
serves on various companies’ boards. 
He has extensive private equity and investment 
experience at international level, as well as 
in entrepreneurial enterprises and family 
agri businesses, fund management and deal 
structuring. 
Prior to the merger of Overberg Agri Ltd and 
Acorn Agri (Pty) Ltd, Carl fulfilled a non-
executive role in Overberg Agri Ltd, but after 
the merger he became an executive director.

Louw was appointed to the board of 
Overberg Agri Ltd on 28 February 2008. 
He was appointed as financial director of 
Overberg Agri Ltd on 17 April 2012 and he is an 
executive director of Acorn Agri and Food Ltd.
During the year under review he also served 
on the boards of Overberg Agri Beleggings, 
Overberg Agri Management Services and 
Boltfast.
He joined BNK Landbou in July 2001 as general 
manager: finance and administration and was 
responsible for five subsidiary companies of 
Overberg Agri Ltd from 2005. He was the 
managing director of Boltfast until April 2012. 
Louw is a member of the Social and ethics 
committee.

Francois was appointed to the board of 
Overberg Agri Ltd on 26 August 2008 and 
resigned as director of Overberg Agri Ltd on 
2 May 2018 in terms of the merger agreement.
During the year under review he also served 
on the boards of Overberg Agri Bedrywe, 
Overberg Agri Beleggings, Overberg Agri 
Management Services, Bontebok Limeworks, 
Bredasdorp Slagpale and ACG Fruit.
He joined Overberg Agri on 1 April 2006 as 
general manager and was responsible for 
Overberg Agri Bedrywe’s retail, insurance and 
mechanisation divisions.
He was appointed as the managing director of 
Overberg Agri Bedrywe on 17 April 2012.
Francois is a member of the Social and ethics 
committee.

Pierre was appointed to the board of 
Overberg Agri Ltd on 6 February 2014. During 
the year under review he also served on the 
board of Overberg Agri Bedrywe, and he is a 
member of the Remuneration and nomination 
committee and the Audit and risk committee.
He is a co-founder and chief executive officer 
of Acorn Private Equity. He has extensive 
experience in corporate finance and 
private equity. Prior to the merger between 
Overberg Agri Ltd and Acorn Agri (Pty) 
Ltd, Pierre fulfilled a non-executive role in 
Overberg Agri Ltd, but after the merger he 
became an executive director.

AJ UYS 
(ANDRÉ) (49)

BScAgric (Hons) 
and MBA

AC NEETHLING 
(CARL) (38)

BCompt (Hons) 
and CA(SA)

LE COETZER 
(LOUW) (56)

BCompt (Hons)

FGG JOUBERT 
(FRANCOIS) (49)

Certificate 
in Senior 
Management 
Programme

P MALAN 
(PIERRE) (51)

BCompt (Hons) 
and CA(SA)

OUR BOARD 
O F  D I R E C T O R S

Acorn Agri and Food Limited Integrated Annual Report 2018 (1918 • 2018)

3 0



Acorn Agri and Food Limited Integrated Annual Report 2018 (1918 • 2018)

3 1



CORPORATE
G O V E R N A N C E

B O A R D  S T R U C T U R E / G O V E R N I N G  T H E  O V E R B E R G  G R O U P  A N D 
S U B S I D I A R I E S
The board is responsible for providing strategic direction and control while at the same time also ensuring the 
sustainability of the Group. The board has determined the company’s values and has to ensure that these values are 
entrenched in all aspects of the business.

AT T E N D A N C E

 Board of  
 directors

 Audit and  
 risk committee

 Remuneration   
 and nomination   
 committee

 Social  
 and ethics   
 committee

Number of scheduled meetings 4 4 3 3

Number of unscheduled meetings 5 1

Total number of meetings 9 5 3 3

Members

AC Neethling 4

AJ Uys 9 3 3

CA Smith 9 5

DC Human 7 3

DCH Uys 9 5 3

DG de Kock 9 3

FGG Joubert 9 3

TL Linde* 5

LE Coetzer 9 3

JCT Viljoen* 7

MR van Breda 9 5 3 3

P Malan 7 4 3

RR Blom 9

RP Krige 9

* Messrs Linde and Viljoen were appointed to the Board of Overberg Agri Ltd on 28 June 2017.

The chairperson of the Overberg Agri Ltd board attends all the meetings of the Audit and risk committee as an invitee 
but he is not a member of the committee.
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The board of Overberg Agri Ltd comprised nine 
non-executive directors appointed by the shareholders, 
two non-executive directors appointed in terms of 
section 68(1) of the Companies Act, 2008, and the 
Memorandum of Incorporation, and three executive 
directors. The chairperson and vice-chairperson are 
non-executive directors. The directors have access to 
management whenever required. 

In terms of the provisions of the Memorandum of 
Incorporation of Overberg Agri Ltd, the non-executive 
directors appointed by the shareholders rotate every 
three years. The last rotation took place in 2017, but 
in terms of the provisions of the Memorandum of 
Incorporation of Acorn Agri and Food, the next rotation 
will be in 2020.

The chairperson of each board committee informs the 
Group board of its activities after each meeting and 
makes recommendations to the Group and subsidiary 
boards. All three board committees have performed 
their functions on behalf of all the subsidiaries of 
Overberg Agri Ltd. The charters of these committees will 
be expanded during 2018 to address its responsibilities 
in respect of all companies in the Acorn Agri Group.

A U D I T  A N D  R I S K  C O M M I T T E E
This committee’s primary objective is to assist the 
board in performing its responsibilities in relation 
to the management of risk, safeguarding of assets, 
financial control and reporting, internal controls and 
corporate governance.

The internal audit function is outsourced.

OUR GOVERNANCE STRUCTURE

Audit and risk 
committee

Management 
committee

Executive 
committee

Social and  
ethics  

committee

Remuneration 
and nomination 

committee

Subsidiary 
company  
boards

Overberg 
Group board
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R E M U N E R AT I O N  A N D 
N O M I N AT I O N  C O M M I T T E E
This committee identifies, reviews and makes 
recommendations to the board concerning new 
appointments and the composition of the boards. 
The committee is also tasked with succession planning 
for executive appointments and non-executive 
directors. The committee determines and develops the 
general remuneration policy on directors’ and senior 
management’s remuneration for approval by the Group 
board to ensure that such remuneration is fair and that 
the remuneration scales, including incentive schemes 
and conditions of employment, are market-related and 
able to attract, retain and motivate the right individuals.

S O C I A L  A N D  E T H I C S 
C O M M I T T E E
This committee, appointed in terms of section 72(4) of 
the Companies Act, No. 71 of 2008, reviews and monitors 
ethics, environment, health, public safety, consumer 
relationships, labour law compliance and good corporate 
citizenship within the Group. The committee also oversees 
the total compliance function of the Group.

E X E C U T I V E  C O M M I T T E E
The Executive committee of Overberg Agri was 
responsible for, inter alia, reviewing and formulating 
the strategic objectives for the business for approval by 
the Group board. The committee also was responsible 
for risk management. Important company policies 
were reviewed and approved by the committee or 
recommended for approval. The committee comprised 
the Group managing director, Group finance director, 
managing director of Overberg Agri Bedrywe and the 
Group company secretary. The new Executive committee 
of Acorn Agri and Food comprises the chief executive 
officer and executive directors. It is responsible for 
optimal allocation of capital in the business, strategic 
and operational support and development of the 
management teams of the subsidiary companies, 
investments in the agricultural and food value chains, 
diversification in terms of sector, region and income 
streams and to achieve economies of scale in these 
value chains.

M A N A G E M E N T  C O M M I T T E E
The Management committee of Overberg Agri reviewed 
the operational performance of the various businesses 
and revised and monitored the implementation and 
achievement of strategic objectives. The committee was 
also responsible for the approval of policies and revised 
the risk management reports from all the subsidiary 
companies of Overberg Agri. The committee comprised 
the Group managing director, Group finance director, 
Group company secretary, managing directors of 
Overberg Agri Bedrywe, Boltfast, Bontebok Limeworks 
and Bredasdorp Slagpale, and the chief executive 
officers of Woza Phambili Enterprises and Moov Fuel.

All board, board committee and Management 
committee meetings are scheduled in advance in 
accordance with a work plan established at the end of 
each calendar year. Additional meetings are scheduled 
as circumstances dictate. Attendees are provided with 
information ahead of the meetings to enable them to 
make informed decisions.

A corporate governance approval framework has been 
implemented to govern the level of approval of various 
aspects within the Overberg Group. The framework was 
reviewed and updated during the year under review. 
A framework for determining the approval levels of 
Acorn Agri and Food Ltd will be compiled during 2018 
and feedback will be given in the next integrated report.

S U B S I D I A R Y  B O A R D S
Each subsidiary has its own board of directors. 
These boards carry the full responsibility of a board. 
A formal charter and work plan determined the structure 
of the subsidiary boards of Overberg Agri, and those 
boards acted within this framework and the corporate 
governance approval framework. Directors from 
Overberg Agri Ltd were appointed to the subsidiary 
boards, but this modus operandi will be revised 
during 2018.

Michel Basson, appointed as a non-executive director 
of Boltfast on 1 March 2014, served on the Boltfast 
board during the year under review but retired on 
6 April 2018. In terms of a shareholders’ agreement 
between Boltfast and Woza Phambili Enterprises, 

CORPORATE
G O V E R N A N C E
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Annmarie Steyn was appointed to the board of Boltfast 
from 16 November 2015 and served on that board 
during the year under review. Two directors, Eric Mabuza 
and Charmaine Mabuza, with Jason Thom as their 
alternative, were appointed by Zamani Lime, the B-BBEE 
shareholder of Bontebok Limeworks, in terms of a 
shareholders’ agreement and still serve on the Bontebok 
Limeworks board. Johann Kotze served on the board of 
Overberg Agri Bedrywe during the year under review 
but retired from that board on 8 May 2018. In terms of 
the merger agreement, several directors who previously 
served on the board of Overberg Agri Ltd were 
appointed to the board of Overberg Agri Bedrywe.

P E R F O R M A N C E  R E V I E W S 
A N D  T R A I N I N G
The responsibility for the performance and sustainability 
of the Group rests on the shoulders of the board. 
The Overberg Agri Ltd board has been subject to 
internal board evaluations since 2007. Self-evaluations 
are normally performed through the completion of 
questionnaires, assessing the following topics:

•  Defining and understanding corporate governance 
roles

• Improving board processes

• Continuous improvement

• Key board functions 

The purpose of self-evaluations is to review the 
effectiveness of the boards, the board committees 
and individual directors against best practice and the 
performance objectives set with the external evaluation. 
The board views the process as valuable, and based on 
the results thereof, several steps have been taken to 
improve the functioning and effectiveness of the boards 
and committees.

As the Group board is satisfied with the level of 
functioning of the various Overberg Agri subsidiaries 
and committees, the self-evaluations are conducted only 
every second year. Self-evaluation of the Overberg Agri 
Group board, subsidiary boards and the committees 
took place during the year under review and the 
results thereof were presented to the various boards 
and committees. No major limitations on the effective 
functioning thereof or training requests were expressed 

during the self-evaluation, but the need for greater 
diversity in certain skills, as well as the race and gender 
composition of the boards and committees, was 
highlighted.

During the year under review Overberg Agri 
implemented a programme to address these specific 
needs, and five persons were appointed as candidate 
directors; they will receive exposure and training over a 
period of two years. These persons were allocated to a 
specific Overberg Agri subsidiary board, and a mentor 
within each board was allocated to them. 

The candidate directors are also receiving formal training 
from, inter alia, the Institute of Directors in Southern 
Africa (IoDSA). The Remuneration and nomination 
committee is responsible for the implementation of this 
programme and will deal with the appointment of the 
next group of candidate directors in 2019.

The board views the continuous development of 
directors as important.

The first module of the training programme for directors, 
developed by IoDSA, was presented during the year 
under review to all the new directors.

C O M PA N Y  S E C R E TA R I A L 
S E R V I C E S
The Overberg Group’s company secretarial services are 
centralised. Share certificates, statutory documents, 
company registers and the minutes of all board, board 
committee and shareholder meetings are managed and 
maintained at the office in Caledon.

C O M P L I A N C E
The Overberg Group board approved a formal 
compliance charter and policy during the year 
under review.

The objectives of the compliance policy are:

•  To support the Overberg Group and its subsidiaries 
in identifying their compliance risks and to address 
these risks in a responsible manner by means of a 
compliance management system in order to manage 
the Overberg Group’s activities within applicable 
legislation and the ethics policy.
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•  To describe the principles and standards relating 
to compliance risk management and the required 
behaviour of employees in order to comply with the 
procedures and management of compliance within 
the Overberg Group.

•  To provide structured and acceptable criteria within 
which management and the compliance function 
can operate to maintain a compliance culture and 
to create an environment in which proactive co-
operation and decision-making can take place. 

The Compliance function is formalising the compliance 
environment of the Overberg Agri subsidiaries in 
accordance with the new charter and policy with a view 
to identify and categorise a list of legislation every 
subsidiary has to comply with. The risk assessment of 
each of these laws will be finalised during 2018 and 
further feedback will be provided in the next integrated 
report. Implementing the approved Compliance 
charter and policy for the Acorn Agri Group will also be 
considered during the year.

Monitoring of compliance is the responsibility of the 
Social and ethics committee.

E T H I C S
Each director and employee of the Acorn Group 
is required to comply with high moral, ethical and 
professional standards at all times.

The Overberg Agri Code of Conduct prescribes 
behaviour in accordance with the following principles:

•  Integrity – to be honest, sincere, consistent, fair, 
faithful and transparent

•  Accountability – to commit yourself to what has 
been undertaken, to accept responsibility for 
your decisions and to be held accountable for 
making them

•  Responsibility – to acknowledge your duty towards 
the company and to act accordingly and to 
contribute to the good image of the company, its 
success and sustainability

•  Respect – to recognise every person’s dignity and 
to treat all people with respect, irrespective of their 
culture, language, preferences, race, gender or 
opinion

All directors declare their interests at the beginning of 
every board meeting. During the period under review 
two directors declared their interests in the merger 
transaction.

A closed period for trading in the Group’s shares by 
directors and senior managers applies, based on the 
principle of additional knowledge about the Group’s 
performance that may influence the value and/or price 
of the shares. Closed periods apply from the date 
on which the budgets of the next financial year are 
provided to directors until the company has published its 
summarised results on its website.

The Group is committed to providing a work 
environment that is professional and free from fraud 
and corruption. A formal whistle-blower policy has 
been implemented, and as required by section 159(7) 
of the Companies Act, Overberg Agri has introduced a 
confidential whistle-blower hotline that is available 24/7 
and is administered by Deloitte. The whistle-blower 
hotline is available to all stakeholders and is not limited 
to employees. The possibility of making this hotline 
available to all subsidiaries of the Acorn Group will be 
considered during the year.

In terms of the whistle-blower policy the Audit and 
risk committee receives reports made in terms of the 
policy, including incidents reported through the hotline. 
During the year under review four incidents of alleged 
misbehaviour were reported to the hotline and two 
reports were reported to a line manager in terms of 
the policy. The six reports were investigated and where 
evidence of misconduct was found, disciplinary action 
was taken.

CORPORATE
G O V E R N A N C E
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S O C I A L  A N D  E T H I C S  
C O M M I T T E E 

REPORT
R O L E  A N D  R E S P O N S I B I L I T I E S 
O F  T H E  C O M M I T T E E
The Social and ethics committee was established in 
terms of the requirements of the Companies Act, 2008, 
and functions within the framework of the Companies 
Act, the King IV Report and a Committee Charter. 
The committee meets formally three times per year 
and during the year under review met on 14 May, 
4 August and 13 October. The committee fulfils its 
mandate on behalf of all the subsidiary companies 
within the Overberg Group. The charter is reviewed and 
adapted to provide for changing circumstances and 
is approved by die board of Overberg Agri Ltd on an 
annual basis.

The committee has the following broad areas of 
responsibility:

1.  Social responsibility, as provided for in section 43 of 
the Companies Act:

 a. Marketplace
 b. Social environment
 c. Workplace, including ethics
 d. Natural environment

2.  Corporate governance

3.  Statutory compliance

4.  Overseeing the Overberg Agri Development 
Trust and its operating company, Woza Phambili 
Enterprises

The social and ethics responsibilities of the committee 
are contained in a detailed reporting schedule in 
accordance with the guidelines of the Global Reporting 
Initiative.

The committee’s reporting framework was reviewed 
during the year under review and provides for the 
evaluation of reports on the responsibilities of the 
committee over a period of four years. Reports on 
corporate governance are, however, evaluated every 
two years. Previously, the committee reviewed these 
reports every year. Because the committee is satisfied 
that all the elements are at an acceptable level of 
compliance and that no substantial high risks have 
been identified so far that have not been addressed, 

the reporting schedule was amended to accommodate 
reporting over cycles of four and two years. Urgent or 
high-risk matters will, as in the past, be brought to the 
committee’s attention immediately.

Statutory compliance is dealt with at every meeting.

E T H I C S
The committee is also responsible for monitoring ethics 
in the Overberg Group.

In fulfilling this responsibility, the committee reviews at 
every meeting the report concerning the Overberg Agri 
whistle-blower policy to identify any trends where the 
ethical standards may have been breached.

C O M P O S I T I O N  A N D 
F U N C T I O N I N G
DC Human (chairperson and non-executive director)
MR van Breda (non-executive director)
AJ Uys (executive director)
LE Coetzer (executive director)
FGG Joubert (executive director)
A Steyn (Group company secretary)

A C T I V I T I E S
During the year under review the committee focused on 
the following areas according to the reporting schedule:

Social responsibilities:
•  Workplace. This responsibility comprises several 

elements, including maintaining an ethical 
workplace, a healthy and safe workplace, training 
and development of employees, compliance with 
the Employment Equity Act and maintenance of 
fairness in the workplace. During the year under 
review the committee paid specific attention to the 
overtime worked by staff in the various Overberg Agri 
subsidiaries and the various plans drawn up in terms of 
the Employment Equity Act. Having reviewed these, 
the committee made several recommendations to the 
various subsidiary boards for implementation.

•  Marketplace. This responsibility also comprises 
several elements and requires the Overberg Group 
to consider, inter alia, its impact on the markets in 

Acorn Agri and Food Limited Integrated Annual Report 2018 (1918 • 2018)

3 8



which it is operating. During the year under review 
the committee paid attention to all the elements of 
this responsibility, namely economic development, 
prevention of corruption and broad-based black 
economic empowerment. Having reviewed these, 
the committee made several recommendations to 
the various subsidiary boards for implementation.

Statutory compliance:
The committee reviewed compliance in terms 
of the following Acts and, where relevant, made 
recommendations to the various subsidiary boards for 
implementation:

•  Environment Conservation Act, 73 of 1989

• Customs and Excise Act, 91 of 1964

•  Measurement Units and Measurement Standards Act, 
18 of 2006

•  National Regulator for Compulsory Specifications Act, 
5 of 2008

• Standards Act, 8 of 2008

• Financial Intelligence Centre Act, 38 of 2001

•  Security Transfer Tax Act, 25 of 2007, and Securities 
Transfer Tax Administration Act, 26 of 2007

• Hazardous Substances Act, 15 of 1973

• Mine Health and Safety Act, 29 of 1996

•  National Environmental Management Act, 107 of 1998

• National Water Act, 36 of 1998

•  Occupational Health and Safety Act, 85 of 1993

The reports on the activities of the Overberg Agri 
Development Trust and Woza Phambili Enterprises were 
considered.

The committee is satisfied that its activities have been 
properly executed during the year and that no matters 
were identified that indicate material non-compliance 
with the committee’s areas of responsibilities as 
contained in the Companies Act or its charter.

F U T U R E  A C T I V I T I E S
Expanding the committee’s responsibilities to include 
the entire Acorn Agri Group will be considered during 
2018, and the charter of the committee will be amended, 
where necessary.

The implementation of a structure to provide for the 
compliance policy and charter is still being finalised. 
Obtaining suitable software for this purpose is being 
investigated.

DC Human
Chairperson
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SUMMARY
F I N A N C I A L  S T A T E M E N T S

SUMMARY CONSOLIDATED INCOME STATEMENT FOR THE YEAR ENDED 28 FEBRUARY 2018
GROUP

%
2018

Rm
2017

Rm
2016

Rm
Gross revenue (including direct transactions) 108.20 p  6 625  3 182  2 883 

Revenue (excluding direct transactions) 114.52 p  6 361  2 965  2 655 
Cost of sales  (5 601) (2 428)  (2 194) 
Gross profit 41.61 p  760  537  461 
Operating profit 13.19 p  314  277  550 
Net finance costs  (103)  (88)  (52) 
(Loss)/profit from equity-accounted investments  (12)  24 –
Profit before taxation 6.44 q  199  213  498 
Taxation  (91)  (52)  (83) 
Profit for the year from continuing operations 32.90 q  108  161  415 
Profit from discontinued operations  2  (9)  3 
Profit for the year   110  151  418 

Headline earnings 120 157 100
– From continuing operations 19.59 q 118 147 97
– From discontinued operations 80.63 q 2 10 3

Headline earnings adjusted for
Amalgamation costs 5 – –
Amortisation on trademarks and client relationships 5 2 3
First year loss on investments in associates 16 – –

Core headline earnings – continued and discontinued operations 7.94 q 146 159 103
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SUMMARY CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 28 FEBRUARY 2018
GROUP

2018
Rm

2017
Rm

2016
Rm

ASSETS
Non-current assets  2 148  2 105  1 550 
Current assets
Inventory  466  429  385 
Trade and other receivables  1 226  893  629 
Cash and cash equivalents  179  122  70 
Other current assets  118  47  34 
Non-current assets held for sale and assets of disposal groups –  106 –
Total assets  4 137  3 702  2 668 

EQUITY AND LIABILITIES
Equity   2 164  2 113  1 783 
Non-current liabilities  452  257  229 
Current liabilities – borrowings and instalment sale agreements  1 093  916  350 
Other current liabilities  428  385  306 
Liabilities of disposal groups –  31 –
Total equity and liabilities  4 137  3 702  2 668 

Number of issued shares (’000)  7 794  7 553  7 550 
Net asset value per share, excluding treasury shares (rand)  278  280  236 

BASIS OF PREPARATION
The summary consolidated financial statements are prepared in accordance with criteria developed by management. Under 
management’s established criteria, management discloses the summary consolidated statement of financial position, summary 
consolidated income statement, consolidated statement of cash flows and other information which management determines 
are relevant. These summary consolidated financial statements are derived from the audited consolidated financial statements 
of Acorn Agri and Food Ltd for the year ended 28 February 2018, which were prepared in accordance with International 
Financial Reporting Standards.

SUMMARY CONSOLIDATED CASH FLOW STATEMENT FOR THE YEAR ENDED 28 FEBRUARY 2018
GROUP

2018
Rm

2017
Rm

2016
Rm

Cash flows from/(utilised in) operating activities 118 331 25
Working capital changes (79) 140 (108)
Income tax paid (58) (37) (38)
Other 255 228 171
Cash flows (utilised in)/from investing activities (68) (417) 179
Income tax paid on sale of investments (28) (1) (49)
Other (40) (416) 228
Cash flows from/(utilised in) financing activities 26 118 (168)
Dividends paid (44) (34) (45)
Other 70 152 (123)

Net cash increase for the year 76 32 36
Net cash, cash equivalents and overdrafts at the beginning of the year 102 70 34
Net cash, cash equivalents and overdrafts at the end of the year 178 102 70
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ASSURANCE
R E P O R T

INDEPENDENT AUDITOR’S REPORT ON THE 
SUMMARY CONSOLIDATED FINANCIAL STATEMENTS 
TO THE SHAREHOLDERS OF ACORN AGRI AND 
FOOD LIMITED

OPINION
The summary consolidated financial statements of 
Acorn Agri and Food Limited, which comprise the 
summary consolidated statement of financial position as at 
28 February 2018, the summary consolidated statements 
of comprehensive income and cash flows for the year then 
ended, and related notes, are derived from the audited 
consolidated financial statements of Acorn Agri and Food 
Limited for the year ended 28 February 2018. 

In our opinion, the accompanying summary consolidated 
financial statements are consistent, in all material 
respects, with the audited consolidated financial 
statements, in accordance with the basis of preparation 
as described in the notes and the requirements of the 
Companies Act of South Africa as applicable to summary 
financial statements.

SUMMARY C O N S O L I D AT E D 
FINANCIAL S TAT E M E N T S
The summary consolidated financial statements do not 
contain all the disclosures required by International 
Financial Reporting Standards and the requirements 
of the Companies Act of South Africa as applicable 
to annual financial statements. Reading the summary 
consolidated financial statements and the auditor’s 
report thereon, therefore, is not a substitute for reading 
the audited consolidated financial statements and the 
auditor’s report thereon. 

THE AUDITED CONSOLIDATED 
FINANCIAL STATEMENTS AND 
OUR REPORT THEREON
We expressed an unmodified audit opinion on the 
audited consolidated financial statements in our report 
dated 12 June 2018. 

DIRECTORS’ RESPONSIBILITY FOR 
THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS
The directors are responsible for the preparation of 
the summary consolidated financial statements in 
accordance with the basis of preparation as described 
in the notes and the requirements of the Companies 
Act of South Africa as applicable to summary 
financial statements. 

AUDITOR’S R E S P O N S I B I L I T Y
Our responsibility is to express an opinion on whether 
the summary consolidated financial statements are 
consistent, in all material respects, with the audited 
consolidated financial statements based on our 
procedures, which were conducted in accordance 
with International Standard on Auditing (ISA) 810 
(Revised), Engagements to Report on Summary Financial 
Statements.

PricewaterhouseCoopers Inc.
Director: A Stemmet
Registered Auditor

Cape Town
12 June 2018
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CONTACT DETAILS
P O S TA L  A D D R E S S
PO Box 3360
Somerset West
7129
South Africa 

P H Y S I C A L  A D D R E S S
Unit D, The Beachhead
10 Niblick Road
Somerset West
7130
South Africa

Tel: +27 (0)21 852 2887
Fax: +27 (0)21 852 3161

W E B  A D D R E S S
www.overbergagri.co.za
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