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ACORN PRIVATE EQUITYiv

Performance
STRATEGIC HIGHLIGHTS

 Concluded amalgamation 
between Overberg Agri and  
Acorn Agri

 Integration of the management 
teams and cultures of  
Overberg Agri and Acorn Agri

 Montagu successfully changed  
its business model from solely 
franchise-focused to retail-
focused

 P&B Lime Works expanded 
capacity by constructing an 
additional kiln and expanding the 
screening facility

 Bredasdorp Abattoir expanded 
capacity from 600 to 950 units 
per day

 Grassroots signed an agreement 
to unlock value by disposing of its 
largest division

 Appointment of new CEOs at 
Boltfast and Montagu

 Established AgVentures, a division 
of Acorn Agri & Food, to pursue 
opportunities in agri and food 
technology

 Launched new corporate identity 
and website of Acorn Agri & Food

FINANCIAL HIGHLIGHTS

+24.1% 
(year-on-year)

+2.8% 
(year-on-year)

+11.0% 
(year-on-year)

Revenue Operating profit Core headline earnings
2019: R7 896 million
2018: R6 361 million

2019: R360 million
2018: R350 million 
(Figures normalised for PFG share sales)

2019: R161 million
2018: R145 million

-3.7% -27.0% -27.2%
Net asset value  
per share

Core headline earnings  
per share

Dividend  
per share

2019: R24.50
2018: R25.43

2019: R1.35
2018: R1.85

2019: R0.40 
2018: R0.55
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ACORN AGRI & FOOD LTD2

5-year
financial review

2019
Rm

2018
Rm

2017
Rm

2016
Rm

2015
Rm

INCOME STATEMENT
Revenue 7 896 6 361 2 965 2 655 2 637
EBITDA 474 401 308 216 209
Operating profit 360 350 277 187 183
Headline earnings – continued operations 105 118 147 97 97
Core headline earnings 161 145 159 103 97

FINANCIAL POSITION
Non-current assets 3 297 2 148 2 105 1 550 1 979
Current assets 2 778 1 989 1 491 1 117 888
Shareholders’ equity 3 523 2 164 2 113 1 783 1 849
Non-current liabilities 951 452 257 229 279
Current liabilities 2 063 1 522 1 300 656 734

Cash and cash equivalents 245 179 122 70 34
Interest-bearing debt 2 190 1 318 968 379 503

CASH FLOW
Cash flow from operating activities (46) 118 331 25 27
Cash flow from investing activities (209) (68) (417) 179 (31)
- Purchase of property, plant and equipment (247) (194) (110) (76) (77)
- Disposal of property, plant and equipment 64 7 14 3 14
Cash flow from financing activities 281 27 117 (168) (12)
- Dividends paid (43) (44) (34) (45) (19)
- Shares issued/ repurchased 2 4 – – –
Net cash flows 26 77 32 36 (17)

RATIOS
Profitability
Gross profit 11.9% 11.9% 18.1% 17.4% 17.2%
EBITDA 6.0% 6.3% 10.4% 8.1% 7.9%
Operating profit 4.6% 5.5% 9.4% 7.0% 6.9%
Return on average equity 3.7% 5.5% 7.5% 5.3% 6.3%
Return on average assets 1.9% 3.0% 4.6% 3.5% 3.9%
Financial Strength
Current ratio 1.3 1.3 1.1 1.7 1.2
Financial leverage 1.9 1.9 1.8 1.5 1.5
Net interest-bearing debt to equity 0.6 0.5 0.4 0.2 0.3
Net interest-bearing debt to cash from operations (42.2) 9.7 2.6 12.2 17.5

Cash Generation
Operating cash flow to sales (0.6%) 1.9% 11.2% 1.0% 1.0%
Operating cash flow to headline earnings (44.1%) 100.1% 226.1% 26.2% 27.6%

Scalability
Total assets to sales 84.3% 65.0% 125.6% 100.5% 108.5%
Working capital to sales 20.3% 20.0% 32.7% 26.7% 22.4%

PER SHARE
Headline earnings per share – continued operations (rand) 0.88 1.51 1.94 1.28 1.28
Core headline earnings per share (rand) 1.35 1.85 2.10 1.36 1.15
Operating cash flow per share (rand) (0.3) 1.5 4.3 0.3 0.3
Dividend per share (rand) 0.40 0.55 0.55 0.44 0.29
Net asset value per share (rand) 24.50 25.43 R26.76 23.24 21.73

SHARE TRADING STATISTICS
Ordinary shares issued (number – ’000) 138 374 77 961 77 788 75 497 83 886
Ordinary shares issued net of treasury shares (number – ’000) 127 777 77 961 77 788 75 497 83 886
Weighted average shares issued net of treasury shares  
(number – ’000) 119 298 77 944 75 530 75 497 83 886
Share price at year-end (rand) 21.00 25.6 20.8 18.9 17.5
Market capitalisation (R’000) 2 905 859 1 995 804 1 617 991 1 426 898 1 468 002
Price to earnings ratio (times) 23.9 16.9 10.7 14.8 13.6
Dividend yield (%) 1.9% 2.1% 2.7% 2.3% 1.7%

SUSTAINABILITY
Number of permanent employees 3 222 1 310 1 224 1 144 1 089
Corporate social investment (Rm) 3.9 6.3 5.1 3.1 1.4
Training fees (Rm) 5.4 2.7 3.4 3.0 3.2

Note 1: The effect of the sale of shares held in Pioneer Foods has been excluded from the above EBITDA and Operating profit amounts to enable like-for-like 
comparison of the operating results of Acorn Agri & Food.

Note 2: A share split occurred on 2 May 2018 whereby nine additional shares were issued for every one share in issue. The historical per share ratios have been 
adjusted for the share split to enable like-for-like comparison.

Note 3: Effective tax rate of 2018 has been adjusted to reflect a prior period adjustment.
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Scope and Boundary
We are pleased to present the seventh integrated annual report of 
Acorn Agri & Food Ltd, previously named Overberg Agri Ltd. This 
report covers the integrated performance of Acorn Agri & Food and 
its subsidiaries and associates for the year ended 28 February 2019, 
and provides material information relating to our business, strategy, 
financial and operational performance, governance and prospects. 

Summarised consolidated financial statements have been 
published in the integrated annual report, with the audited 
consolidated annual financial statements available on the  
website at www.acornagri.com/financial-information.

Material Matters
We identified the reporting matters that are material for this report 
through a process led by the executive team. We considered our 
current strategic risks and reviewed a range of internal and external 
factors that have a potential material impact on profitability and 
affect the Group’s ability to create value and deliver on its strategy. 
We tested these against the material matters reported by our peers 
in South Africa, and believe the matters are robust, balanced and 
complete. Read more about our material matters on page 24. 

Forward-looking Statements
This integrated annual report contains certain forward-looking 
statements concerning Acorn Agri & Food’s financial position, 
performance and operations. These statements and forecasts involve 
risk and uncertainty as they may relate to events and depend on 
circumstances that occur in the future and, as such, are not 
guarantees or predictions of future performance. There are various 
factors that could cause actual results to differ materially from those 
expressed or implied by these forward-looking statements, and 
readers are advised not to place undue reliance on such statements. 

Acorn Agri & Food undertakes no obligation to update publicly or 
release any revisions to these statements that reflect events or 
circumstances after the date of this report, or to reflect the 
occurrence of anticipated events.

Comparability Issues/Events
Overberg Agri Ltd and Acorn Agri (Pty) Ltd amalgamated on 
2 May 2018. Overberg Agri, as an operational company, historically 
disclosed consolidated financial statements, whereas Acorn Agri,  
as an investment company, disclosed financial statements exempt 
from consolidation and measured at fair value through profit or loss. 

For the 2019 financial year, Acorn Agri & Food disclosed 
consolidated financial statements containing the following:

• The entities related to Overberg Agri for the full financial year.

• The entities previously owned by Acorn Agri for 10 months from 
2 May 2018.

The 2018 comparatives, however, comprise only the consolidated 

financial statements of Overberg Agri Ltd and its subsidiaries. Readers 

should be aware that the financial effects of the amalgamation 

therefore create significant comparability issues. These are amplified 

by ACG Fruit, which is not currently contributing to Group profitability 

despite its substantial net asset value, as well as the issue of shares to 

Acorn Agri’s shareholders and non-recurring costs related to the 

amalgamation. 

It should further be noted that a share split occurred on 2 May 2018 

whereby nine additional shares were issued for every one share in 

issue. The historical per share ratios have been adjusted for the 

share split to enable like-for-like comparison.

Independent Assurance
The integrated annual report has been reviewed by the board and 

executive team but has not been independently assured. The 

consolidated annual financial statements have been prepared in 

accordance with International Financial Reporting Standards (IFRS) 

and the Companies Act of South Africa, No. 71 of 2008 and have  

been assured by the Group’s external auditor, 

PricewaterhouseCoopers Inc. (PwC). 

The external auditor has also reviewed the accuracy of the financial 

information extracted from the consolidated annual financial 

statements that appears in the integrated annual report. The 

non-financial and sustainability-related information disclosed in the 

report has been approved by the board’s Social and ethics 

committee. 

Approval of  the Report
Acorn Agri & Food’s board acknowledges responsibility for the 

integrity of the integrated annual report. Following collective 

assessment, the Audit and risk committee, responsible for oversight 

of the integrated annual report, recommended approval of the 

report by the board. 

In the board’s opinion, the integrated annual report provides a fair 

and balanced representation of the integrated performance of the 

company, addresses all material issues and presents the integrated 

performance of Acorn Agri & Food fairly and without prejudice. The 

board accordingly approved the 2019 integrated annual report on 

21 June 2019 for release to stakeholders. 

Cobus Visser André Uys
Non-executive chairperson Chief executive officer

Feedback
We value your feedback to improve this integrated annual report. 

Kindly direct any comments or suggestions to Gerhard Visagie at: 

Email: gerhardv@acorn.co.za   |   Tel: +27 (0)21 852 2887

About this 
report
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About  
Acorn Agri & Food

Acorn Agri & Food is a leading, vertically integrated South African agriculture and food group with a 100-year 
legacy. We are a publicly traded company that operates nationally, with a strong presence in the Western Cape.

Our focus areas within the agricultural and food value chain consist of: 

Agri Inputs: Fuel Fresh Fruit Food Processing Health Foods

Agri Inputs 

& Services

Our entrepreneurial team possesses more than 100 years’ experience, and a unique combination of operational and investment expertise, in 

the agricultural and food sectors. 

Vision
To create a legacy of long-term, sustainable value for all 

stakeholders by being the operating and investment partner of 

choice in the agricultural and food value chain.

Values 

Key Facts
543 000 tons
of grain handled 

R1.4 billion 
of retail items sold 

R1.8 billion 
of financing supplied to producers 

225 000 tons 
of lime sold

1.6 million cartons 
of table grapes and 1.6 million cartons of soft citrus produced

134 000 
small livestock units processed

16 000 tons 
of flour produced

1 870 tons 
of health snacks produced

2 280 tons 
of dried fruit and nuts sold

Trusted relationships: We are committed to being  

the partner of choice for all stakeholders by building 

strong relationships.

Supportive nature: We strive to be the solid 

foundation upon which others can grow their potential.

Transparency: We believe that honesty and 

transparency is the best policy to create trust.

Fairness: We treat others justly and without 

discrimination. 

Passion: We are passionate about our business, its 

purpose and its people.
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Investment Case
The following investment attractions differentiate the Group from its peers and should enable the Group to 
generate sustainable returns for shareholders:

Sustainable value has been created 

through a variety of business cycles  

over time.

Acorn Agri & Food has exposure to the 

entire value chain, including agricultural 

production, supply of inputs and services, 

processing and distribution of branded and 

commodity food products.

Vertical integration increases sustainability 

and reduces cyclicality of profits.

The health foods industry is growing, both 

locally and internationally, primarily due to 

changing consumer needs and growing 

disposable incomes.

According to independent research, 

Montagu is one of the most recognised 

dried fruit and nuts brands in South Africa 

with a very loyal customer base.

The Group is leveraging the strength of the 

Montagu brand by repositioning it as a 

healthier snack brand.

The Group is launching innovative health 

snack brands locally and internationally.

The Group has proprietary, disruptive 

health snack products and strong research 

and development capabilities that are 

driving product innovation.

Grassroots Group has been the sole 

supplier of the largest health snack brand 

in the United Kingdom. It is the supplier to 

private labels including Oh My Goodness 

and Simple Truth in South Africa. 

The Group is pursuing the acquisition of 

local and international health snack brands 

as a route-to-market strategy for the world-

class health snacks already produced 

within the Group.

Vertically integrated in 
the agricultural and 
food sectors

Leading position in the 
growing health foods 
industry

Business with a 100-
year legacy
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ABOUT ACORN AGRI & FOOD (continued)

The Western Cape, which includes the 

Overberg region, is South Africa’s largest 

wheat producing region. South Africa is a 

net importer of wheat making the Overberg 

region a critical source of wheat supply.

The Overberg region is one of the most 

stable agricultural production regions in 

South Africa, leading to higher, more 

sustainable income for agricultural producers 

who do business with Overberg Agri.

Historically, this can primarily be attributed 

to good weather and soil conditions as well 

as the diversity of farming operations, 

which include wheat, barley, canola and 

livestock farming.

Historically, below average rainfall had a 

limited adverse impact on wheat yields  

per hectare due to the consistent timing  

in rainfall. 

Market leader in the 
supply of  goods and 
services to agricultural 
producers in the 
Overberg region in the 
Western Cape

The management team has a unique 

combination of operational, financial, 

corporate finance and private equity 

backgrounds.

Strong operational track record with annual 

sales growth over five years of 31.5%.

Management’s investment track record 

comprises three mergers and 11 

acquisitions in Overberg Agri and Acorn 

Agri over the past 15 years.

Management and employees have a 

substantial shareholding (9.86%) in  

Acorn Agri & Food and is therefore 

co-owners and aligned with shareholders.

Management team with 
over 100 years’ combined 
experience in agriculture 
and food sectors, with both 
operational and investment 
expertise
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Business Model
Acorn Agri & Food follows a business model of vertical integration within the agricultural and food value chain. We are primarily focused on the 

supply of agricultural inputs and services to agricultural producers, the rendering of post-harvest services and the production of food products. 

We are also focused on agricultural production of table grapes and soft citrus.

Acorn Agri & Food’s vertically integrated business model results in the following benefits:

• Reduced cyclicality of revenue: The agricultural and food sectors are susceptible to different and unrelated influences. These influences 

usually differ in timing and effect, and therefore vertical integration reduces the cyclicality of earnings for an agricultural and food business.

• More stable margins: Participation in a larger part of the value chain results in more stable margins due to greater control throughout the 

value chain. 

• Security of supply: Participating in the various sections of the value chain improves security of raw material supply and limits the 

dependence on third parties or market forces.

• Synergies: There are more opportunities for inter-group collaboration and cross-selling.

• Enhanced innovation: Participation in various parts of the value chain enhances the opportunity to identify areas of increased efficiency 

through innovation.

It could integrate forward 

by owning a bakery that 

uses flour produced by  

the mill. 

A wheat mill  

could integrate 

backward by owning 

its own wheat farming 

operation that 

supplies wheat  

to the mill.

or

What is Vertical Integration?
Vertical integration is the combination of two or more stages of production and/or distribution that are usually separate. To illustrate:

Agricultural production 
includes any type of 

farming operation such as 

the cultivation, growing and 

harvesting of agricultural 

products and the raising of 

livestock. 

Agricultural input 
businesses provide various 

resources and services 

used by agricultural 

producers, e.g. seed, 

fertiliser, farm equipment, 

animal feed and financial 

services, to produce 

agricultural products. 

Agricultural output 
businesses render 

post-harvest services such 

as the logistics, processing, 

storage, packaging and 

marketing of agricultural 

products.

Food processing is the 

conversion of agricultural 

products into food.

The Agricultural and Food Value Chain
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The following illustrates the vertically integrated Acorn Agri & Food business model.

2

Loxton Irrigation, Acorn Agri & 
Food’s irrigation specialist, assists 
Hans in designing the optimum 
irrigation layout and plan.

6

Planting of wheat commences on 
Hans’s farm, while he also tends  
to his livestock and makes the 
necessary preparations in his  
fruit orchards.

9

Some grapes from Hans’s 
vineyards are packed in packaging 
bought from Acorn Agri & Food’s 
packaging specialist Agpack, and 
potentially exported together with 
the grapes produced at ACG Fruit.

3

Hans obtains an input finance 
facility from Overberg Agri to buy 
the necessary farming inputs such 
as seed, fertiliser and chemicals – 
 which he is also able to purchase 
from Overberg Agri. He also buys 
agricultural lime from P&B Lime 
Works and a tractor from 
Overberg Agri’s Mechanisation 
and Engineering division.

10

Cattle and sheep from Hans’s farm 
are sold to Bredasdorp Abattoir 
for processing and sale to the 
wholesale market.

4

Moov Fuel ensures that Hans has 
access to sufficient fuel supplies 
to mobilise his fleet of farming 
equipment to plant and harvest, 
amongst others.

7

Wheat is harvested and 
transported from Hans’s farm to 
Overberg Agri’s grain silos for 
grading and storage. He uses the 
proceeds from this harvest to 
settle his input finance facility at 
Overberg Agri.

11

The Grassroots Group processes 
fruit and fruit pulp, originating 
from Hans’s farm, into dried fruit 
and innovative health snacks – 
which is exported across the 
globe. In addition, Montagu Dried 
Fruit & Nuts sells these products 
to the local market.

8

1

2

3

4

5

6

7

Pre-harvest

Post-harvest

9

10

11

1

Farmer Hans uses the specialist 
services of Overberg Agri to 
assist him in analysing the 
previous season’s data and 
develop a farming plan for the 
coming season.

5

Overberg Wealth and Risk 
Management ensure that Hans’s 
farming operations, crops and 
livestock are adequately insured 
to mitigate his financial risk in the 
event of an unplanned accident  
or disaster.

8

The wheat is sold to the likes of 
Pioneer Food Group’s mills, or 
milling companies such as 
Lesotho Milling, which grinds  
this wheat to flour.

ABOUT ACORN AGRI & FOOD (continued)
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Our Focus Areas
Acorn Agri & Food is strategically focused on, and positioned in, the following sections of the agricultural and food value chain:

Production, packaging 
and marketing of fresh 

fruit, mainly table 
grapes and soft citrus, 
for the export markets

Fresh Fruit

Supply of goods and 
services to agricultural 

producers

Agri Inputs 

& Services

Processing of various 
commodities into food 
products for wholesale 

and retail customers

Food Processing

Procurement, 
production, packaging 

and supply of health 
foods to wholesale and 

retail customers

Health Foods

* Note: Acorn Agri & Food owns 11.1% of BKB and 2.1% of Pioneer Foods and therefore does not exercise any operational influence over these businesses.

Agriculture Food

Supply of petroleum 
and lubricant products 

to retail, commercial 
and agricultural clients

Agri Inputs: Fuel
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Our Businesses

Contribution to 

EBITDA: 

54.9%

Overberg Agri

Shareholding

100%
Overberg Agri is a leading supplier of goods and services to 
agricultural producers in the Western and Eastern Cape, 
mainly the Overberg and Swartland areas.

Overberg Agri distributes agricultural and general supplies 

through 24 retail stores, including five Country Stores. 

The business provides grain services including handling, storage 

and marketing of mostly wheat and barley. In the Overberg and 

Swartland regions, it owns 13 grain storage facilities with a total 

capacity of 680 000 tons. Overberg Agri stores the largest 

amount of malting barley in South Africa.

It is the sole distributor of mechanisation equipment for, inter 

alia, Claas, Rovic & Leers, Equalizer, MacDon, Hardi, and Amazone 

within certain areas. It also services mechanisation equipment as 

well as designing and manufacturing equipment at its own 

engineering workshops.

The business provides financing, irrigation services and technical 

services to agricultural producers.

Overberg Wealth and Risk 
Management

Shareholding

70%
Overberg Wealth and Risk Management is a registered broker that 
provides short-term insurance, medical aid solutions, wealth 
management, corporate consulting and employee benefits.

The business operates nationally through 10 branches.

P&B Lime Works

Shareholding

74%
P&B Lime Works is a supplier of lime to the agricultural, feed, road 
building and water purification markets across South Africa.

P&B Lime Works owns one of only two highly prized white lime 

sources in South Africa and has reserves to ensure supply for 

300 years. 

It performs opencast mining and operates a production plant to 

produce higher-value lime products. 

P&B Lime Works is, compared to its competitors, strategically 

located in close proximity of the Cape Town harbour.

Agricultural and feed lime comprises the majority of sales 

volumes of P&B Lime Works.

BKB 

Shareholding

11.1%
BKB is a leading national supplier of goods and services to 
agricultural producers, with a strong position in wool services 
and livestock auctioneering and sales.

BKB provides wool and mohair services; livestock auctioneering 

and sales; retailing of agricultural and general supplies; grain 

services; financing; and sugar and fruit processing and packaging. 
Agpack

Interest

100%
Agpack is a supplier of agricultural packaging to the local  
fruit industry.

Agpack provides a range of packaging material to fruit producers 

from four strategically located branches.

Agpack is the exclusive distributor of Smartpac, an innovative 

liner bag that extends the shelf life of fresh produce, to the table 

grape and blueberry industries in South Africa.

Procuro Grain

Shareholding

33%
Procuro Grain is a provider of grain storage and value-added 
services.

Procuro Grain owns a strategically located grain silo complex in 

Randfontein with a storage capacity of 22 500 tons.

Boltfast

Shareholding

74.6%
Boltfast distributes an extensive range of fasteners to 
various industries in South Africa.

Boltfast distributes over 20 000 different items nationally 

through branches in Cape Town, Port Elizabeth, Johannesburg, 

Pretoria and Vredenburg.

Agri Inputs 

& Services



ACORN AGRI & FOOD LTD12

Your trusted partner  
in growth.
“

Contribution to 

EBITDA: 

19.2%

Moov Fuel

Shareholding

51.1%
Moov Fuel is a wholesale supplier and distributor of 
petroleum and lubricant products to retail and commercial 
clients, including agricultural producers.

Moov Fuel distributes to an extensive footprint of retail and 

commercial clients in the Western Cape, Northern Cape and 

Gauteng.

Moov Fuel uses its own fleet of distribution vehicles and 

strategically located fuel depots. 

Agri Inputs: Fuel

Contribution to 

EBITDA: 

17.5%

ACG Fruit

Shareholding

98.5%
ACG Fruit is a producer and packer of table grapes and soft 
citrus for export markets.

ACG Fruit owns 11 farms and manages two farms, comprising  

2 066 hectares, in the Western Cape, Northern Cape, KwaZulu-

Natal and Limpopo.

ACG Fruit produces more than 1.6 million cartons of table 

grapes, 1.6 million cartons of citrus, 4 000 tons of raisins and  

2 400 tons of wine grapes.

It exports to the United Kingdom and Europe through its 

strategic alliance with Suiderland Plase.

Fresh Fruit
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Contribution to 

EBITDA: 

1.2%

Lesotho Milling

Shareholding

34.0%
Lesotho Milling is a producer and supplier of wheat and maize 
flour to markets in Lesotho and South Africa.

Lesotho Milling has annual milling capacity of 90 000 tons of 

maize and 30 000 tons of wheat with grain storage capacity of  

30 000 tons.

Lesotho Milling owns the Moja, Mighty White, Silver Cloud and 

Golden Wonder brands.

Bredasdorp Abattoir

Shareholding

100 %
Bredasdorp Abattoir provides slaughtering facilities for sheep 
and cattle and distributes carcasses to the retail and 
wholesale markets. 

Bredasdorp Abattoir finances and procures livestock from 

producers and feedlots.

The business has processing capacity of 950 small stock units 

per day and operates a feedlot with a capacity of 2 500 small 

stock units.

Its main customers are major wholesalers and retailers in the 

Western Cape.

Pioneer Foods

Shareholding

2.1%
Pioneer Foods is one of the largest branded food and 
beverage companies in South Africa.

Pioneer Foods produces and distributes a range of food and 

beverage products that includes some of the most recognised 

brand names in South Africa.

Pioneer Foods supplies wholesale, retail and informal trade 

customers mainly in South Africa. 

Food Processing

Montagu 

Shareholding

100%
Montagu is a leading supplier of healthier snack products in 
South Africa.

Montagu is a trusted supplier to major South African retailers, 

fuel station forecourts and Montagu franchisees, mainly via its 

Montagu brand as well as on a private label basis.

The Montagu brand is one of the most trusted and recognised 

consumer brands in South Africa.

The Montagu store network comprises 89 franchise stores and 

31 corporate-owned stores nationwide.

Contribution to 

EBITDA: 

7.2%

Grassroots Group

Shareholding

65%
Grassroots Group is a producer of innovative health snack 
products, made from fruit and vegetable pulp and dairy, for 
the global markets.

Grassroots Group owns innovative, proprietary technologies 

used to produce unique, disruptive health snack products.

The business supplies local and international health snack 

brands on a wholesale basis as well as to retailers’ private labels. 

It is the sole supplier of the leading health snack brand in the 

United Kingdom.

Grassroots Group is in advanced stages of development of its 

own health snack brands for the local and international markets. 

Health Foods
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ABOUT ACORN AGRI & FOOD (continued)

Group Structure
The Acorn Agri & Food group is composed of the entities below. Subsidiaries of group companies have not been included for ease of reference.

Management Agreement
AAF Services (Pty) Ltd, a wholly owned subsidiary of Acorn Agri & Food, performs the role and function of a 

dedicated management company for the Acorn Agri & Food Group.

In turn, AAF Services appointed Acorn Private Equity (Pty) Ltd, a licensed financial service provider, as Fund 

Manager to render management services to the Acorn Agri & Food Group. These services include the buying, 

selling and management of assets owned by Acorn Agri & Food. 

The Acorn Private Equity team that manages Acorn Agri & Food consists of 12 professionals with experience in 

both the agricultural and food sectors. 

In return for these management services, AAF Services pays Acorn Private Equity a management fee of  

1% per annum of the value of Acorn Agri & Food as determined by an independent expert. Acorn Private Equity 

elected to charge a reduced fee of 0.25% on the value of cash and shares in Pioneer Foods.

Acorn 
Agri & 
Food

AAF
Services

100%

ACG 
Fruit 

98.5%

Acorn 
Health Food

100%

AgVentures
100%

AAF 
Invest
100%

Boltfast
75.6%

BKB
11.1%

Bredasdorp
Abattoir

100%

Lesotho
Milling

34%

Overberg
Agri

100%

P&B
Lime Works

74%

Overberg
Wealth

70%

Montagu
100%

Moov Fuel
51.1%

Grassroots
65%

Pioneer
Foods
2.1%

Acorn 
Private 
Equity
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Geographic Footprint
Acorn Agri & Food operates nationally with a strong presence in the Western Cape. Our head office is in  

Somerset West with a regional office in Caledon, which also contains certain corporate functions.

Number of  Locations
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ABOUT ACORN AGRI & FOOD (continued)

Operational Approach
Acorn Agri & Food follows a strict operational approach to the management of subsidiary and associate group companies. The diagram 

illustrates the operational initiatives that Acorn Agri & Food implements within each subsidiary or associate.

Actively involved 
in strategy and 

planning

Implementation 
of solid financial 
management and 

reporting

Assist in 
identification of 

growth 
opportunities

Implementation 
of sound 

corporate 
governance

Assist in 
identification of 

risks and risk 
mitigation 
strategies

Business 
Level

Provide 
corporate finance 

and shared 
services

Operational 
support to 

management 
teams

Aligns 
management 

through 
incentives

Managerial 
Level

Strict application 
of business 

performance 
metrics

Proven Operational Approach
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Capital Allocation Approach 
Acorn Agri & Food adheres to a strong capital allocation framework and discipline to drive shareholder returns. 

Available  
Capital

Priority 1

Reinvestment
In terms of capital allocation, our first priority is the 

reinvestment of capital by operating companies. This 

enables them to expand their operations subject to the 

achievement of a 18% internal rate of return target. We 

regard this reinvestment to achieve organic growth as 

the most predictable and lowest risk option.

Level of risk Low

Priority 3

Acquisitions
We allocate excess capital to acquire business interests in 

our focus areas in the agricultural and food value chain. 

We prefer a majority interest; however, a minority interest 

will be considered in certain cases. Our hurdle rate of 

return is 18% per annum.

Level of risk Medium–High

Priority 2

Dividends
We endeavour to pay an annual dividend to shareholders, 

in cash or Acorn Agri & Food shares as elected by  

each shareholder. Our target dividend cover is three to 

five times.

Level of risk Low

Priority 4

Share Repurchase
The management team of Acorn Agri & Food remains solely 

focused on the execution of the business strategy and 

operational performance. Management’s philosophy is that, 

over the long term, the operational performance of the 

business will drive the share price, whereas capital market 

forces play a larger role over the short to medium term. 

The repurchase of Acorn Agri & Food shares will be 

contemplated if excess cash is available, if there are 

limited reinvestment opportunities, the shares are 

trading below our estimate of fair value, and a targeted 

rate of return of 18% per annum is likely to be achieved 

on the repurchase.

Level of risk Low

Capital Outflows
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Investment Philosophy
Acorn Agri & Food’s investment philosophy is to:

• acquire solid, cash-generative agricultural and food businesses, 

within our value chain focus areas, with a strong management 

team and at a price that supports our return targets;

• pursue strategic mergers and acquisitions to drive scale, 

enhance route to market or facilitate cross-selling within each 

focus area; and

• continue diversification across geographies, commodities, 

markets and currencies.

Investment Approach
Acorn Agri & Food’s investment approach is to:

• leverage our established relationships to source quality 

transactions;

• perform a rigid analysis of the opportunity;

• perform a thorough due diligence to identify opportunities  

and risks;

• apply sophisticated deal structuring and terms to mitigate  

risks; and

• utilise our industry knowledge and expertise to drive value 

creation post-transaction.

Investment Criteria
Acorn Agri & Food endeavours to invest in businesses with the 

following characteristics:

• Understandable business

• Robust business model

• Sustainable competitive advantage

• Profitable and cash-generative

• Solid growth prospects

• Not highly leveraged

• Experienced, ambitious and trustworthy management team

Exclusion List
The board of Acorn Agri & Food adopted a comprehensive 

investment exclusion list which includes the following criteria:

• We do not engage in speculative investment in activities 

such as commodities, commodity contracts or forward 

currency contracts that are outside the ordinary course of 

business.

• We do not invest in any portfolio company where we are 

aware, or become aware, of it being involved in:

a. criminal activities;

b. human rights violations;

c. unsound labour practices;

d. unsound corporate governance practices; or

e. unsound environmental practices.

• We do not invest in any portfolio company conducting 

certain activities as outlined in the investment exclusion list. 

Divestment Criteria
Acorn Agri & Food has a long-term view with regard to its operating 

companies and investments. However, the board of Acorn Agri & 

Food approved guidelines for the divestment of group companies or 

investments. 

Guidelines for the divestment of group companies are, inter alia: 

• The group company falls outside Acorn Agri & Food’s 

strategic focus;

• The group company engages in activities listed on the  

Acorn Agri & Food investment exclusion list;

• The group company is not profitable and unlikely to achieve 

profitability within a reasonable time period, despite various 

interventions by Acorn Agri & Food;

• The investment in the group company bears substantial risk 

based on pre-existing or new circumstances; 

• Acorn Agri & Food believes that the management or 

co-shareholders of a group company is unethical and/or 

criminal in its business dealings and that Acorn Agri & Food 

could suffer reputational damage through its investment in 

the group company; and

• Acorn Agri & Food endeavours to redeploy the capital 

invested in a group company into investments with more 

attractive attributes and/or growth prospects. 

ABOUT ACORN AGRI & FOOD (continued)
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Corporate Social Investment (CSI)
Acorn Agri & Food believes that being a responsible and 

contributing corporate citizen is a key enabler for the Group’s 

sustainability. Through its CSI activities, the Group is committed to 

the development and empowerment of all communities in which it 

operates. 

As determined by our CSI policy, Acorn Agri & Food is committed to:

• job creation;

• skills development;

• social upliftment; and 

• economic development.

In allocating resources to the outlined focus areas, the Company is 

guided by the need to: 

• focus on communities in which the Group and its group 

companies operate; 

• build open, honest and constructive relationships between the 

Group and its host communities;

• build community awareness and recognition of the role played 

by the Group in developing communities through appropriate 

and transparent outreach initiatives; 

• contribute to the socio-economic upliftment of historically 

disadvantaged communities;

• support programmes that engender empowerment and 

development;

• focus on initiatives with broad-based stakeholders’ support 

while avoiding an unsustainable charity handout approach;

• ensure that communities and beneficiaries of the programmes 

are actively consulted in the process of project selection, 

implementation and evaluation; 

• define the roles and responsibilities of stakeholders and 

projects/programme beneficiaries, with specific emphasis on 

financial controls and corporate governance compliance; and

• quantify the costs and benefits of the programmes selected and 

evaluating them in terms of their ability to contribute to 

capacity building, improving the quality of life and ensuring 

sustainable development.

Key Areas of Support
The CSI policy identifies the following key areas of support:

Social upliftment – food security 
Food security is a multifaceted challenge. A weak economy, job 

losses and rising food costs undoubtedly exacerbate the plight of 

poverty-stricken households who struggle to maintain their daily 

food basket. 

Acorn Agri & Food intends to draw from interventions designed to 

alleviate this ever-increasing societal issue and apply best practice 

to ensure that the Group plays an active role in effectively reducing 

the number of people suffering from hunger and malnutrition – 

particularly within the communities in which it operates.

Building value and 
growing the future.
“
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ABOUT ACORN AGRI & FOOD (continued)

Social upliftment – malnutrition 
Malnutrition and food security are inseparable societal issues. 

Malnutrition is a severe medical condition that develops when an 

individual does not eat enough and/or the right food. Malnutrition 

can be avoided by consuming enough micronutrients (vitamins and 

minerals) and macronutrients (protein, fat and carbohydrates) on a 

daily basis. 

Malnutrition, especially among younger children, is a public health 

challenge in South Africa and requires a systematic approach to 

improving nutrition services and promoting behaviour change. 

When suffering from malnutrition, normal growth and ability to 

resist disease becomes stunted. Physical work becomes 

problematic and learning abilities can be diminished. 

Acorn Agri & Food endeavours to make nutritional foods more 

accessible for impoverished communities. 

Job creation and skills development – education 
A significant portion of South Africa’s population is not completing 

grade 12, which indicates a national crisis in education. This 

situation is exacerbated by the considerable barriers to learning: 

malnutrition; poverty; poor facilities and crowded classes; a lack of 

facilities and resources; and illness. 

Private sector and civil society investment are critical to redress 

these challenges. In a country where an estimated 3 million adults 

are illiterate, it is imperative to increase access to education, and 

improve teaching and skills development. 

Acorn Agri & Food attempts to address these needs within its 

operating areas through the Overberg Agri Development Trust by 

supporting projects that provides technology-related equipment, 

supplies, infrastructure and financial assistance. 

Overberg Agri Development Trust 
The Overberg Agri Development Trust (Development Trust), established in 2014, aligns with Acorn Agri & Food’s  

commitment to empower our people. The beneficiaries of the Development Trust can gain economic exposure 

to investments made by the Development Trust, while designated local communities can benefit from 

socio-economic projects implemented by it. Beneficiaries of the Development Trust are formally and 

individually registered and include previously disadvantaged individuals who have been permanently employed 

for at least three years by: 

• Acorn Agri & Food or one of its group companies; or 

• Customers of Overberg Agri.

At 28 February 2019, 301 beneficiaries have formally been registered, including 66 farmworkers. A total of 

19.27% of the beneficiaries are female.

Job creation and skills development – training and 
development 
There is a global outcry for young people to proactively contribute 

to innovative environmentally and economically sustainable 

development. For humanity to adapt to the impacts of rising 

temperatures and rapid urbanisation on agriculture, society 

needs to empower and nurture the next generation of farmers. 

While this speaks to the youth, the crisis is particularly pertinent 

among women and previously disadvantaged South Africans. 

Acorn Agri & Food intends to help rectify this situation by 

empowering previously disadvantaged individuals and emerging 
farmers through the Development Trust by providing skills 

development, mentoring and funding.

Social upliftment and economic development – land 
reform 
Land reform in South Africa relates to the changing of land 

ownership to empower the previously disadvantaged, especially 

farm workers, to own land and to become farmers. It allows 

previously disadvantaged individuals to participate in the economy 

and improve the country’s economic growth. 

Acorn Agri & Food intends to assist by providing funding for the 

registration of title deeds of properties occupied by: 

• Acorn Agri & Food’s employees and their families; and 

• residents in the areas in which the Group operates  

(e.g. Overberg, Moorreesburg, Gouda, Montagu, Somerset West, 

Eastern Cape).
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The 2019 financial year was very challenging due to a combination of local and international factors – the 
perfect storm. Uncertainty in the international markets typified by ongoing Brexit negotiations, possible trade 
wars between the USA and China, and the emerging markets slowdown impacted the fortunes of many 
nations, including South Africa. Global conditions were exacerbated by local factors that included weak 
economic growth, drought conditions in the Western Cape and Eastern Cape, weak consumer and business 
confidence, as well as revelations regarding institutionalised corruption and state capture.

Global economic growth in 2018, reported by the World Bank, was 

an estimated 3.0% and forecast to be 2.9% for 2019. In developing 

economies, the estimated growth rate for 2018 was 4.2% and 

forecast to be 4.2% for 2019. 

According to StatsSA, the South African economy grew by only  

0.8% in 2018, following an increase of 1.4% in 2017. Three 

industries experienced negative growth in 2018, namely agriculture, 

forestry and fishing (-4.8%); mining and quarrying (-1.7%); and 

construction (-1.2%). 

The South African economy is therefore underperforming against 

the global economy as well as its emerging market peers.

In the early months of 2018, the country’s confidence levels  

were boosted by the appointment of Cyril Ramaphosa as  

president of South Africa. Business, consumer and agribusiness 

confidence increased significantly in the first quarter of 2018  

and then gradually declined for the rest of the year, as evidenced  

by the Agbiz/IDC Agribusiness Confidence Index, the  

FNB/BER Consumer Confidence Index, and the  

RMB/BER Business Confidence Index. 

Operating  
context

Only the Agribusiness Confidence Index exhibited some recovery in 

Q1 of 2019, increasing to 46 from 42 in Q4 of 2018. However, this 

confidence level is still contracting. The pessimistic outlook is 

mainly due to expectations of a below-average maize harvest due to 

unpredictable rainfall in 2018, as well as uncertainty surrounding 

the land reform debate. 

As a result of uncertain prospects and slow economic growth, retail 

trade sales have been subdued over the past year. The annual 

change in retail trade sales was 4.9% in February 2018, decreasing 

to 1.1% in February 2019. Slack sales growth was partly aggravated 

by the high inflation consumers experienced during the middle 

months of the financial year. 

Moderate levels of inflation were experienced during the remainder 

of the year. By February 2019, the year-on-year headline Consumer 

Price Index (CPI) reached 4.1%, versus 4.0% in February 2018, down 

from a high of 5.2% in November 2018. The year-on-year headline 

Producer Price Index (PPI) reached 4.7% in February 2019 compared 

to 4.2% in February 2018. In the 2019 financial year, headline PPI 

spent several months at levels above 6%, placing pressure on the 

margins of local producers. 

Your trusted  
partner in the agri  
and food sector.

“
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During the financial year the rand weakened against the US dollar, 

from R11.63 to R13.87, representing a decrease of 19.2%. This 

provided a welcome tailwind for exporters but increased the cost  

of goods for importers.

Agricultural producers in the Western Cape also faced the worst 

drought in 100 years. Historically, the long-term average annual 

rainfall in the Overberg region had been 481 mm for Caledon and 

421 mm for Bredasdorp. In the 2017 and 2018 calendar years, 

Caledon received substantially less than average annual rainfall at 

approximately 351 mm and 370 mm respectively. Bredasdorp also 

experienced below average rainfall, with 315 mm in 2017 and  

253 mm in 2018. In the Swartland area, the long-term average 

annual rainfall had been 389 mm. In 2017, the annual rainfall was 

below average at 216 mm but recovered in 2018 with 349 mm. 

Average rainfall 2017 and 2018
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Despite the lower rainfall patterns in Bredasdorp, the total hectares 

planted with grains (wheat, barley and canola) in the Overberg 

region were well above the long-term average of 135 188 hectares. 

In both 2017 and 2018, total hectares were 155 800. Total hectares 

planted in the Swartland area have remained close to the area’s 

long-term average of 66 038. 

The drought not only affected crop harvest levels – it also affected 

the South African meat industry. The number of cattle slaughtered 

across South Africa in the 2019 financial year was 7% less than in 

the 2018 financial year. This trend was also observed in sheep 

numbers across South Africa, down 12% in the 2019 financial year 

compared to the previous financial year. The situation was more 

severe in the Western Cape, with cattle numbers 14% lower and 

sheep numbers down 17% year-on-year. 

Despite the lower rainfall 
patterns in Bredasdorp, the total 

hectares planted with grains 
(wheat, barley and canola) in 
the Overberg region were well 
above the long-term average of 

135 188 hectares. 

“
To make matters worse, foot-and-mouth disease broke out in 

January 2019, suspending the export of meat, wool and hides.  

This resulted in an oversupply in the local market with a resultant 

decrease in prices.

South African businesses are increasingly grappling with a 

burdensome regulatory environment which affects the ease and 

speed of doing business. This is evidenced by South Africa’s drop in 

the Ease of Doing Business Rankings from position 41 in 2014 to 

position 82 in 2019.

In the past financial year Acorn Agri & Food has endured testing 

economic circumstances. Fortunately, many of the conditions 

mentioned above are of a cyclical nature and are expected to 

normalise over the short to medium term. The Group’s historic 

resilience, as a 100-year-old business, is an indicator of our ability to 

manage a dynamic operating context through various business and 

economic cycles.
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Value Creation
Acorn Agri & Food creates value by partnering with agricultural producers to enable them to farm sustainably. 
We also process commodities into nutritious and affordable food products. 

Material matters were identified that could impact on Acorn Agri & Food’s ability to create value. 

Determining Materiality
The process to define Acorn Agri & Food’s material matters was designed around a set of questions:

Material  
matters

How do we 
define what is 

material?

How do we  
agree on a final 
list of material 

matters?

What factors do 
our local and 
global peers 

consider to be 
material?

What are our 
current internal 

and external  
risks and 

opportunities?

How do these 
relate to our 

strategic focus 
areas?
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1 Economic Environment

South Africa has experienced deteriorating economic conditions over the past decade. This is evidenced by the three-year average 
annual real GDP growth rate of 0.9% at the end of 2018, according to the World Bank, compared to a three-year average growth rate 
of 4.7% at the end of 2008. 

Risks
The deteriorating economic conditions in 
South Africa are adversely impacting demand, 
business and consumer confidence as well as 
disposable income. 

This in turn affects local supply and demand 
dynamics that drive business growth.

Opportunities
Adverse economic conditions present an 
opportunity for Acorn Agri & Food to 
contribute to economic growth and 
employment creation through sustainable 
business practices.

Our response
Acorn Agri & Food is driving its strategic 
objective to be vertically integrated as a way to 
decrease exposure to business cycles and 
increase sustainability. 

By maintaining and increasing export volumes 
we can negate unfavourable local economic 
conditions.

We ensure that group companies do business 
with financially sound customers to reduce 
counterparty risks.

2 Climate Change

Climate change, a change in global and/or regional climate patterns attributed largely to the increased levels of carbon dioxide 
produced by the use of fossil fuels, is becoming increasingly relevant.

For example, a recent study by World Weather Attribution concluded that the likelihood of a climatic event like the 2015–2017 
drought in the Western Cape has increased by a factor of 3.3 due to climate change.

Risks
Climate change is leading to an increase in  
the intensity and frequency of unfavourable 
weather conditions, including drought and 
natural disasters. 

Harsh weather may limit primary producers’ 
ability to generate income, which could in turn 
adversely impact the level of demand for our 
products and services.

Climate change could also lead to the reduced 
availability and higher prices of commodities 
required by our businesses for food 
production, resulting in depressed margins, 
food price inflation or insufficient food 
production.

Opportunities
Acorn Agri & Food may be able to provide 
producers with products and services that 
mitigate some of the effects of climate 
change.

Our response
Our strategic objective to vertically integrate 
the business, combined with our focus on 
diversifying the group’s geographical footprint, 
customer base and commodity exposure, 
assists in mitigating the effects of climate 
change. We are also introducing new 
technologies to our operations and customers 
to mitigate the effects of climate change.

The list below, approved by the Executive committee of Acorn Agri & Food, includes the matters that are deemed to have the most significant 

potential impact and are most likely to affect our ability to create value:
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MATERIAL MATTERS (continued)

3 Policy Uncertainty about Land Reform

There is significant policy uncertainty surrounding land reform in South Africa, and specifically around expropriation of land 
without compensation.

Risks
The policy uncertainty affects confidence in 
the agricultural sector, which could result in a 
decrease in investment.

The outcome of the expropriation policy 
debate could impact on the sustainability of 
our customers.

Opportunities
Acorn Agri & Food has an opportunity to 
participate in developing and presenting 
potential solutions to land ownership inequity 
in a way that will spur growth in the agricultural 
and food sectors.

Our response
We engage with government departments, 
and make contributions to proposed land 
reform policies, via Agbiz structures and other 
industry bodies. 

5 Regulatory Environment

South Africa has a mature regulatory environment. It could be argued that the environment is overregulated, as evidenced by the 
country’s position in the Ease of Doing Business Rankings, which fell from 41 in 2014 to 82 in 2019. 

Risks
A cumbersome regulatory environment adversely 
affects the ease and cost of doing business. 

Turnaround times for approval of transactions 
and awarding of licences by government 
departments are lengthy, affecting the speed 
of execution of our business plans.

Opportunities
Adherence to regulations enables  
Acorn Agri & Food to remain sustainable  
and contribute to food security.

Our response
We adhere to all statutory and regulatory 
requirements as a good corporate citizen while 
limiting our exposure to highly regulated 
industries. 

We have regular interaction with relevant 
departments via industry bodies to influence 
processes and outcomes that improve the 
ease of doing business. 

4 Service Delivery

In 2018, economic activity was adversely impacted by constrained supply of water as well as an electricity supply crisis, which has 
persisted into 2019. 

Although a StatsSA survey found the Western Cape to rank the highest of the nine provinces in terms of service delivery, rural 
municipalities scored lower than metropolitan municipalities. 

Risks
Inadequate service delivery, especially in rural 
areas, affects our ability to operate or produce 
efficiently. It further adds costs, as we have to 
implement alternative solutions or 
risk-mitigating initiatives.

Opportunities
Unreliable service delivery presents an 
opportunity to Acorn Agri & Food to introduce 
practices that ensure we remain efficient and 
sustainable.

Our response
Acorn Agri & Food’s footprint in the  
Western Cape, the province with the most 
satisfactory level of service delivery, mitigates 
some of the effects of inadequate service 
delivery.

We are implementing alternative power 
sources such as generators and solar power 
systems, where feasible, to compensate for 
unreliable electricity supply.

We participate in efforts to lobby government 
departments via Agbiz and maintain direct and 
indirect involvement with local government to 
mitigate and improve poor service delivery. 
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6 Technological Change and Disruption

The application of new technology is gaining momentum in challenging and disrupting existing business models within the 
agricultural and food sectors. 

Risks
This trend poses both an opportunity and a 
threat to established businesses in agricultural 
and food sectors, including Acorn Agri & Food.

For example, technological solutions are 
improving the timeliness and accuracy of crop 
estimates. Furthermore, online marketplaces 
will allow producers to purchase goods directly 
from manufacturers instead of agents.

Opportunities
Acorn Agri & Food is presented with the 
opportunity to lead and capitalise on the 
technological change and disruption  
in the agricultural and food sectors.

Our response
Acorn Agri & Food has established AgVentures, 
a subsidiary with a dedicated focus on the 
evaluation of and investment in innovative and 
disruptive solutions to the agricultural and 
food industries. 

8 Population Growth

The annual global population growth rate is projected to be 1.1% in 2019 and 0.8% by 2030. By contrast, the sub-Saharan Africa growth 
rate is projected to be 2.7% in 2019 and 2.4% by 2030. South Africa’s growth rate is projected to be 1.2% in 2019 and 0.9% by 2030.

Global, regional and local population growth is increasing demand for agricultural commodities and food products.

Risks
Increased demand for commodities and food 
products, driven by population growth, could 
place pressure on our ability to produce 
sufficient quantities of goods relative to 
demand. 

Opportunities
Population growth in South Africa and the rest 
of Africa presents Acorn Agri & Food with the 
opportunity to produce more food products 
for a larger population.

Our response
We continually measure capacity against 
potential future demand. Efforts to export into 
Africa are pursued to allow us to benefit from 
rapid population growth and consumption 
demand.

We focus on investing in technologies that 
increase the production capacity and quality of 
agricultural and food-related products.

7 Commodity Prices

Commodity prices are inherently volatile and have a substantial impact on our businesses and our clients. 

For example, annual wheat prices for the past five years ranged from a low of R2 880 per ton in 2013/14 to a high of R3 772 per ton 
in 2015/16. 

Risks
Unfavourable or volatile prices for 
commodities such as wheat and barley, could 
adversely affect the income of our customers, 
which could in turn negatively influence their 
demand for our products and services.

It could also affect our ability to procure raw 
materials cost-effectively.

Opportunities
Volatile commodity prices present  
Acorn Agri & Food with the opportunity to 
mitigate the effects of commodity price 
fluctuation by diversifying our exposure to  
a broader basket of commodities.

Our response
Acorn Agri & Food is diversifying its 
geographical footprint, customer base and 
commodity exposure to mitigate the effects of 
adverse commodity prices.

We also ensure that group companies do 
business with financially sound customers to 
reduce counterparty risks.

We focus on identifying, investing in, adopting 
or supplying new technologies that mitigate 
the effect of fluctuating commodity prices on 
our businesses and our customers.
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Process for Developing Strategy
In 2018, after the amalgamation, management conducted a thorough strategic review and the board 
approved a new five-year strategy until 2024.

Strategic Objectives 
The Group’s strategic objectives are:

To be vertically 

integrated in the 

agricultural and food 

value chain. 

To own businesses with 

sustainable long-term 

growth prospects.

To be the operational 

and investment partner 

of choice for agricultural 

and food businesses in 

southern Africa.

To be well recognised 

among agricultural and 

food businesses and our 

stakeholders.

To achieve our 2024 

financial targets.

Strategic Priorities 
The strategic priorities for each Focus Area are:

Strategy

• Participate in the consolidation of the agricultural services 
sectors within South Africa

• Expand the geographic footprint of our current operations

• Acquire agri inputs and services businesses that are synergistic 
to our current operations

• Investigate the sale of the agricultural debtors’ book to increase 
return on capital

• Implement technological solutions to drive efficiencies and 
customer value proposition

• Strengthen the sales and marketing capabilities of P&B Lime 
Works to drive local and export sales

• Expand production capacity at P&B Lime Works

• Successfully implement the turnaround strategy of Boltfast

Agri Inputs 

& Services

• Acquire petroleum distribution businesses to drive economies 
of scale and geographic diversification

• Optimise the forecourt convenience offering to boost 
non-petroleum revenue

Agri Inputs: Fuel

• Divest non-core assets to optimise operations

• Restructure debt

• Optimise operations to improve yields and the quality of produce

Fresh Fruit
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Financial Targets
The following five-year (2024) targets have been set for Acorn Agri & Food:

Return on average equity 15%

Annual HEPS growth 15%

Operating cash flow per share growth 15%

(Debt – cash)/Cash from operations Less than 3–5 times

Dividend cover 3–5 times

The following five-year (2024) targets have been set for Acorn Agri & Food’s group companies:

Return on average equity Company-specific

Annual HEPS growth 15%

Operating cash flow per share growth 15%

(Debt – cash)/Cash from operations Less than 3–5 times

• Leveraging the strength of the Montagu brand by repositioning  
it as a leading “healthier snack”

• Increase the penetration of the local market by entering the 
formal retail sector

• Strengthen our health snack product research and development 
capabilities

• Expand our product range of innovative health snacks

• Launch new health snacks brands for the local and international 
markets

• Conclude strategic acquisitions to strengthen our route to 
market locally and/or internationally

• Expand into meat processing and distribution in the Western 
Cape and Gauteng

• Focus on exports of whole carcasses and eventually processed 
meat

• Investigate opportunities to expand into, or acquire, bakeries

Food Processing Health Foods
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Introduction
Our stakeholders are those individuals or groups that have an impact on, or are affected by, our operations. 

Acorn Agri & Food recognises that effective stakeholder engagement is the basis for good corporate governance and that it underpins our 

ability to create value for stakeholders in the short, medium and long term. We are committed to the stakeholder inclusive approach 

recommended by the King Report on Corporate GovernanceTM for South Africa, 2016 (King IVTM)1
 and recognise that social, economic and 

environmental interests are integral to the success of the business. 

STAKEHOLDER NATURE OF ENGAGEMENT

Shareholders and investors

We facilitate regular engagement and consistent communication with shareholders, investors and 
analysts through our:

• Annual general meeting

• Interim and annual reports

• Investor presentations

• Corporate website

• Media releases

• Personal engagement

Employees

We communicate with our employees through: 

• Performance reviews

• The intranet 

• A bi-annual newsletter

• Staff meetings

• Media releases

Customers and consumers

We interact with customers and consumers through: 

• Corporate and brand websites

• Email

• Relationship management meetings

• Advertising

• Social media platforms

• Specials and promotions

• Customer service surveys

• Trade shows, exhibitions, conferences

• Media releases

Communities

We invest in and communicate with selected communities through: 

• Various CSI initiatives 

• Personal interaction

• Our corporate website

• Employees, who are encouraged to act as ambassadors in their communities 

1 Copyright and trademarks are owned by the Institute of Directors in Southern Africa NPC and all of its rights are reserved. 

Our  
stakeholders
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STAKEHOLDER NATURE OF ENGAGEMENT

Government and regulatory authorities

We communicate with government and regulatory authorities through:

• Industry bodies 

• Email

• Meetings

• Service providers (e.g. lawyers)

Suppliers and partners

We interact with suppliers and partners through: 

• Corporate and brand websites

• Email

• Relationship management meetings

• Negotiations of service level agreements

Transformation and Broad-based Black 
Economic Empowerment (B-BBEE)
Our group companies are diverse and operate in different industries, 
with some governed by specific sector codes. For this reason,  
Acorn Agri & Food has not obtained a consolidated scorecard. 

Each group company is responsible for transformation. The degree 
to which they comply with B-BBEE codes is evaluated annually by 
the Social and ethics committee and findings are reported to the 
relevant group company board.

The Development Trust’s wholly owned operating company,  
Woza Phambili Enterprises (Pty) Ltd (Woza), receives and manages 
the contributions from Acorn Agri & Food and its group companies.  
The main source of income for Woza is the enterprise development 
and socio-economic development contributions received from 
Overberg Agri, Bredasdorp Abattoir and Boltfast. The directors of 
Woza are also the trustees of the Development Trust. Woza holds a 
26% shareholding in Boltfast, a level 1 B-BBEE company, and has 
representation on the board of Boltfast.

The enterprise development contributions are applied towards the 
repayment of the loan received to acquire the 26% shareholding in 
Boltfast. The socio-economic development contributions are 
applied towards bursaries and the upgrading of schools in the areas 
in which the Group conducts business. 

The Development Trust held its first annual general meeting on  
23 October 2017, when feedback on the activities of Woza was 
given to the beneficiaries. 

The board remains focused on meeting the requirements of the 
new B-BBEE codes for the various group companies and ensuring 
that the Group continues to comply with B-BBEE legislation.

Corporate Social Investment (CSI)
Our Group’s CSI role, as outlined on page 19, is coordinated by the 

Social and ethics committee. 

CSI initiatives are aimed at creating a positive impact in the 

communities in which we operate. The Group invested R3.9 million  

in CSI initiatives during the past financial year. In addition to having 

a positive impact on the educational and agricultural sectors, our 

group companies also contributed to non-profit organisations in the 

areas in which they operate. This included donations to agricultural 

societies and organisations, and facilities for the elderly and 

children’s homes.

Education
During the financial year, the Development Trust – through its 

operating company, Woza – donated R195 988 to fund various 

improvements at Alexandria High School in the Eastern Cape. The 

donation was used for renovations and infrastructure needs, including 

a digital classroom board, security equipment and water tanks.

An amount of R621 939 was allocated to study bursaries. These 

covered school fees, textbooks, transport, stationery and related 

expenses. 

In addition to our bursaries at university level, we also assist high 

school learners. One of Moov Fuel’s social initiatives is the  

Moov Academy, which prepares grade 10 to 12 learners for life after 

school. Every year a group of between eight and twelve learners 

from the local community is offered an opportunity to take part in a 

mentorship programme. The mentors are volunteers from the 

Bredasdorp area who spend at least two years with a learner to 

prepare him or her for life after school. Moov Fuel co-ordinates the 

programme and bears certain costs. 
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OUR STAKEHOLDERS (continued)

Emerging Farmer Support
Acorn Agri & Food, through Overberg Agri, contributes annually 

towards local agricultural societies and national agricultural and 

industry organisations through sponsorships, donations and the 

provision of facilities. One of the most topical causes in this regard 

concerns the empowerment of emerging farmers.

Our group companies have developed farmer support programmes to 

assist upcoming black agriculturalists in overcoming social, economic 

and technological challenges. Black agriculturists have access to 

technical support by trained staff of Overberg Agri, as well as financial 

management advice. Overberg Agri also facilitates the establishment 

of study groups and a learnership programme through Bathopele. This 

learnership programme assists members of the Genadendal 

community in obtaining National Certificates in Mixed Farming.

Similarly, Bredasdorp Abattoir continued with its mentoring programme 

for upcoming black agriculturists in Bredasdorp during the financial 

year. Bredasdorp Abattoir provides operational and financial assistance 

to these agriculturists by financing the purchasing and feeding of 

livestock. Bredasdorp Abattoir also purchases the livestock, thereby 

securing a market and income for these agriculturists.

Empowering Farmworkers and Rural 
Communities
At Acorn Agri & Food, we believe it is imperative for farming 

operations to be sustainable and to ensure the well-being of 

farmworkers and rural communities.

Overberg Agri hosts a farmworkers’ information day in Caledon and 

Napier. Approximately 400 farmworkers from the Overberg district 

attend this event every year. The event focuses on encouraging 

farmworkers to take responsibility in their workplace, homes and 

communities. This year, the event included tips on safety 

precautions to be followed when handling livestock, the medicinal 

requirements of livestock, as well as safety tips about sustainable 

pest control. It also featured sheep-handling demonstrations and a 

demonstration of what various seed and fertilizer companies are 

doing to ensure a more sustainable agricultural environment.

Grassroots Group provides financial support to Path unto Prosperity 

(PoP) – a programme that aims to transform rural communities by 

uplifting children from farms and small towns in the Swartland 

region. PoP concentrates on healing the past, building self-esteem, 

self-confidence, capacity and skills in young people, and supporting 

them in breaking out of the damaging cycle of generational poverty.

Employees
Acorn Agri & Food believes that the training and development of 

employees hold several benefits, including improved performance, 

higher levels of morale, reduced employee turnover and increased 

productivity. We regard it as one of the best ways to show 

employees that we value their contribution and wish to see them 

grow within our Group. 

We invested R5.4 million in the training and development of 

employees during the financial year. Training and development 

activities are primarily aimed at improving core skills, management 

skills and health and safety. 

The Group offers learnership opportunities to employees. During 

the financial year 75 learnerships were active.

Workplace Safety
Health and safety remains a high priority for the Group and  

2 086 employees received health and safety training during  

the year.

With the exception of P&B Lime Works, which is regulated by the 

Mine Health and Safety Act, No. 29 of 1996, occupational health 

and safety is regulated by the Occupational Health and Safety Act, 

No. 85 of 1993.

Proud of our legacy.
Focused on the future.
“
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Training in basic food safety 
forms a critical part of the 
annual employee induction 

training at Bredasdorp Abattoir, 
Grassroots Group,  

Montagu Dried Fruit & Nuts, 
Lesotho Milling and  

ACG Fruit. 

“Each group company is responsible for managing health and safety 

in their respective workplaces. Health and safety committees 

function in each business unit and regular audits are performed by 

independent service providers to ensure compliance with health 

and safety requirements. 

Owing to the nature of its activities, comprehensive internal and 

external audits are performed every quarter at all the bulk storage 

and distribution centres of Moov Fuel. Health and safety evaluations 

are performed at service stations three times per year.

We are pleased to confirm that no fatalities occurred during the 

financial year.

Food Safety
It is imperative for our group companies to monitor their production 

processes and assure consumers that they adhere to the highest 

food-safety standards. These standards consist of a combination 

of good manufacturing practices (GMP), sanitation standard 

operating procedures (SSOP) and a hazard analysis and critical 

control point (HACCP) system.

Training in basic food safety forms a critical part of the annual 

employee induction training at Bredasdorp Abattoir, Grassroots 

Group, Montagu Dried Fruit & Nuts, Lesotho Milling and ACG Fruit. 

Bredasdorp Abattoir’s employees are trained by the Red Meat 

Abattoir Association. The company adheres to the Meat Safety Act, 

No. 40 of 2000 and the FSA Audit standards including ISO 22000, 

BRC, IFS, SANS 10330 and SANS 10049. 

Lesotho Milling has a Food Safety Management System in place that 

is now in its fifth year of ISO 22000:2005 certification.

The packaging facility of Montagu Dried Fruit & Nuts is FSSC 22000 

accredited and is audited by SGS annually.

Grassroots Group is certified according to the British Retail 

Consortium (BRC) Global Standard for Food Safety. Through a 

barcoding batch system, the production and distribution of 

products are carefully recorded at various stages of the supply 

chain. This ensures swift identification of the source of food safety 

incidents.

In addition, Grassroots’ quality assurance system ensures that the 

company is able to supply to some of the strictest markets in the 

world, like the United Kingdom, the European Union, Israel and 

Japan. This quality assurance system is anchored on a number of 

pillars or prerequisite programmes, which include senior 

management commitment, HACCP and personal and plant hygiene. 
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OUR STAKEHOLDERS (continued)

Environment
Water Management
Efficient water management has become an ever-growing concern 

in agriculture, with the drought faced by the Western Cape and 

Eastern Cape being one of the most pertinent examples. Finding 

tools and solutions to save water is critical to the future success of 

agriculture in South Africa and globally.

Acorn Agri & Food, through Overberg Agri, encourages farmers to 

make use of precision-farming methods. In addition to better water 

efficiency and conservation, precision irrigation helps producers to 

manage other precious resources more effectively, produce 

healthier crops and makes a difference in nutrient and disease 

management. 

The teams within our relevant group companies strive to keep up 

with the latest developments in precision-farming practices, 

research and equipment by undergoing regular training. 

Drought Management
While the drought faced by the Western Cape and Eastern Cape 

posed significant challenges to Acorn Agri & Food’s agricultural 

clients, the situation inspired group companies to think innovatively 

about recommending alternative water-supply systems. As a more 

sustainable solution, Overberg Agri encouraged producers to opt for 

minimum/conservation tillage planters instead of conventional 

options. These planters offer excellent erosion control, high soil 

moisture conservation and minimum fuel and labour costs. They 

also improve soil structure and health, which creates better growing 

conditions. This solution increased the ability of crops to survive 

drought conditions. 

The drought also placed significant financial pressure on producers 

due to harvests yielding less than anticipated. Overberg Agri was 

able to restructure the credit agreements of certain clients to 

provide them with some relief. In addition, through collaboration 

with the producers, Overberg Agri and its client base were able to 

make a difference to the lives of hundreds of farmers by donating 

truckloads of bales for animal feed during the drought.

Research in Agriculture and Food
Acorn Agri & Food believes in fostering an environment that 

encourages agricultural and food research. As an example, during 

the financial year, the team at Overberg Agri engaged in several 

trials at the Roodebloem research farm. These trials focused on 

cultivar evaluation, fertilisation and livestock feed. Our team 

continues to explore ways to assist producers in increasing their 

livestock and crop yields, improving farmland productivity and 

sustainability, reducing loss due to disease and insects, developing 

more efficient equipment and increasing overall food quality. 
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The value-added statement depicts the value that was created by Acorn Agri & Food and how that wealth was 
distributed among various stakeholders.

GROUP

2019
R’000

2018
R’000

Revenue  7 896 346 6 360 582

Less: Cost of products and services  6 801 673 (5 579 424)

Value added  1 094 673 781 158
Finance income  141 665 151 447

Wealth created  1 236 338 932 605

Distributed as follows: 

Employees  517 355  349 103

– Salaries, wages and benefits  517 355  349 103 

Capital providers  202 106  158 251 

– Interest on borrowings  159 054 114 350
– Dividend to shareholders  43 052 43 901

Government  60 698 91 016

– Taxation  60 698 91 016

Retained in Group  456 179 334 235

Wealth distributed  1 236 338 932 605

37%

10%
17%

36%

Employees          Capital Providers          Government          Retained in Group

Wealth
Distributed

2018

42%

5%

16%

37%

Employees          Capital Providers          Government          Retained in Group

Wealth
Distributed

2019

Value-added 
statement
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Overview
2019 was an eventful year in the life of  
Acorn Agri & Food Ltd, and its predecessor  
Overberg Agri Ltd. Not only did we celebrate  
100 years in business, but we also amalgamated  
and integrated Overberg Agri and Acorn Agri to form 
Acorn Agri & Food. We are very optimistic about the 
combined entity’s ability to create a legacy of 
long-term, sustainable value for all stakeholders by 
being the operating and investment partner of 
choice in the agricultural and food value chain. 

Operating Context
The South African economy grew by only 0.8% in 2018 and therefore 

underperformed against the global economy as well as its emerging 

market peers. The agriculture, forestry and fishing industries 

experienced negative growth of 4.8% in 2018, while retail trade sales 

have been subdued over the past year with growth of 1.1%.

Despite the sectoral and geographic diversity of our business, we 

haven’t escaped the realities of our operating environment. Among 

other things, weak consumer spend in general had a negative effect 

on the Group as a whole. 

As a result of uncertain prospects and slow economic growth, retail 

trade sales have been subdued over the past year. However, due to 

the good timing of rainfall in the Western Cape, Overberg Agri 

performed well as a result of the second biggest grain intake ever.  

In general, commodity prices were under pressure, which had an 

effect on our customers’ cash flow and spending. 

Policy uncertainty, populist political statements ahead of the  

2019 general election, and widespread poor service delivery 

impacted negatively on business confidence, especially in the 

agricultural sector, which did not promote investment into the 

sector or encourage general retail spend. Changes that occurred to 

the national political leadership during the financial year do however 

bode well for economic recovery and the potential reduction in 

widespread corruption.

Purpose and Vision of  the Group 
Our unwavering commitment during the past 100 years has been to 

create sustainable value for our stakeholders. Acorn Agri & Food will 

build on this legacy by staying focused on growing and acquiring 

agriculture and food businesses, supported by key growth trends, 

that will drive future value creation locally and internationally. 

Board Focus Areas
In the year under review, the board focused on:

Formulation of the Group’s vision and strategic 
direction
Following a strategic review by management after the amalgamation, 

the new board of Acorn Agri & Food approved the strategy of the 

Group. This, together with the strategic objectives for each focus area, 

has been detailed under “Strategy” on page 28. 

The successful integration of Overberg Agri  
and Acorn Agri
The board views the amalgamation between Overberg Agri and 

Acorn Agri as a success, although the current year’s economic 

conditions and the financial consequences of the amalgamation 

create distortions that make it challenging for shareholders to 

immediately evaluate the positive impact of the amalgamation. 

However, the board remains confident that the benefits will become 

evident once economic conditions normalise and our strategy 

starts bearing fruit. 

Chairperson’s 
report

2019 was an eventful year in the 
life of Acorn Agri & Food.  

Not only did we celebrate  
100 years in business, but we 

also amalgamated and integrated 
Overberg Agri and Acorn Agri  

to form Acorn Agri & Food. 

“
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During the 2019 financial year, management focused a lot of its 

efforts on the integration of Overberg Agri and Acorn Agri post-

amalgamation. From an operational perspective, the integration 

went according to plan, despite the expected teething problems, 

and action plans were implemented successfully. This process is 

nearly complete, with the standardising of reporting, compliance 

and policy environments within the group companies, the final 

outstanding matters. 

Investment in the agricultural and food value 
chains
The investment activities are managed by a dedicated team,  

under the leadership of Carl Neethling, our chief investment officer, 

and are overseen by the Investment committee, which makes 

recommendations to the Group board and relevant group  

company boards. 

Assistance to group companies regarding strateg y, 
growth and human capital
The operations and profitability of group companies were a key 

focus due to the current economic circumstances. Substantial 

efforts are underway to optimise growth plans and operations, 

strengthen management teams and turn around underperforming 

businesses. Specific attention will also be given to the capital 

allocation and return on equity of group companies, as well as  

staff development, to ensure that Group targets are met over the 

long term. 

Board diversity
The amalgamation between Acorn Agri and Overberg Agri resulted 

in a negotiated board composition that does not reflect our diversity 

requirements. However, a comprehensive process has been 

followed to identify potential board candidates who satisfy our 

diversity criteria and suitable appointments will be made in the 

coming financial year.

Preparation for the listing of Acorn Agri & Food
We continue to position the business for a listing on the JSE in the 

near future. Due to the current market conditions, the timing 

thereof is uncertain, but we will communicate with shareholders as 

and when conditions become favourable for a listing.

Outlook
We expect the current economic conditions of low economic 

growth, poor business and consumer confidence, policy uncertainty 

and depressed consumer spending to persist in the coming year. 

However, we anticipate that, based on the views of political and 

economic analysts, that some normalisation could potentially occur 

after the general election in May 2019.

In the absence of normalisation, Acorn Agri & Food’s locally focused 

businesses may continue to experience challenging conditions. The 

weak exchange rate will provide some relief to our export-oriented 

businesses, while agricultural conditions will continue to play a role 

in the performance of the Group for the coming financial year. The 

start of the new planting season was positive and rainfall prospects 

for the areas in which we operate have improved. We should also  

be less vulnerable to climatic effects in certain geographic areas, 

due to increased vertical integration and diversification within  

Acorn Agri & Food. 

The current environment not only presents us with the opportunity 

to ensure that our group companies’ business models and growth 

strategies are solid, but we are also presented with significant 

investment opportunities. We remain focused on the long term and 

will continue to invest in the organic and acquisitive growth of 

Acorn Agri & Food.  

Appreciation 
We thank our Heavenly Father for His blessing and grace on our 

business, and we have trust in His guidance of Acorn Agri & Food. 

We recognise that a route of strategic change and growth is 

challenging against the backdrop of political and economic 

uncertainty, but we have confidence that André Uys, our chief 

executive officer, and the rest of the management team, will 

continue to lead the business with distinction. 

On behalf of the board, I also thank all our stakeholders, including 

our employees, shareholders, partners, customers and suppliers,  

for their continued support and trust in the Group. We are looking 

forward to continue building value and growing the future.

Last but not least, I would like to thank my fellow board members for 

their wisdom, guidance and hard work to ensure that the Group 

remains on course to achieve great things in the years to come.

Cobus Visser
Chairperson
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This report primarily focuses on our key growth 
drivers as well as the Group’s operational 
performance and outlook. 

Executive Team
During the financial year, as a consequence of the amalgamation, 

the Executive committee of Acorn Agri & Food was recomposed to 

comprise of myself, Carl Neethling, Louw Coetzer, Pierre Malan and 

Gerhard Visagie. Each executive member has been given a clear role 

and responsibilities in order to drive the value creation of the Group. 

I am responsible for strategy implementation, stakeholder 

engagement and the growth and optimisation of group companies. 

Carl is responsible for mergers and acquisitions as well as the 

oversight of ACG Fruit and The Health Food Group. Louw’s 

responsibilities comprise of the financial management as well as 

treasury function of the Group. Pierre assists with strategy 

implementation, corporate finance and general advice and 

oversight. Gerhard is responsible for the growth and optimisation of 

group companies, deal sourcing, media relations, integrated 

reporting and CSI.

Key Growth Drivers
The most prominent opportunities for and growth drivers of the 

Group to create value over the long term are:

• Rapidly expand the Health Foods focus area, via The Health 

Food Group, to meet demand for tasty, affordable healthy 

snacks:

 – Organically: Increase our basket of innovative, 

proprietary health snacks, reposition current brands  

to focus on health snacking, and expand local and 

international sales and marketing capabilities.

 – Acquisitively: Make local and international acquisitions 

to expand and strengthen the route-to-market 

capabilities of The Health Food Group.

• Grow the Agri Inputs & Services focus area by: 

 – Expanding the geographic footprint of existing 

operations.

 – Acquiring agri inputs and services businesses that are 

synergistic to our current operations.

 – Participating in the consolidation of the agricultural 

services sectors within South Africa.

• Grow the Food Processing focus area by expanding 

downstream into processing, distribution and exports.

Operational Performance
From an operational perspective, the Agri Inputs & Services as well 

as Agri Inputs: Fuel focus areas produced a solid performance, while 

the Fresh Fruit, Food Processing and Health Foods focus areas’ 

performance was underwhelming. Overberg Agri and Moov Fuel are 

performing well and P&B Lime Works and Bredasdorp Abattoir 

expanded production capacity during the financial year.  

Grassroots Group and Montagu Dried Fruit & Nuts are in the  

process of changing their strategic focus. ACG Fruit and Boltfast  

are in the process of restructuring and/or turnaround.

Agri Inputs & Services
Despite contracted retail spend in general, Overberg Agri produced 

solid results due to the second biggest grain harvest of all time in 

the Overberg region. Our involvement in different geographic areas 

and sectors mitigated the risk associated with a specific area or 

sector. The grain department achieved its targets whereas retail and 

Agpack exceeded their target and the mechanisation department 

finished the year just below target. However, we experienced 

significantly more challenges and complexities than anticipated 

with the implementation of a new Enterprise Resource Planning 

(ERP) system within Overberg Agri. 

Chief  executive 
officer’s report

Despite contracted retail spend in 
general, Overberg Agri produced 

solid results due to the second 
biggest grain harvest of all time 

in the Overberg region. 

“
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In line with our expansion plan at P&B Lime Works, we increased 

production capacity for hydrated lime; but the prevailing drought, 

unscheduled downtime during the expansion process and a more 

competitive market resulted in subdued sales and thus influenced 

the financial performance of the company. We are actively 

expanding the sales and marketing capabilities of P&B Lime Works 

and investigating numerous local and export opportunities.

Boltfast had a very challenging year due to the depressed industrial 

and construction markets. A turnaround and restructuring process 

is underway to place the business on a sustainable path and we are 

starting to see early signs of the turnaround plan bearing fruit. 

Agri Inputs: Fuel
Despite challenging industry conditions, Moov Fuel experienced 

year-on-year growth in volumes and produced solid results due to 

the roll-out of new retail sites, a strong performance in lubricant 

sales and growth in sales to commercial clients. However, we 

experienced contracted retail spend at the forecourts and 

convenience stores. 

Fresh Fruit
Significant progress has been made in terms of operational 

efficiencies within ACG Fruit, but we have not yet seen this reflected 

on the bottom line. Within a competitive market we have direct 

access to international retail customers that mitigates the risk of 

major price fluctuations such as those experienced by the market in 

the year under review. It will take longer than anticipated to reach 

the profitability levels that support our strategic objectives and we 

are implementing a restructuring process by targeting the sale of 

non-core assets and reducing debt and capital expenditure. 

Food Processing
We have completed the expansion project at Bredasdorp Abattoir 

that allows us to slaughter 950 small stock units per day and gives 

us access to the African export market. Weak consumer sentiment, 

reduced availability of cattle and high purchase prices of livestock 

had a negative impact on the performance of Bredasdorp Abattoir. 

The outbreak of foot-and-mouth disease in the latter part of the 

financial year also created distortions in the market due to the 

prohibition of the export of meat, skins and hides, which resulted in 

excess supply in the local market. However, these conditions are 

temporary and should normalise in the short to medium term. 

In Lesotho Milling we also experienced the effects of contracted 

retail spend, which impacted on the financial performance of the 

business. 

Health Foods
The Health Food Group was established and will have both a local 

and international focus. Montagu Dried Fruit & Nuts represents the 

local division of the Group and Grassroots Group will continue to 

focus on the international market. 

After year-end, Grassroots Group divested a division that comprises 

a substantial part of its total sales volumes. The divestment allows 

Grassroots Group to monetise a mature division and, at the same 

time, to focus on a broader range of customers and exciting new 

products and brands. Replacing the divested volumes will take some 

time, but we are confident that Grassroots will see substantial 

growth due to its new product development capabilities, expanded 

sales and marketing capabilities, combined with the local and global 

demand for its innovative health snacks. 

Montagu experienced a challenging year due to depressed 

consumer spending and the effects of a change in its business 

model. Historically Montagu predominantly supplied Montagu 

franchise stores but, with the support of its franchisees, the 

business model was changed during the past year. The revised 

approach allows the company to market products to leading South 

African retailers under the well-known Montagu brand. The entry 

into the retail sector commenced in December 2018. We are 

anticipating that the new business model will allow Montagu to 

capture a larger part of the local market, especially the health 

snacking segment.

General
After the amalgamation, the Acorn Agri & Food brand was 

developed. The brand positioning is “being the operating and 

investment partner of choice in the agricultural and food value 

chain”. The brand essence is to “grow potential”. This can best be 

symbolised by a single acorn, which, if planted and nurtured in the 

right soil, has the potential to grow into a strong oak tree – one that 

can provide benefits to its environment for years to come. Acorn 

Agri & Food, itself once an acorn, has grown into a 100-year-old oak 

tree and is committed to helping its own businesses become oak 

trees and, in the process, reach their greatest potential.

Due to the value that Acorn Agri & Food places on stakeholder 

communication, a new Acorn Agri & Food website was developed 

and launched. A communication plan was also approved for 2019 

that will result in more frequent and effective stakeholder 

communication. 
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CHIEF EXECUTIVE OFFICER’S REPORT (continued)

Outlook 
After creating a solid foundation for Acorn Agri & Food post-

amalgamation, we are excited about the new financial year, which 

will be the first full year for all the group companies in Acorn Agri  

& Food. 

Agri Inputs & Services 
Overberg Agri had a good start to the season in terms of rainfall 

early in the year; and we anticipate that the area planted will be in 

line with our projections. We expect general retail spend to remain 

under pressure in the new financial year. Good prospects exist to 

increase the sale of hydrated lime in the South African and African 

markets, and to this end we will strengthen the sales and marketing 

team within P&B Lime Works. We foresee a continuation of the 

depressed conditions in the fastener industry, but, under the new 

team, Boltfast is well positioned to execute the turnaround plan and 

bring the business to a sustainable level. 

Agri Inputs: Fuel 
Growth in the fuel industry will be driven by a strong pipeline of new 

fuel sites and efforts to increase the contribution of the retail 

forecourts. We are excited about the synergies that could be 

extracted from potential acquisitions currently in process. 

Fresh Fruit
The divestment of non-core assets and restructuring will be 

completed in the coming year. We expect the market and prices for 

table grapes to be more stable than during the summer harvest. The 

challenging conditions we have been experiencing are likely to lead to 

consolidation in the market and lower production due to removal of 

unprofitable vineyards and orchards earlier than planned, as well as a 

shift to planting of alternative cultivars. ACG Fruit is well positioned to 

capitalise on these trends. We anticipate that the citrus harvest will be 

below expectation due to adverse weather conditions, but expect a 

stable market and price, especially for lemons. 

Food Processing
Meat prices are likely to normalise while prices for hides and skins 

will remain under pressure. We are evaluating livestock imports as 

an alternative source of supply. Initiatives to expand downstream 

into meat processing and distribution should gain traction. We 

expect prices for maize and wheat to be more stable, benefiting 

Lesotho Milling. Opportunities to expand downstream into baking 

are being evaluated.

Health Foods
We are positive regarding the growing health food trend in the local 

and international markets and we are well positioned to capitalise 

thereon. After the divestment of Grassroots’ Bear division, we will 

focus on utilising the production capacity in the Grassroots factory, 

paying particular attention to developing and producing exciting 

and innovative new products. The rebranding of the Montagu brand 

will be finalised and new health snacks will be launched under the 

Montagu brand for the South African market (see below). The 

roll-out of the range in selected retailers should have a positive 

effect on Montagu’s performance. Acquisition opportunities to 

strengthen our route to market locally and/or internationally are 

being evaluated.

Conclusion
Despite the challenging financial year, we are confident we have a 

solid foundation post-amalgamation, the right team and strategic 

plans that ideally positions us to create sustainable value for all our 

stakeholders.

I wish to thank the board for its support and guidance, the executive 

team for its leadership, and each and every employee for your 

invaluable contribution. Together, we will continue to build value 

and grow the future.

André Uys
Chief executive officer
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Acorn Agri & Food delivered depressed results in  
the 2019 financial year due to adverse economic 
conditions, and to a degree, the timing of the 
amalgamation as well as challenging operational 
performance. 

Amalgamation
Overberg Agri Ltd and Acorn Agri (Pty) Ltd amalgamated on  

2 May 2018 into one combined entity, Acorn Agri & Food Ltd. 

Overberg Agri acquired all the assets of Acorn Agri and issued  

8 219 910 ordinary shares to the shareholders of Acorn Agri as 

consideration shares. 

In terms of an Exit Offer to existing Overberg Agri Ltd shareholders, 

288 950 ordinary shares were repurchased on 30 April 2018 from 

shareholders who accepted the offer. 

Thereafter, in terms of a share split, nine additional shares were 

allotted to each shareholder, as capitalisation shares, in respect  

of every one share held by that shareholder. After the 

implementation of this transaction, the issued number of shares 

increased from 7 796 111 to 137 302 770.

The effects of the amalgamation transaction have had a significant  

effect on the comparability of the financial results as outlined on 

page 3. 

Discontinued operations
Due to the Bear transaction and the decision to sell certain 

non-core assets of ACG Fruit, the related assets, liabilities, income 

and expenses were presented as discontinued operations in the 

financial statements. 

Although the net profits from the Bear division were excluded from 

continuing operations for the 2019 financial year, the effect of the 

cash received and interest earned thereon will only be included in 

the 2020 financial results. 

Group performance
Income statement
Revenue from continuing operations increased by 24.1% to  

R7.89 billion (2018: R6.36 billion). Revenue growth comprised 

12.9% organic growth, largely due to solid results from the Agri 

Inputs & Services and Agri Inputs: Fuel segments, and 11.2% growth 

due to the added revenue of the Acorn Agri-related entities. 

Gross profit from continuing operations increased by 24.0% to  

R943 million (2018: R760 million). The gross profit margin was 

maintained at 11.9% despite significant cost pressures from,  

inter alia, fuel costs and municipal services. 

Operating profit from continuing operations decreased by 4.8%  

to R375 million (2018: R394 million). If the effects of the profit on 

sale of Pioneer shares in 2018 and 2019 are excluded, the operating 

profit increased by 2.4% to R360 million (2018: R350 million).

Interest received grew by 3.8% as a result of a higher average 

debtors book driven by the increased credit sales of  

Overberg Agri. Finance costs increased by 39.1% to R159 million  

(2018: R114 million). This is mainly due to the increase in interest-

bearing debt of R872 million as a result of the amalgamation. 

Management’s aim is to reduce the Group’s gearing levels and 

finance costs.

The Group’s effective tax rate was 26.8% and in line with 

expectations (2018: 32.6%).

Chief  financial 
officer’s report

Overberg Agri Ltd and  
Acorn Agri (Pty) Ltd 

amalgamated on 2 May 2018 
into one combined entity, Acorn 

Agri & Food Ltd.

“
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Core headline earnings increase by 11.0% to R161 million  

(2018: R145 million). Core headline earnings per share decreased 

from 27.0% to 135 cents (2018: 185 cents). This was largely due  

to the depressed performance of the Fresh Fruit and Food 

Processing segments and the issue of shares during the year.  

The Group is of the view that core headline earnings and core 

headline earnings per share provide a fair reflection of the 

performance of the Group by eliminating the impact of unusual, 

non-recurring income and/or expenditure.

Financial position
The amalgamation transaction had a significant positive influence 

on the Group’s statement of financial position. Intangible assets 

increased to R702 million (2018: R208 million) and biological  

assets increased to R435 million (2018: R3 million). Equity 

attributable to equity holders of the parent increased to  

R3.13 billion (2018: R1.98 billion). 

Net working capital increased to R1.60 billion (2018: R1.26 billion) 

and net interest-bearing debt increased to R1.94 billion  

(2018: R1.13 billion). The net interest-bearing debt-to-equity ratio 

increased to 0.6 (2018: 0.5).

Cash f low
Net cash of R46.1 million was utilised in operating activities  

(2018: net cash of R117 million generated), which can largely be 

attributed to an increase in the net working capital and finance 

costs.

The Group continued to invest in its future growth by incurring 

capital expenditure of R247 million while proceeds from the sale  

of property, plant and equipment were R64 million. The Group had 

cash balances of R245 million at year-end.

Segmental performance
In light of the challenging economic conditions, the Agri Inputs & 

Services and Agri Inputs: Fuel segments delivered solid results with 

an increase in revenue of 7.3% and 30.4% respectively. The Food 

Processing segment’s revenue decreased by 21.7% due to the 

challenges outlined in the chief executive officer’s report.

The Fresh Fruit and Health Foods segments were added from the 

amalgamation closing date, and therefore the 2019 segmental 

report includes only the financial results for the 10 months. Due to 

the fact that there are, for the same reason, no comparatives, the 

financial performance of these two segments will be compared 

from the 2020 financial year onwards.

Dividend 
A gross dividend of 40 cents per share (2018: 55 cents) has been 

declared based on a dividend cover of 3.37 of core HEPS of  

R1.35 (2018: 3.37). Shareholders can elect to receive the dividend  

in capitalisation shares in lieu of a cash dividend.

Events after the reporting period
The closing date of the Grassroots Bear division transaction, which 

was previously communicated to the shareholders, occurred on  

31 May 2019 and the first portion of the consideration was received 

by Grassroots Group. In accordance with the Amalgamation 

Agreement between Acorn Agri (Pty) Ltd and Overberg Agri Ltd, 

Acorn Agri & Food Ltd issued 4 622 577 shares to Acorn Agri 

shareholders, as at the amalgamation closing date, as consideration 

shares on 14 June 2019. 

Appreciation
Thank you to our shareholders and funding institutions for your 

ongoing support of Acorn Agri & Food. I would also like to express 

my appreciation to our Group finance team and the finance staff 

 at our group companies for their commitment over the past year. 

Louw Coetzer
Chief financial officer

CHIEF FINANCIAL OFFICER’S REPORT (continued)
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Investment report

Introduction
As the first investment report for Acorn Agri & Food 
after the amalgamation between Overberg Agri and 
Acorn Agri, a quick glance into the past is merited, as 
a reminder of our legacy.

Share price performance
Over the past five years, Acorn Agri & Food and its predecessor 

Overberg Agri have experienced substantial share price growth and 

outperformed its peers as well as the JSE All Share Index . 

Annualised Returns (Dividends Reinvested)
1 March 2014 to 28 Febrary 2019

0

2

4

6

8

10

12

14

16

18

20

Pe
er

 A
ve

ra
ge

JS
E 

A
LS

I T
ot

al
 R

et
ur

n

A
co

rn
 A

gr
i &

 F
oo

d

Since the amalgamation on 2 May 2018, the share price performance has unfortunately not met our expectations. This can be attributed to,  

inter alia, low investor sentiment in general, the share price decrease of Pioneer Foods from R121.38 on 2 May 2018 to R80.50 on 28 February 2019,  

and the challenging operating conditions in the local agriculture and food sectors. However, we are confident that most of our initiatives will come 

to fruition over the medium term and should reflect in future performance and share price trend.

The peer group comprises Clover Industries, Kaap Agri, Omnia Holdings, Pioneer Foods, Quantum Foods, RCL Foods, Rhodes Food Group, Senwes,  
Tiger Brands, Tongaat Hulett and Zeder.
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INVESTMENT REPORT (continued)

Investment Philosophy, Approach 
and Criteria
Post amalgamation, Acorn Agri & Food formulated its investment 

philosophy, approach and criteria, which form part of our broader 

capital allocation approach, as outlined on pages 17 and 18. 

In summary, we endeavour to acquire stakes in solid, cash-

generative agricultural and food businesses, within our value chain 

focus areas, with a strong management team and at a price that 

supports our internal rate of return target of 18% per annum. 

Although we prefer majority stakes, we will also consider minority 

stakes in certain circumstances.

The board also adopted:

• a comprehensive investment exclusion list, whereby  

Acorn Agri & Food undertakes not to invest in certain 

businesses or activities; and

• clear guidelines for the divestment of operating companies or 

investments. 

Opportunities
The current challenging economic conditions have resulted in  

numerous investment opportunities being presented to  

Acorn Agri & Food, due to: 

• highly leveraged businesses required to dispose of assets to 

reduce debt; 

• private equity funds raised before the 2009 credit crunch now 

reaching the end of their terms; and 

• owners and investors reducing their exposure to South Africa 

and/or emerging markets.

As such, we investigated a substantial number of acquisition 

opportunities in the agricultural and food sectors during this 

financial year. We had to reject some due to the quality of the 

business or the asking price not measuring up against our 

investment criteria. Acorn Agri & Food is committed to sound  

and disciplined capital allocation and therefore we will decline 

opportunities that do not meet our quality and/or return 

expectations.

During the financial year, Acorn Agri & Food launched a new 

subsidiary called AgVentures. AgVentures’s core focus is the 

evaluation of and investment in agritech and foodtech companies 

that are changing or revolutionising the South African agriculture  

or food sectors. Acorn Agri & Food endeavours to remain at the 

forefront of these sectors and our pursuit of knowledge and 

opportunities positions us ideally in this regard.

Acquisitions
We are in the process of finalising the acquisition of 100% of a 

petroleum distributor, subject to fulfilment of customary conditions 

precedent. This distributor brings numerous synergies to Moov Fuel, 

such as economies of scale.

We are in the process of finalising the acquisition of 100% of a 

health snack brand based in the Benelux countries (Belgium, 

Luxembourg and the Netherlands) on behalf of Grassroots Group. 

The brand presents an attractive channel for the sale of Grassroots 

innovative health snacks into the Benelux Union. 

An investment by The Health Food Group of 49% in a young, 

energetic South African company that distributes health snacks to 

corporate offices and school canteens, has been initiated after 

year-end and the transaction is progressing well. This company 

provides Grassroots and Montagu Dried Fruit & Nuts with an 

Investment potential 
realised.
“
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The implementation date for the 
divestment of Grassroots Bear 

division has been set for  
31 May 2019. This is the 

largest realisation event in the 
100-year history of the Group 

and the sale will realise 
considerable value.

“additional route to the local market previously untapped. This 

distributor’s strategy is to eventually expand into the online sale of 

healthy snack boxes directly to South African consumers at their 

homes or offices. 

After year-end, our offer to acquire 25% of an international agtech 

company, via AgVentures, was accepted subject to conditions 

precedent. This business brings disruptive innovation to the 

international fruit industry by providing early season yield 

estimation services that are substantially earlier and more accurate 

than current services. The transaction also presents Overberg Agri 

with the opportunity to become the South African agent and render 

the service to local fruit producers.

Share Repurchases
A subsidiary of Acorn Agri & Food purchased 300 000  

Acorn Agri & Food shares in February 2019 at a price of R20.00 per 

share. The board’s opinion was that the price on offer was 

substantially below the intrinsic value of the Group and, as such, 

there was an opportunity to create value for shareholders by 

repurchasing the shares.

At year-end, Acorn Agri & Food’s share price was R21.00 per share 

which represents a discount of 14.2% compared to the Group’s NAV 

per share of R24.50. 

Divestments
The implementation date for the divestment of Grassroots Bear 

division has been set for 31 May 2019. This is the largest realisation 

event in the 100-year history of the Group and the sale will  

realise considerable value. Since the investment in Grassroots 

Group in 2011 by the Acorn General Fund 1, the predecessor to 

Acorn Agri, until the divestment after year end, an annualised return 

of 55.7% was generated. This is a truly noteworthy result and 

testament to the capabilities of the Grassroots Group’s 

management team, combined with the investment expertise of 

Acorn Agri & Food. Furthermore, Grassroots Group will retain its 

existing production facility, research and development capabilities 

as well as a range of innovative, proprietary health snack products to 

drive future growth.

The Group identified several citrus farms and undeveloped land, 

owned by ACG Fruit, as for sale. These non-core assets are likely to 

be sold before the 2020 financial year end and the proceeds will be 

used to repay debt in ACG Fruit.

Acorn Agri & Food views the shares held in Pioneer Foods and BKB 

as non-core and our stated objective is to divest the entire stake to 

redeploy the capital into operational entities where we have 

management influence or control. As such, we have sold 500 000 

Pioneer Foods shares during the financial year and expect to divest 

of the remaining 4.5 million shares in line with the board’s mandate. 

Focus Areas
Our main investment focus area is the implementation of the four 

transactions currently in progress, which will be funded by, inter alia, 

the proceeds from the divestment of the remaining Pioneer Foods 

shares. 

In addition, we are actively pursuing local and international 

acquisition opportunities within the health snacking sector to 

strengthen our route to market position. Acquisitions will likely be 

funded by the proceeds from the sale of the Grassroots Bear 

division. 

A constant focus area is the acquisition of agri inputs businesses 

that are synergistic to our current operations, as well as 

participation in the consolidation of the larger agricultural sector.

Conclusion 
With the amalgamation behind us, we are excited by the investment 

opportunities available. We will act decisively and execute with the 

conviction and resolve typical of a competent investment team, 

while at the same time remaining disciplined in our approach.

Carl Neethling
Chief investment officer
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Independent auditor’s report on the  
summarised consolidated financial statements

Basis of  preparation
The summarised consolidated financial statements are prepared in accordance with criteria developed by the fund manager. Under this 

criteria, the fund manager discloses the summarised financial statements which is derived from the consolidated audited financial statements 

of Acorn Agri & Food Ltd for the year ended 28 February 2019, prepared in accordance with IFRS.

To the Shareholders of  Acorn Agri & Food Limited

Opinion
The summarised consolidated financial statements of Acorn Agri & Food Limited, set out on pages 47 to 51, which comprise the summarised 

consolidated statement of financial position as at 28 February 2019, the summarised consolidated income statement, the summarised 

consolidated statement of comprehensive income, the summarised consolidates statement of changes in equity, the summarised 

consolidated statement of cash flows, and related notes, are derived from the audited consolidated financial statements of Acorn Agri & Food 

Limited for the year ended 28 February 2019. 

In our opinion, the accompanying summarised consolidated financial statements are consistent, in all material respects, with the audited 

consolidated financial statements, in accordance with the basis of preparation as described in the notes and the requirements of the 

Companies Act of South Africa as applicable to summarised financial statements.

Summarised Consolidated Financial Statements
The summarised consolidated financial statements do not contain all the disclosures required by International Financial Reporting Standards 

and the requirements of the Companies Act of South Africa as applicable to annual financial statements. Reading the summarised consolidated 

financial statements and the auditor’s report thereon, therefore, is not a substitute for reading the audited consolidated financial statements 

and the auditor’s report thereon. 

The Audited Consolidated Financial Statements and Our Report Thereon
We expressed an unmodified audit opinion on the audited consolidated financial statements in our report dated 21 June 2019. 

Director’s Responsibility for the Summarised Consolidated Financial Statements
The directors are responsible for the preparation of the summarised consolidated financial statements in accordance with the basis of 

preparation as described in the notes and the requirements of the Companies Act of South Africa as applicable to summarised financial 

statements. 

Auditor’s Responsibility
Our responsibility is to express an opinion on whether the summarised consolidated financial statements are consistent, in all material 

respects, with the audited consolidated financial statements based on our procedures, which were conducted in accordance with  

International Standard on Auditing (ISA) 810 (Revised), Engagements to Report on Summary Financial Statements.

PricewaterhouseCoopers Inc. 

Director: A Stemmet

Registered Auditor 

Stellenbosch

21 June 2019
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Summarised consolidated statement of  financial position
as at 28 February 2019

GROUP

2019
R’000

2018
R’000

Assets
Non-current assets
Property, plant and equipment 1 128 530 757 167
Investment property 248 676 220 747
Intangible assets 702 042 208 551
Other financial assets 540 404 660 702
Investments in associates 84 493 147 274
Biological assets 221 740 3 236
Deferred tax asset 194 053 2 891
Trade and other receivables 172 072 147 574
Loans to related parties 5 153 –

3 297 163 2 148 142

Current assets
Biological assets 214 111 –
Inventory 626 810 465 829
Trade and other receivables 1 484 071 1 226 360
Loans to group companies – 97 140
Loans to related parties 151 427 556
Current tax asset 31 073 20 002
Cash and cash equivalents 245 202 179 170
Loans to customers 24 739 –

2 777 433 1 989 057

Non-current assets held-for-sale and assets of disposal group 580 980 –

Total assets 6 655 576 4 137 199

Equity and liabilities
Equity
Equity attributable to equity holders of parent
Share capital 1 367 766 80 334
Reserves 69 339 280 726
Retained income 1 693 128 1 621 712

3 130 233 1 982 772
Non-controlling interest 392 839 180 860

3 523 072 2 163 632

Liabilities
Non-current liabilities
Loans from related parties 960 –
Other financial liabilities 642 389 206 564
Instalment sale agreements 20 769 16 989
Post-employment medical liability 13 052 14 423
Deferred tax liability 268 173 200 433
Trade and other payables 4 550 12 518
Provisions 1 048 1 003

950 941 451 930

Current liabilities
Loans from related parties 9 081 2 387
Other financial liabilities 1 462 459 1 085 751
Instalment sale agreements 14 702 7 458
Current tax liability – 245
Post-employment medical liability 1 921 1 833
Trade and other payables 506 925 423 058
Dividend payable 17 796 –
Bank overdraft 50 046 905

2 062 930 1 521 637

Liabilities of disposal group 118 633 –

Total liabilities 3 132 504 1 973 567

Total equity and liabilities 6 655 576 4 137 199
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Summarised consolidated income statement 
for the year ended 28 February 2019

GROUP

2019
R’000

2018
R’000

(restated)

Continuing operations
Revenue 7 896 346 6 360 582
Change in fair value of biological assets 60 039 –
Cost of sales (7 013 589) (5 600 507)

Gross profit 942 796 760 075
Interest revenue 126 714 122 096
Other income 80 958 42 932
Sales and marketing cost (13 972) (10 079)
Administration cost (169 708) (135 918)
Operating expenses (627 828) (457 077)
Other profits and losses 36 435 72 400

Operating profit 375 395 394 429
Financing income 14 951 11 088
Loss from equity accounted investments (5 345) (11 865)
Finance costs (159 054) (114 349)

Profit before taxation 225 947 279 303
Taxation (60 698) (91 016)

Profit from continuing operations 165 249 188 287
Discontinued operations
Profit/(loss) from discontinued operations (22 111) 1 848

Profit for the year 143 138 190 135

Attributable to:
Owners of the parent:
Profit for the year from continuing operations 137 563 161 077
Profit/(loss) for the year from discontinued operations (26 258) 1 848

Profit for the year attributable to owners of the parent 111 305 162 925

Non-controlling interest:
Profit for the year from continuing operations 27 686 27 210
Profit for the year from discontinued operations 4 147 –

Profit for the year attributable to non-controlling interest 31 833 27 210

2019
Cents

2018
Cents

Headline earnings per share – continuing operations 88 151
Core headline earnings per share 135 185
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Summarised consolidated statement of  comprehensive income 
for the year ended 28 February 2019

GROUP

2019
R’000

2018
R’000

(restated)1

Profit for the year 143 138 190 135
Other comprehensive income:
Items that may be reclassified to profit or loss
Fair value adjustments on available-for-sale investments – (274 667)
Income tax relating to items that may be reclassified – 52 674

Total items that may be reclassified to profit or loss – (221 993)
Items that may not be reclassified to profit or loss
Financial assets fair value adjustments (224 105) –
Income tax relating to items that may not be reclassified 26 332 –

Total items that may not be reclassified to profit or loss (197 773) –

Other comprehensive (loss)/income for the year net of taxation (197 773) (221 993)

Total comprehensive (loss)/income (54 635) (31 858)

Total comprehensive (loss)/income attributable to:
Owners of the parent (86 468) (59 068)
Non-controlling interest 31 833 27 210

(54 635) (31 858)

1 Restatement relating to recycling of profit on disposal of Pioneer Food shares from other comprehensive income to profit and loss. This had no impact on 
total comprehensive income.

Summarised consolidated statement of  changes  
in equity 
for the year ended 28 February 2019

2019
R’000

2018
R’000

Balance at the beginning of the year 2 163 632 2 113 343
Opening balance adjustment (2 277) –
Profit for the year 143 138 190 135
Other comprehensive income (197 773) (221 993)
Issue of shares 1 361 403 3 607
Granting of share options (8 063) –
Dividends (60 848) (43 901)
Share buyback (73 971) –
Non-controlling in interest on acquisition 197 831 122 441
Balance at the end of the year 3 523 072 2 163 632
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Summarised consolidated statement of  cash flows 
for the year ended 28 February 2019

GROUP

2019
R’000

2018
R’000

Cash flows from/(utilised in) operating activities
Cash generated from/(used in) operations 37 777 139 294
Interest income 141 665 133 184
Dividends and bonuses received – 18 263
Finance costs (159 054) (114 349)
Tax paid (66 908) (58 438)

Net cash from/(utilised in) operating activities (46 520) 117 954

Cash flows (utilised in)/from investing activities
Acquisition of property, plant and equipment (247 087) (193 592)
Proceeds from sale of property, plant and equipment 46 961 7 137
Acquisition of investment property (14 864) (35 852)
Proceeds from sale of investment property 1 494 1 571
Acquisition of intangible assets (25 119) (8 375)
Business combinations 59 465 3 766
Acquisition of investment in associates (3 445) (20 728)
Sale of businesses – 52 877
Loans to group companies repaid 97 140 (51 392)
Loans to related parties repaid (154 741) 49 851
Acquisition of financial assets (717) (700)
Proceeds from sale of investments 40 178 170 210
Purchase of biological assets (12 411) –
Sale of biological assets 11 391 –
Net proceeds from/(repayments of) loans and other receivables – (14 376)
Tax paid on sale of investments (6 746) (28 399)

Net cash (utilised in)/from investing activities (208 501) (68 002)

Cash flows from/(utilised in) financing activities
Proceeds from issuance of ordinary shares 76 010 3 607
Repurchase of shares (73 971) –
Borrowings incurred 2 679 043 2 467 264
Borrowings repaid (2 328 639) (2 402 231)
Proceeds from loans with related parties 7 654 –
Proceeds from/(repayments of) instalment sale agreements (36 001) 1 856
Dividends paid (43 052) (43 901)

Net cash from/(utilised in) financing activities 281 044 26 595

Net increase in cash, cash equivalents and overdrafts 26 023 76 547
Net cash, cash equivalents and overdrafts at the beginning of the year 178 265 101 718

Net cash, cash equivalents and overdrafts at the end of the year 204 288 178 265

Continuing operations 195 156 178 265
Discontinued operations 9 132 –

204 288 178 265
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Segment report
for the year ended 28 February 2019

Continued and 
discontinued operations

Agri Inputs & Services Agri Inputs: Fuel Fresh Fruit Food Processing

2019
R’000

2018
R’000

2019
R’000

2018
R’000

2019
R’000

2018
R’000

2019
R’000

2018
R’000

Revenue 3 208 438 2 989 611 4 070 336 3 121 765 201 001  – 227 160 289 991 
EBITDA 297 975 273 779 104 075 91 503 95 198  – 6 504 12 657 

Assets 2 584 733 2 629 098 710 965 584 395 1 418 290  – 41 300 42 751 
Liabilities 1 914 274 1 634 199 406 784 354 716 809 972  – 8 812 9 365 
Net Assets 670 459 994 899 304 181 229 679 608 318  – 32 488 33 386 

Continued and 
discontinued operations

Health Foods
Corporate and 
Consolidation TOTAL

2019
R’000

2018
R’000

2019
R’000

2018
R’000

2019
R’000

2018
R’000

Revenue 295 389  – (45 937) (40 785) 7 956 387 6 360 582 
EBITDA 39 125  – (44 062) 104 417 498 815 482 356 

Assets 945 052  – 955 236 880 955 6 655 576 4 137 199 
Liabilities 184 615  – (191 953) (24 713) 3 132 504 1 973 567 
Net Assets 760 437  – 1 147 189 905 668 3 523 072 2 163 632 



Governance 
Report

ACORN AGRI & FOOD LTD52

YJ Visser (Cobus) 
Age: 52
Qualifications: LLB
Tenure: <1 year
Current roles: Chairperson of the board and 
member of the Remuneration and nomination 
committee.
Background: Cobus is the managing director of 
Bremer Investments and owns various agricultural 
operations. He is a former director of law firm 
Gildenhuys van der Merwe Inc.
Independent: Yes

DG de Kock (Douw)
Age: 65
Qualifications: BCom and Diploma in Financial 
Planning (CFP)
Tenure: 14 years
Current roles: Vice-chairperson of the board, lead 
independent director, member of the Remuneration 
and nomination committee and the Audit and risk 
committee and chairperson of the AAF Group 
Pension Fund.
Background: Douw was an agriculturist from 1981 
until the end of 2006 and is currently a financial 
planner with Boshoff Visser Financial Services.
Independent: Yes

DCH Uys (Dirkie) 
Age: 53
Qualifications: BCom (Hons)
Tenure: 6 years
Current role: Chairperson of the Remuneration and 
nomination committee.
Background: Dirkie is an agriculturist and has been 
actively involved in primary agriculture since 1996.
Independent: Yes

CA Smith (Nelius) 
Age: 54
Qualifications: B Acc (Hons) and CA (SA)
Tenure: 5 years
Current role: Member of the Audit and risk 
committee. 
Background: Nelius has been practising as an 
auditor in Bredasdorp since 1995 and is involved in 
Boshoff Visser Financial Services.
Independent: Yes

MR van Breda (Michael) 
Age: 45
Qualifications: BBusSc (Business Finance),  
Diploma in Accounting and CA (SA)
Tenure: 6 years
Current roles: Chairperson of the Audit and risk 
committee, member of the Social and ethics 
committee.
Background: Michael is an agriculturist and has 
been actively involved in primary agriculture  
since 2001.
Independent: Yes

JB McGrath (Buckley) 
Age: 61
Qualifications: BEng and CA (SA)
Tenure: <1 year
Current role: Member of the Audit and risk 
committee.
Background: Buckley is a businessman and 
investment adviser. He was one of the founders and 
executive directors of MTN and also occupied 
several other positions within the MTN group.
Independent: Yes

Non-executive directors
Leadership
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JHP van der Merwe (Johan)
Age: 54
Qualifications: CA (SA), M Income Tax and MPhil 
Finance
Tenure: <1 year
Current role: Joint chief executive officer of African 
Rainbow Capital. 
Background: Johan is the former chief executive 
officer of Sanlam Beleggingsgroep and Sanlam 
Beleggingsbestuur. Previously, he held several 
positions with Investec.
Independent: No

Non-executive directors

AJ Uys (André) 
Age: 50
Qualifications: BScAgric (Hons) and MBA
Tenure: 11 years
Current roles: Chief executive officer and member 
of the Executive committee, the Social and ethics 
committee and the Remuneration and nomination 
committee.
Background: André was operations manager of  
BNK Landbou for five years until the merger with 
CRK Landbou in 2005. He was then appointed as 
operations director with primary responsibility for 
the products and debtors divisions. He was 
appointed group managing director of  
Overberg Agri Ltd on 20 March 2012.

AC Neethling (Carl) 
Age: 39
Qualifications: BCompt (Hons) and CA (SA)
Tenure: 5 years
Current role: Chief investment officer and member 
of the Executive committee.
Background: Carl is a co-founder and chief 
investment officer of Acorn Private Equity. He has 
extensive private equity and investment experience 
at international level, as well as in entrepreneurial 
enterprises, family agri businesses and investment 
management.

LE Coetzer (Louw) 
Age: 57
Qualifications: BCompt (Hons)
Tenure: 11 years
Current role: Chief financial officer and member of 
the Executive committee.
Background: Louw joined BNK Landbou in  
July 2001 as general manager: finance and 
administration and was responsible for five group 
companies of Overberg Agri Ltd from 2005. He was 
the managing director of Boltfast until his 
appointment as group financial director of  
Overberg Agri Ltd in April 2012.

P Malan (Pierre)
Age: 52
Qualifications: BCompt (Hons) and CA (SA)
Tenure: 5 years
Current roles: Member of the Executive committee, 
the Remuneration and nomination committee and 
the Social and ethics committee.
Background: Pierre is a co-founder and chief 
executive officer of Acorn Private Equity. He has 
extensive experience in corporate finance and 
private equity.

Executive directors
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Board composition
The board comprises seven non-executive directors and four executive directors, led by an independent chairperson, Cobus Visser.

The directors’ average age is 53 years.

GOVERNANCE REPORT (continued)
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Tenure:

JB McGrath <1

JHP van der Merwe <1

YJ Visser <1

P Malan 5

CA Smith 5

AC Neethling 5

DCH Uys 6

MR van Breda 6

LE Coetzer 11

AJ Uys 11

DG de Kock 14

The board set a target during the financial year to increase the racial 

and gender diversity of the board by appointing two non-executive 

directors, who meet the board’s criteria, within the next 12 months.

Roles
The roles of the chairperson and chief executive officer are 

separate. A clearly defined division between the chairperson and 

chief executive officer ensures a balance of power and authority. 

The chairperson, Cobus Visser, elected on 12 June 2018, is an 

independent non-executive director. He is responsible for leading 

the board, ensuring the board remains focused on the best interests 

of the company and the Group, and discharging the board’s duties. 

He acts as spokesperson for the board and is the main contact with 

executive management.

The vice-chairperson, Douw de Kock, acts as the lead independent 

director. The vice-chairperson assists the chairperson in the 

execution of duties, serves as a sounding board for the chairperson, 

and in the case of impairment of the independence of the 

chairperson, provided that the vice-chairperson’s independence is 

not also impaired, assumes the duties of the chairperson.

The board operates according to a charter that determines its roles, 

functions, obligations, responsibilities, powers and practices, 

including that of the chief executive officer. The charter 

acknowledges that the company is the holding company of the 

Group, and has a responsibility towards the Group. The charter is 

reviewed and updated annually. The updated charter was approved 

on 27 February 2019, incorporating the Institute of Directors’ 

General Practice Guidance Note on aligning board charters with the 

King Report on Corporate GovernanceTM for South Africa, 2016  

(King IV™)1 and making provision for the company’s name and role 

changes in the Group. 

The board is satisfied that it has fulfilled its responsibilities in 

accordance with its charter for the reporting period.

With the exception of one director, Johan van der Merwe, all 

non-executive directors, including the chairperson and vice-

chairperson, are considered by the board as independent.

Independence is determined if the board concludes there is no 

interest, position, association or relationship that, when judged from 

a perspective of a reasonable and informed third party, is likely to 

influence unduly or cause bias in decision-making in the best 

interest of the company.

The board is satisfied that the governance framework, which 

includes the delegation of authority (refer to page 58), provides role 

clarity and the effective exercise of authority and responsibility. 

1 Copyright and trademarks are owned by the Institute of Directors in 
Southern Africa NPC and all of its rights are reserved. 
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Activities, meetings and attendance
The board reviewed and approved the strategy of the Group post 

the amalgamation in May 2018. The operational business plans that 

support the strategy are reviewed at every scheduled board 

meeting to monitor progress made towards the achievement of the 

set strategic objectives.

To ensure alignment between the board and committees, the 

chairperson of each board committee informs the Group board of 

its activities after each meeting and makes recommendations to 

the Group board and group company boards. The group companies 

acquired subsequent to the amalgamation in May 2018 appointed 

the existing Acorn Agri & Food board committees to fulfil their 

functions on their behalf during the year under review. However, 

Grassroots Group retained its Audit committee and Remuneration 

committee. (Refer to the committee reports on pages 60 to 63.)

The board formally meets four times per year in accordance with its 

annual work plan. When urgent matters require the board’s 

attention, unscheduled meetings are convened.

Number of scheduled meetings 4

Number of unscheduled meetings 4

Total number of meetings 8

Name of director
Number of 

meetings attended

RR Blom** 1

LE Coetzer 8

DG de Kock 7

DC Human** 1

FGG Joubert** 1

RP Krige** 1

TL Linde** 1

P Malan 8

JB McGrath# 7

AC Neethling 5

CA Smith 8

AJ Uys 8

DCH Uys 8

MR van Breda 8

JHP van der Merwe# 2

JCT Viljoen** 1

YJ Visser# 7

** Resigned from 2 May 2018 as members of the board in accordance with 
the amalgamation agreement

# Appointed from 2 May 2018 as members of the board in accordance 
with the amalgamation agreement

Appointment and rotation
In accordance with the amalgamation agreement, the composition 

of the board changed from 2 May 2018. Six directors resigned from 

2 May 2018 and two new directors were appointed as provided for in 

the amalgamation agreement and Memorandum of Incorporation. 

Board composition prior 
to the amalgamation

Douw de Kock (chairperson)

Dirkie Uys (vice-chairperson)

Robert Blom

Louw Coetzer

Dirk Human

Francois Joubert

Richard Krige

Tonie Linde

Pierre Malan

Carl Neethling

Nelius Smith

André Uys 

Michael van Breda

Jan Viljoen

Directors who resigned 
on 2 May 2018

Robert Blom

Dirk Human

Francois Joubert

Richard Krige

Tonie Linde

Jan Viljoen

Directors appointed 
after amalgamation

Buckley McGrath

JHP van der Merwe

Cobus Visser

The chief executive officer, André Uys, resigned from the company 

and is employed by the Fund Manager, Acorn Private Equity. The 

employment contract with the chief executive officer does not 

stipulate a notice period, but the Fund Management Agreement 

requires the Remuneration and nomination committee to terminate 

the role if and when required. André Uys also serves on the Audit 

and risk committee of the Agricultural Business Chamber (Agbiz). 

The board is satisfied that a succession plan is in place for the role of 

chief executive officer as there are suitable replacements within the 

Fund Manager and/or Group. 

The term of office for non-executive directors is three years, as 

regulated by the Memorandum of Incorporation. Article 34 of the 

Memorandum of Incorporation regulates the rotation of directors. 

With the exception of the director/s nominated by African Rainbow 

Capital and the executive directors, one third of non-executive 

directors will retire by rotation from the 2020 annual general 

meeting. The directors who will retire in terms of article 34.1 will  

be determined by lot, unless they agree otherwise between 

themselves.

GOVERNANCE REPORT (continued)
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Newly appointed directors undergo a formal induction programme 

that includes visits to the group companies and meetings with the 

management teams. They also receive an information pack with the 

company’s Memorandum of Incorporation, board and board 

committee charters and company policies. Directors have the 

opportunity to attend training courses, including programmes 

offered by the Institute of Directors in Southern Africa. 

Evaluation
The board evaluates its own performance and that of its chair and 

individual members, group company boards and board committees, 

and supports continuous improvement in performance and 

effectiveness. Performance self-evaluations are conducted every 

two years and, unless extenuating circumstances exist, external 

performance evaluations are undertaken every five years. The 

evaluation results are reviewed by the Group Remuneration and 

nomination committee, after which recommendations are made to 

the board on, inter alia, the future compositions of the group 

companies’ boards and board committees. An external evaluation 

was scheduled for 2018, but the board resolved not to carry it out in 

light of the amalgamation.

At the end of 2017, self-evaluations were performed by the Group 

board, the boards of Overberg Agri, Boltfast, P&B Lime Works, 

Bredasdorp Abattoir and Overberg Wealth and Risk Management 

and the three board committees. 

The self-evaluation questions for the boards were based on the 

following categories: 

• Definition and understanding of governance roles

• Board processes

• Key board functions

The self-evaluation questions for the board committees were based 

on the following categories:

• Definition and understanding of governance roles

• Process improvement

• Continuous improvement

• Key functions

Based on the results of the self-evaluation, the board concluded 

that the company board, the abovementioned group companies’ 

boards and the board committees function effectively. 

Trading in the company’s shares
A share trading policy governs the trading of company shares. The 

policy was updated and approved during the year, in view of the 

amalgamation. The policy makes provision for, inter alia, closed 

periods and the reporting of share trades by directors of the 

company. Closed periods are effected when a director or employee 

has knowledge not available to shareholders that may have an 

effect on the share price or value of the company. No trading in the 

company’s shares is allowed during closed periods. An internally 

operated share administration desk monitors closed periods. Direct 

and indirect trading in the company’s shares by directors is 

published on the company’s website within 24 hours of such trades.

Rooted in our past.
Reaching for the future.
“
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Governance Framework
A well-developed governance and delegation of authority framework provides the necessary structure to ensure corporate governance 

standards are met. Board committees provide the requisite in-depth focus on specific matters within their charters and assist the boards  

to discharge their responsibilities. The board is satisfied that the framework provides role clarity and the effective exercise of authority in  

the Group.

The following framework to determine approval levels of the Group was reviewed during the financial year to make provision for the Group.
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Purpose of Each Function
• The company board determines the vision and strategic 

direction and objectives of the Group. 

• The Investment committee investigates potential investment 

opportunities and makes recommendations to the Group board 

and, where relevant, group company boards.

• The Fund Manager’s Executive committee reviews and 

formulates strategic objectives for approval by the Group board 

and monitors the achievement of strategic objectives and 

operational performance of group companies. 

• The Group Management committee reviews operational 

performance of group companies and promotes synergies 

between group companies.

• The Group Policy review and approval committee reviews and 

formally approves policies or recommends the approval thereof 

to the relevant board. 

• The Audit and risk committee assists the company and group 

company boards in managing risk, safeguarding assets, financial 

control, and reporting and internal controls; reviews and 

recommends the approval of the audited annual financial 

statements; and provides oversight of integrated reports.

• The Group Remuneration and nomination committee monitors 

the Group’s remuneration policies and practices, and identifies, 

reviews and recommends the appointment of board and 

committee members.

• The Grassroots Remuneration committee reviews and 

recommends salary adjustments and bonus schemes for 

Grassroots Group for approval by the Grassroots board. 

• The Overberg Agri Remuneration committee nominates 

candidates for election as directors to fill a vacancy on the 

board of Overberg Agri.

• The Group Social and ethics committee monitors and reviews 

the Group’s policies and practices on health and safety, social 

and economic development, environmental activities, efforts to 

combat fraud and corruption, consumer relations, labour and 

employment, and regulatory compliance.

• The group company boards carry the full responsivity of a board 

of directors, including the approval of the group company’s 

business plans, budgets and annual financial statements within 

the limits of the Group’s approval framework.

• The group company Executive committee formulates the 

strategic objectives and business plans within the parameters of 

the Group’s strategic objectives, for approval by the group 

company board, and implements and monitors the 

achievement thereof; identifies and manages strategic and 

operational risks and opportunities; ensures the 

implementation and monitoring of policies and procedures; 

reviews policies; and recommends the approval to the Group 

Policy review and approval committee. 

• Internal audit provides independent and objective assurance 

about the effectiveness of risk management, control and 

governance processes.

Risk management assurance
• The group company’s Executive committee gives assurance 

annually, usually at the second last board meeting of the 

calendar year, to the group company board. 

• The group company’s board gives assurance annually, usually at 

the last board meeting of the calendar year, to the Group Audit 

and risk committee. 

• The Fund Manager’s Executive committee gives assurance 

annually, usually at the last committee meeting of the calendar 

year, to the Group Audit and risk committee. 

• The Group Audit and risk committee gives assurance annually, 

usually at the first board meeting of the following calendar year, 

to the company board. 

• The Group’s board gives assurance annually, usually at the last 

board meeting of the financial year, to the shareholders, and 

published in the integrated report before the annual general 

meeting. 

• Internal audit gives assurance annually, usually at the last 

committee meeting of the financial year, to the Group Audit and 

risk committee. 

Internal assurance 
Internal assurance is given whether the Group and the relevant 

group company:

• complied with the risk management policy, plan and strategy;

• practised risk management as an effective management tool;

• identified key operational and strategic risks on an ongoing 

basis; and

• implemented risk treatment actions as indicated in the risk 

register and reports. 

Assurance by the internal auditor
Assurance is given by the internal auditor whether the Group and 

the relevant group companies apply the recommended practices  

as contained in Principle 11 of King IVTM. They also provide 

assurance regarding the completeness and accuracy of the risk 

register, as well as the prioritisation, effectiveness and efficiency  

of risk mitigating actions.
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The committee is satisfied with 
the quality and effectiveness of 

the external audit and 
recommended PwC’s 

reappointment as auditor to the 
board for the 2019/20 

financial year. 

“Board committees
The board is supported by three board committees:

• Audit and risk

• Remuneration and nomination

• Social and ethics

Audit and risk committee
Number of scheduled meetings 3

Number of unscheduled meetings 2

Total number of meetings 5

Name of director
Number of 

meetings attended

DG de Kock 5

JB McGrath# 3

CA Smith 5

DCH Uys** 2

MR van Breda (chairperson) 5

** Resigned prior to the annual general meeting 
# Elected at the annual general meeting held on 21 June 2018

The chairperson of the company board, executive directors, external 

and internal auditors attend meetings of the committee by 

invitation. 

A committee charter sets out the committee’s role and 

responsibilities as well as the requirements for its composition and 

meeting procedures. The charter was reviewed and updated to 

make provision for the amalgamation and was formally approved by 

the board. Members are appointed by the shareholders at the 

annual general meeting. The chairperson of the company board is 

not eligible to be the chairperson or a member of this committee, 

but attends meetings by invitation. The Group board annually 

appoints the chairperson of the committee, a non-executive 

director acting independently at all times. 

The committee has an independent role and fulfils the 

responsibilities provided for in the Companies Act. It is accountable 

to the company, group companies and the Group’s stakeholders.

The committee reviewed the independence of 

PricewaterhouseCoopers (PwC) as external auditor of the Group and is 

satisfied that, despite PwC’s appointment as auditor from 2005, PwC 

remains independent. The current audit partner, Anita Stemmet, was 

appointed in 2015. The audit partner will rotate in 2020. 

The policy on the provision of non-audit services by the external 

auditor was reviewed during the year and approved. It allows the 

auditor to perform any of the following services: 

• actuarial services, excluding the valuation of assets and 

liabilities in the financial statements;

• due diligence investigations for mergers and acquisitions; 

• financial information systems design and implementation; 

• tax advisory services; business advisory services; 

• evaluation of information systems; and 

• forensic audit services. 

Any services not listed in the policy require prior approval by the 

Audit and risk committee. 

The committee is satisfied with the quality and effectiveness of the 

external audit and recommended PwC’s reappointment as auditor 

to the board for the 2019/20 financial year. 

Based on internal audit reports presented to the committee during 

the year, which excluded ACG Fruit, Grassroots Group and Montagu 

Dried Fruit and Nuts, the committee is satisfied with the design and 

implementation of the internal financial controls. The effectiveness 

of the chief financial officer and the financial functions of Overberg 

Agri, Boltfast, P&B Lime Works and Bredasdorp Abattoir were reviewed, 

based on internal and external observations. The committee is satisfied 

with the current expertise and experience.

GOVERNANCE REPORT (continued)
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Main areas of  responsibility 

• Oversee reporting, including integrated reporting and the 
protected disclosures report

• Review financial statements and reporting

• Ensure a combined assurance model is applied

• Oversee internal audit

• Review the finance functions

• Recommend the appointment of the external auditor and 
oversee the external audit process

• Oversee risk management

• Oversee technology and information governance

Other focus areas during the year

• Reviewed the audited annual financial statements and audit 
reports and recommended their approval to the respective 
boards

• Reviewed the impact of the new International Financial 
Reporting Standards, i.e. IFRS 9, 15 and 16

• Considered the proposal by PwC to be appointed as the auditor 
of all the group companies and recommended its appointment 
to the group companies and shareholders of the company

• Reviewed the risk register of the Group and risk certifications 
from the group companies’ boards of Overberg Agri, Boltfast, 
Bredasdorp Abattoir, Overberg Wealth and Risk Management and 
P&B Lime Works. Issued its own risk certification to the 
company’s board

• Reviewed reports on the insurance adequacy of the assets of 
Overberg Agri, Boltfast, Bredasdorp Abattoir, Overberg Wealth 
and Risk Management and P&B Lime Works

• Reviewed the credit policies of Overberg Agri, Boltfast,  
P&B Lime Works, Bredasdorp Abattoir and Overberg Wealth and 
Risk Management

• Appointed Moore Stephens as internal auditor for all group 
companies

• Approved the audit fees and plans presented by PwC

• Reviewed the operational and capital budgets of the group 
companies for 2019/20

The committee is satisfied that it fulfilled its mandate during the 

year under review. 

The committee will expand its functions from 2019 onwards to 

include ACG Fruit, Grassroots Group and Montagu Dried Fruit and 

Nuts. The committee approved a project to establish whether the 

Group governs technology and information in a way that supports 

its strategic objectives. 

Remuneration and nomination committee
Number of scheduled meetings 3

Number of unscheduled meetings 1

Total number of meetings 4

Name of director
Number of 

meetings attended

DG de Kock 4

P Malan 4

AJ Uys 4

DCH Uys (chairperson) 4

YJ Visser# 1

# Appointed on 27 February 2019

The Group human resources manager and company secretary 

attend the meetings of the committee by invitation. 

A committee charter sets out the committee’s role and 

responsibilities as well as the requirements for its composition and 

meeting procedures. The charter was reviewed and updated to make 

provision for the amalgamation, and formally approved by the board. 

Members and the chairperson are appointed by the Group board for a 

period of one year. The chairperson must be a non-executive director.

The committee provides an oversight and monitoring function to 

the company and the group companies, for which it has a mandate, 

on matters related to remuneration, benefits and management of 

human capital of the Group. It also makes recommendations 

regarding the remuneration and fees payable to non-executive 

directors, the nomination and appointment of non-executive 

directors, the appointment of a chief executive officer and the 

efficient and effective functioning of the boards of directors.

During the year the committee placed specific emphasis on the 

implementation of the new national minimum wage. It received 

confirmation from group companies that all employees are paid 

within the new minimum wage requirements.

The committee reviewed the results of the self-evaluations done at 

the end of 2017, and was satisfied that all the boards and board 

committees that participated in the self-evaluation operate at a 

satisfactory level. The training needs identified by the boards and 

committees were taken into account when the 2018 professional 

development plan was developed to cover, inter alia, the JSE listing 

requirements; trends in food consumption and processing 

industries; the political and economic overview; the anticipated 

impact of climate change on the Group; and trends in long-term 

performance bonus schemes. 

The lack of racial and gender diversity at board and senior 

management level also received attention and the committee is in 
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the process of identifying and recruiting two individuals who will 

address the transformation targets set by the company board. 

Transformation remains a focus area for the coming year.

Main areas of  responsibility 

Remuneration and management of human capital: 

• Oversee remuneration budgets and the establishment and 
implementation of relevant policies

• Review remuneration disclosures, the adequacy of benefit and 
bonus schemes, overtime payment, the employment of 
temporary employees, wage gaps and the medical aid subsidy 
paid to former employees of Overberg Agri

Nomination and remuneration of directors:

• Following a formal process, propose the election and 
appointment of non-executive directors and ensure new 
members are inducted in accordance with the induction policy

• Oversee the board and board committee evaluation process, 
review and make recommendations

• Review the balance between executive and non-executive 
directors and succession plans for both the board and senior 
management

• Receive nominations for the appointment of non-executive 
directors to the board of Overberg Agri’s Remuneration 
committee in accordance with the Memorandum of 
Incorporation of Overberg Agri

• Propose fees payable to non-executive directors

• Oversee the candidate director programme

Other focus areas during the year

• Evaluated overtime hours and payment

• Reviewed the long- and short-term bonus schemes and 
remuneration policies; wage gaps; the group companies’ boards 
and committees’ composition after the annual general meeting; 
succession planning for the boards, committees and senior 
management; employee turnover; and the balance between 
executive and non-executive directors on boards

• Reviewed the employee remuneration budgets for the 2019/20 
year and recommended their approval to the relevant boards

• Reviewed achievement of diversity in terms of the Employment 
Equity Act. Although progress is made at the higher levels, the 
speed at which it takes place remains a concern for the 
committee

• Compared the fees paid to non-executive directors and senior 
management to market surveys and made recommendations to 
the relevant boards

• Reviewed the candidate director programme and decided to 
extend the contracts for another year. Another five candidate 
directors will be identified during the 2019/20 year for 
appointment after the 2020 annual general meeting. Candidate 
directors are allocated to some of the group companies’  
boards and receive training and mentorship during the 
three-year period

Social and ethics committee
Number of scheduled meetings 3

Number of unscheduled meetings 0

Total number of meetings 3

Name of attendee
Number of 

meetings attended

LE Coetzer** 1

DC Human (chairperson) 3

FGG Joubert 3

P Malan# 2

A Steyn 3

AJ Uys 3

MR van Breda 3

** Resigned in June 2018
# Appointed in June 2018

The compliance functionary attends the meetings of the 
committee by invitation.

A committee charter sets out the committee’s role and responsibilities 
as well as the requirements for its composition and meeting 
procedures. The charter was reviewed and expanded to make provision 
for the amalgamation, and formally approved by the company board. 

Members and the chairperson are appointed by the company board 
for a period of one year. The chairperson must be a non-executive 
director within the Group.

The committee has an independent oversight and monitoring role 
and fulfils the functions provided for in the Companies Act towards 
the company and those group companies for which it has a mandate. 

The main responsibilities of the committee are divided into two 
categories:

• The social and ethics element

• The compliance element

The committee also oversees the functions of the Overberg Agri 

Development Trust and its operating company, Woza Phambili. 

The Companies Act requires the following group companies to appoint 

a Social and ethics committee and they have mandated the Group 

Social and ethics committee to fulfil the responsibilities on their behalf:

• Acorn Agri & Food

• Overberg Agri 

• Moov Fuel

• Boltfast

• Grassroots Group*

• ACG Fruit*

* These companies mandated the committee after October 2018
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Although the following group companies are not required to 

appoint a Social and ethics committee, the Group committee will 

perform the oversight functions provided for in the committee’s 

charter on their behalf:

• Bredasdorp Abattoir

• Overberg Wealth and Risk Management

• P&B Lime Works 

• Montagu Dried Fruit and Nuts

During the year, the committee focused mainly on the finalisation 

and approval of the risk-based compliance universes for:

• Acorn Agri & Food

• Boltfast 

• Bredasdorp Abattoir 

• Overberg Agri 

• Overberg Wealth and Risk Management 

• P&B Lime Works

The committee also dealt with the social environment element 

according to its work plan. This oversight was limited to Boltfast, 

Bredasdorp Abattoir, Overberg Agri, Overberg Wealth and Risk 

Management and P&B Lime Works.

The social environment element deals with the impact on the 

communities affected by the group companies’ operations and 

comprises the following:

• Community development

• Donations and sponsorship

• Public health and safety

• Consumer protection and relations

• Human rights

Based on reports from these group companies, no high risks were 

identified. The committee made a number of recommendations to 

the group companies’ boards for consideration, including:

An audit is to be conducted to ensure the relevant group  

companies uphold human rights (as provided for in the  

Constitution of South Africa).

Suppliers and business partners that pose a high risk in terms of 

their potential negative impact on the health and safety of the 

public should be identified and screened. Where relevant, 

confirmation should be obtained that remedial actions are 

implemented to reduce the risk presented by the supplier or 

business partner. 

The focus areas for the coming year are:

• Review compliance risk management plans for the Companies 

Act and Employment Equity Act

• Assess compliance with the Financial Sector Regulations Act

• Assess compliance with the Broad Based Black Economic 

Empowerment Act

• Assess compliance with the Mineral and Petroleum Resources 

Act

• Assess compliance with the Meat Safety Act

• Monitor the workplace and corporate governance elements

The finalisation of the compliance universes for the remaining 

group companies is a focus area for the coming year. A 

comprehensive CSI policy was adopted by the Group after year-end. 

Details of the policy are provided on pages 19 and 20.

Main areas of  responsibility 

• The social and ethics element corresponds to the 
responsibilities in the Companies Act, i.e. oversight and 
monitoring of the marketplace, workplace, social environment, 
natural environment, corporate governance and ethics.

• The compliance element is mainly concerned with the 
monitoring of regulatory compliance in the Group.

• An overview of changes to laws and regulations is presented  
to the committee at every scheduled meeting (legislative 
overview).

Other focus areas during the year

• Reviewed the protected disclosures reports in terms of the 
whistle-blower hotline, to identify risk areas

• Reviewed the study bursaries awarded by Woza Phambili to 
registered beneficiaries of the Overberg Agri Development Trust

The committee is satisfied that it has fulfilled its responsibilities in 

accordance with its terms of reference for the reporting period.
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Risk report
The Group manages risk by identifying and analysing risks and then 

evaluating whether the risk is managed within acceptable levels. 

The board recognises that risks are dynamic and inherent in the 

external and internal operating environments. The board has 

therefore undertaken to embed a culture of risk management 

across the Group. The Group aims to identify, assess, evaluate, 

manage, monitor and report risks to ensure the efficient and 

effective management of such risks associated with the pursuit of  

strategic goals.

A common risk management process, established in accordance 

with the International Standard for Risk Management (ISO31000) 

and King IV™, underpins the Group’s risk management philosophy 

and practices. The risk management policy, plan and strategy, 

approved by the Group board, are applicable across the Group and 

apply to all employees, contractors and business partners working 

for the Group or any affiliated entity, programme or initiative.

The Group adopted the following main risk management principles: 

• Risk management is an integral part of good governance 

practices.

• The Group’s key strategic objectives are taken into account 

when considering the risk management elements necessary to 

successfully integrate the management of risk within existing 

business management processes, supporting the Group to 

become a risk-intelligent and agile organisation.

• An enterprise-wide approach to risk management is adopted by 

the Group, in which all significant risks are managed in a 

structured and systematic manner. 

• Risk management is directed within the context of the Group as 

a whole and focuses on supporting the Group’s purpose, while 

ensuring compliance to relevant legislation, adopted standards 

and the fulfilment of all stakeholder expectations in terms of 

good governance.

• The Board of each group company is responsible for the 

governance of risk within that company.

• The Group board assumes overall responsibility for the 

governance of risk throughout the Group, inclusive of each 

group company.

• Risk management is embedded in the various systems and 

processes, ensuring that responses to risk remain current and 

dynamic.

• Risk appetite levels are reviewed and approved annually by the 

Group board and group companies’ boards. 

• The Group chief executive officer is also the chief risk officer, 

while the heads of the group companies are the risk officers for 

those group companies.

• The Group board receives combined assurance regarding the 

effectiveness of the system of risk management and the 

effective management of key risks via the executive 

management of the group companies, the Executive 

committee, the Audit and risk committee, the internal and 

external auditors and external service providers. 

• The Audit and risk committee assists the Group board in 

carrying out its risk responsibilities.

• Risk management is practised by all employees in their 

day-to-day operations.

GOVERNANCE REPORT (continued)

Forward-thinking 
mindset, deep roots and 
continuous growth.

“
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• Risk assessments are performed on an ongoing basis, and 

specifically in accordance with the risk management plan and 

strategy.

• Risks are prioritised in terms of their impact and likelihood, both 

inherently and residually.

Risks are identified per business process within the Group and group 

companies. The Group risk register is maintained by the chief risk 

officer and discussed at every scheduled Audit and risk committee 

and company board meeting.

The following group companies each maintain a separate risk 

register for that group company, which is presented at the 

scheduled group company board meetings:

• AAF Invest

• AAF Services

• Boltfast

• Bredasdorp Abattoir

• Moov Fuel

• Overberg Agri

• P&B Lime Works

Risk appetite levels comprise five categories:

• Risk-seeking

• Risk-tolerant

• Risk-neutral 

• Moderately risk-averse

• Risk-averse

Annual risk assurance reports provide feedback on the monitoring 

of risks through the risk register and indicate the group company’s 

level of compliance with the risk management policy, plan and 

strategy. Reports indicate whether risk management is practised as 

an effective management tool, the key operational and strategic 

risks identified and the implementation of risk treatment actions as 

prescribed in the risk register and reports. 

The internal audit function focuses on providing assurance 

(additional to that provided by management) that the risk-

mitigating measures are effective and efficient given the identified 

risks. A report is submitted annually to the Audit and risk committee 

on principle 11 of King IV™. 

Moore Stephens, the internal auditor, concluded that, based on its 

assessment, the Group applies the recommended practices and 

principles contained in principle 11 of King IV™ for those group 

companies where the process has been implemented fully. This 

excludes ACG Fruit, Moov Fuel, Grassroots Group and Montagu Dried 

Fruit and Nuts.

Under the guidance of the Audit and risk committee, a combined 

assurance model has been adopted with the aim of providing a 

coordinated approach to all assurance activities, including 

reporting. This year we have continued our threefold approach to 

assurance, relying on three complementary review processes – 

internal audit, external audit and, where indicated, external service 

providers.

Risk registers for ACG Fruit, Grassroots Group and Montagu Dried 

Fruit and Nuts will be compiled in the coming year, after which these 

group companies will fully comply with the risk management policy, 

plan and strategy. Although Moov Fuel has a risk register, it does not 

yet fully comply with the Group’s risk plan and strategy.

The company board certifies that, with the exception of ACG Fruit, Grassroots Group, Moov Fuel and  

Montagu Dried Fruit and Nuts:

• the Group companies comply with the approved risk management plan;

• the Group practises risk management as an effective and efficient management tool in the normal course 

of business;

• the Group’s key strategic and operational risks have been identified and addressed in the various risk 

registers;

• risk treatment actions are implemented and are achieving the desired objectives of mitigating unwanted 

risk exposure to remain within acceptable and tolerable levels; and

• the Group’s system of risk management is adequate and effective.
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Compliance
The Group compliance policy supports the company and its group 

companies to achieve their compliance risk objectives by 

maintaining a responsive and accountable compliance 

management system. This enables the Group to conduct its 

activities in accordance with legal and internal policy requirements. 

The policy establishes the principles and standards of, and 

commitment to, the management of compliance risk by the Group. 

It also sets out the expected performance of all employees in 

maintaining compliance procedures and overall governance of 

compliance of the Group.

This provides a structured and benchmarked framework within 

which management and the compliance function can embed a 

compliance culture, embrace the compliance methodology and 

foster an environment for proactive and informed collaboration and 

decision-making within the Group.

The compliance policy is supported by a compliance charter, which 

serves as the terms of reference for the compliance function and 

sets out the compliance philosophy of the Group. Both were 

reviewed during the financial year but will only be formally amended 

in the 2019/20 financial year.

The compliance charter specifically regulates:

• fundamental principles, roles and responsibilities in relation to 

the assessment and management of compliance risk within the 

Group; and

• responsibilities and tasks of the relevant parties in relation to 

compliance risk.

GOVERNANCE REPORT (continued)

Compliance Process

Identify: The process of identifying existing and emerging 

legislation, binding rules, directives, licences or other forms of 

authorisation, codes and standards (compliance obligations) 

relevant to the business context and operations so that risks that 

may arise from the compliance requirements are well understood.

Assess: The process of assessing the seriousness and probability of 

non-compliance in each case. The Group, and each group company, 

evaluate their compliance risks. This evaluation is based on a formal 

compliance risk assessment.

Control: The planning, implementation and control of the processes 

needed to meet compliance obligations, and implementation of the 

necessary actions indicated to address compliance risks.

Monitor: The evaluation of the implementation of controls as 

documented in the compliance risk management plans.

Evaluate: The process to continually (and after each compliance 

monitoring review) evaluate the operational effectiveness of the 

control environment in practice to ensure desired outcomes are 

achieved and to identify potential improvements.

Report: The process of informing the boards, committees and 

management about the performance of the Group’s compliance 

management system and its continuing adequacy, including all 

non-compliances and non-conformances, in a timely manner and in a 

way that encourages and supports a culture of full and frank reporting.

Rectify: The reaction to a non-conformance and/or non-

compliance and the action taken to control and correct it and/or 

manage the consequences.

Improve: The continuous improvement of the suitability, adequacy 

and effectiveness of the compliance management system.
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Compliance Philosophy
The Group recognises the importance of ongoing adherence to legislative, regulatory and supervisory requirements applicable to its business. 

The Group applies international and national principles, standards and guidelines but recognises that the following factors determine the level 

and extent thereof:

• Size of the Group and group companies

• Available resources to manage the compliance risks

• Complexity of the Group and its compliance universe

• Nature of the operations of the Group and group companies’ operations

• Compliance risk tolerance

Compliance Structure
The Social and ethics committee is primary responsible for regulatory compliance monitoring and oversight. Due to the extent of the 

compliance responsibility and limited resources, the Group engaged the services of inlexso (Pty) Ltd.

The compliance structure is as follows:

Acorn 
Agri & Food 

board

Group company 
boards

Social and ethics 
committee

Audit 
and risk 

committee

Group company 
secretary

Employees 
of group 

companies

Compliance 
function 

(inlexso (Pty) Ltd)

External 
audit

Internal 
audit

Head of 
compliance 

( fulfilled by Group 
company secretary)

Group 
company 
managers

Compliance
champions
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The following boards formally adopted the compliance policy and 

charter:

• Acorn Agri & Food

• AAF Services 

• Boltfast

• Bredasdorp Abattoir

• Moov Fuel

• Overberg Agri 

• Overberg Wealth and Risk Management

• P&B Lime Works

The focus areas for the compliance function for the financial year 

were the finalisation of compliance universes for Acorn Agri & Food, 

AAF Services, Boltfast, Bredasdorp Abattoir, Overberg Agri, Overberg 

Wealth and Risk Management and P&B Lime Works. The compliance 

universe is a list of compliance obligations that have been identified 

as applicable to the company. The function also finalised various 

compliance-related policies and training materials, including:

• the Group anti-money laundering and financing of terrorism 

policy and programme;

• the Group treatment and protection of consumers; and

• conflict of interest policy for Overberg Wealth and Risk 

Management.

No regulatory fines or penalties and no incidents related to 

environmental non-compliance were reported to the compliance 

function during the year. No fatalities occurred during the year. 

The focus areas for the compliance function in the 2019/20 year 

include:

• the implementation of software recently acquired to manage 

compliance for the group companies that approved the Group 

compliance policy and charter;

• the finalisation of the compliance risk management plans for 

the acts to be reviewed by the Social and ethics committee; and

• the drafting of the compliance universes for the remainder of 

the group companies.

GOVERNANCE REPORT (continued)

Ethics
Integrity, accountability, responsibility and respect are the 

cornerstones of the Group’s values.

The company’s board of directors is committed to ethical and 

effective leadership to achieve the core governance outcomes of an 

ethical culture, good performance, effective control and legitimacy. 

Directors subscribe to and support the Code of Ethics of the Group 

(refer to the code on page 69). Although the governance of ethics is 

delegated to the Social and ethics committee, the board remains 

responsible for the approval of the relevant policies and ensures 

that high ethical standards remain a priority. 

Group policies and procedures support the board’s view that the 

Group is a responsible corporate citizen. These include the 

whistle-blower, compliance, employment equity, remuneration, 

health and safety, consumer protection and anti-corruption policies 

and only apply to the following: Boltfast, Bredasdorp Abattoir, 

Overberg Agri, Overberg Wealth and Risk Management and P&B 

Lime Works. An audit will be conducted in the following year to 

establish which policies have been approved and implemented at 

ACG Fruit, Grassroots Group and Montagu Dried Fruit and Nuts.

All employees are required to sign the Code of Ethics upon 

commencement of employment, thereby committing themselves 

to the ethical standards of the Group. The Code of Ethics is also 

published on the intranet and is regularly featured in the  

employee newsletter. 

All employees are required to 
sign the Code of Ethics upon 

commencement of employment, 
thereby committing themselves to 

the ethical standards of the 
Group. The Code of Ethics is 
also published on the intranet 

and is regularly featured in the 
employee newsletter.  

“
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The Group is committed to transparency and integrity and 

encourages stakeholders to voice concerns about unethical 

behaviour, criminal conduct or malpractice within any of the group 

companies. The Group’s whistle-blower policy aims to create a 

culture of openness and accountability without fear of reprisals or 

occupational detriment. It encourages the reporting of any 

irregularity so that management can take the necessary steps to 

investigate and/or deal with it. The policy provides a framework to 

properly investigate and address honest concerns, while also 

providing protection against victimisation, harassment or 

disciplinary action. 

The policy, which was reviewed during the financial year, provides 

for various channels to make protected disclosures, including an 

anonymous hotline operated by Deloitte. 

Code of Ethics
Integrity:
I am required to be honest, open, consistent, fair, trustworthy and true in my actions and decisions. I also have 

to be honest and truthful about my motives and opinions.

Accountability:
I am required to deliver on my commitments, to accept responsibility and accountability for my decisions and 

actions.

Responsibility:
I am required to recognise and accept my responsibility towards the company and to act accordingly. It also 

requires of me to actively contribute towards the good standing, success and sustainability of the company. 

Respect:
I am required to recognise the value of each person and to treat all people with respect, irrespective of their 

culture, traditions, language, race, gender, opinions, etc., and also to treat the property of others with respect.

The Audit and risk committee and the Social and ethics committee 

receive feedback at every meeting about the number of reports 

made in terms of the policy, the allegations made, the investigation 

and a summary of the outcome. During the financial year, seven 

reports were received. These reports were investigated, and three 

resulted in action against employees, with recommendations about 

the improvement of internal controls. 

The declaration of personal financial interest, encompassing a 

potential conflict of interest, is a standard item on all board and 

board committee agendas. Directors who have declared personal 

financial interest in a matter on the agenda recuse themselves from 

the meeting for the duration of the discussion.
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Background Statement
Dear shareholders

This is the first remuneration report after the amalgamation 

between Overberg Agri and Acorn Agri. 

The remuneration report and the accompanying implementation 

report have been compiled in accordance with the principles and 

recommended practices on remuneration set out in King IVTM. This 

report contains relevant information regarding Acorn Agri & Food’s 

remuneration policy and its implementation in the financial year 

ended 28 February 2019. 

The remuneration report provides an overview of the remuneration 

policy for all employees, non-executive directors and prescribed 

officers. The implementation report details information regarding 

the application of the remuneration policy and related incentive 

policies.

Pay and Performance Highlights
Our remuneration decisions are informed by our overarching goals 

of improving returns to shareholders. Our policy is to attract and 

reward top performers and critical talent. By retaining our highest 

quality employees, we are best positioned to deliver our strategy 

and enhance shareholder value. 

Acorn Agri & Food’s results for the financial year ended  

28 February 2019 were impacted by the Group’s current macro-

economic environment, with core headline earnings per share 

decreasing by 27.0%. 

Remuneration Advice
Acorn Agri & Food’s Remuneration committee takes an active role  

in reviewing the remuneration philosophy, policy, strategy and 

practices to achieve alignment to best practice and the strategic 

imperatives of the Group. The Group Remuneration and nomination 

committee makes a formal recommendation to the Group and 

group company boards about the approval of remuneration 

budgets.

To supplement and support the Remuneration committee’s role, 

the Group obtained independent and professional advice on 

remuneration-related matters from Deloitte Consulting (Pty) Ltd 

(Deloitte), particularly on the structure of this remuneration report.

Remuneration Policy
The remuneration policy was amended during the financial year to 

align with the remuneration structures of group companies and  

to recognise the unique circumstances of each. Most group 

companies allow flexibility with the structuring of a guaranteed 

remuneration package and benefit schemes to ensure the 

attraction and retention of competent employees. Membership  

of a pension or provident fund is encouraged. Membership of the 

AAF Group Pension Fund (the Fund) is compulsory for the following 

group companies: AAF Services, Boltfast, Bredasdorp Abattoir,  

Moov Fuel, Overberg Agri, Overberg Wealth and Risk Management 

and P&B Lime Works. Montagu Dried Fruit and Nuts joined the Fund 

from 1 January 2019. 

Looking Ahead
Acorn Agri & Food applied sound remuneration principles across the 

Group. However, the amalgamation necessitated that policies, 

frameworks and the remuneration philosophy should be aligned 

throughout the Group. To ensure this is achieved, the remuneration 

policy and philosophy, along with current short and long-term 

incentive policies, will be reviewed.

The Remuneration committee fully endorses the critical role that 

remuneration plays in attracting and retaining high-performing 

employees. As such, the committee firmly supports the principle 

that remuneration must be aimed at incentivising superior 

performance. 

Remuneration levels will remain a focus area in the coming year, 

especially in view of the implementation of the national minimum 

wage and the need to ensure wage gaps remain fair.

My sincere gratitude goes out to my fellow committee members for 

their unyielding support during the year under review, as well as the 

chief executive officer, the human resources departments and 

employees for their hard work and dedication to ensure that  

Acorn Agri & Food is competitive in the market and an employer of 

choice for all its employees.

Cobus Visser
Chairperson

Remuneration  
report



INTEGRATED ANNUAL REPORT 2019 71

Remuneration Policy – An Overview
Remuneration Approach and Philosophy
Our remuneration approach and philosophy are aimed at driving  

the strategic direction and vision of the Group. The Group’s vision is 

to be the operating and investment partner of choice in the 

agricultural and food value chain that creates a legacy of long-term 

sustainable value for all stakeholders. The Group has a unique model 

that combines operational and investment expertise which should 

be reflected in how we remunerate our executive directors.  

Our investment and operational approaches are reflected on  

pages 16 and 17. 

The objectives of the remuneration policy are to ensure that  

Acorn Agri & Food attracts and retains competent employees  

and directors to generate a sustainable return on investment for 

shareholders, and to ensure fair, responsible and transparent 

remuneration. The remuneration policy aims to establish fair, 

reasonable and market-related remuneration practices. 

The Group’s remuneration policy is based on the following key 

principles :

Remuneration should be 
reviewed and benchmarked 

annually through the results of 
surveys conducted by an 

independent external 
professional service provider to 
ensure that the Group remains 

competitive in the diverse 
markets in which it operates, 
not applying percentiles too 

rigidly but taking into account 
industry type, skills scarcity, 
performance, and legislative 
structures and requirements.

Remuneration should be  
fair towards employees as  

well as the Group.

Remuneration should  
support the Group’s vision.

Individual contribution  
based on roles and 

responsibilities should have  
a direct bearing on the levels  

of remuneration.

Remuneration should  
support the Group’s strategies 

and be consistent with  
the organisation’s culture  

of fairness and equity.

Remuneration should  
motivate and allow for 

differentiation (i.e. reward  
high performers).
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REMUNERATION REPORT (continued)

Remuneration Framework
The framework below depicts the remuneration and rewards applicable to permanent and non-permanent employees : 

REMUNERATION FRAMEWORK

Guaranteed remuneration elements Variable pay elements

Guaranteed packages payable to permanent employees (including 
salary, retirement benefits, life cover, disability cover, spouse cover, 
medical aid, and applicable allowances)

Short-term 
incentives

Short-Term Performance Bonus (STPB) 
Scheme

Overtime and  
commission

Long-term 
incentives

Overberg Group Cash Settled  
Share Appreciation Right (OGSSAR) Scheme 

Applicable temporary staff (both long- and short-term) receive guaranteed remuneration.

Levels of Remuneration
Pay scales are determined and annually adjusted in accordance with 

the results of a reputable national salary survey. Pay scales are based 

on the annually published Peromnes survey, are effective from  

1 March, and remain applicable until the financial year-end. 

The Deloitte executive survey’s results serve as a benchmark for 

determining remuneration levels of the Group’s senior management 

and relevant group companies. The grid size of the Group and each 

group company is annually determined in accordance with the 

principles in the Deloitte executive survey. Results are compared to 

other surveys from time to time, provided that such surveys are 

performed on statistically acceptable principles.

Performance-related increases/decreases must be substantiated and 

motivated by referring to performance evaluation documentation, 

attendance and disciplinary records, as well as motivation from the 

head of department, to obtain the approval of such deviations from 

the chief executive officer or managing director.

Remuneration Budgets
Annually, each group company prepares a remuneration budget 

that reflects the guaranteed package and other remuneration 

payable to each employee on the group company’s organogram. 

The remuneration budget includes all elements of remuneration as 

reflected in the annual financial statements.

The annual guaranteed pay percentage increase is determined by 

the Remuneration committee, which also determines the increase 

for the total remuneration budgets for a particular financial year. 

The annual percentage is determined by referring to:

• the average year-on-year headline inflation rates for the current 

calendar year as obtained from StatsSA’s website;

• predicted headline inflation for the budget calendar year;

• predicted increases as reflected in salary surveys; and

• market and industry trends as reflected in the salary surveys 

and other reputable sources of information.

Short-term Performance Bonus (STPB) 
Budgeting
Every year, each group company prepares an operational budget for 

approval according to the approval framework. For participating 

companies, the approved operational budget is considered when 

determining if employees of a group company qualify for a bonus. 

Bonuses will be funded from the after-tax profit of the relevant 

group company and will not be additionally budgeted for. Provision 

should be made when it is clear that the group company could 

realistically achieve its targets.

STPB Policy
The purpose of the STPB policy is to motivate employees to perform 

and meet agreed upon performance targets; to reward and 

acknowledge employees for good performance; and to retain 

middle and senior managers. 

In line with industry standards, the STPB policy is not included in the 

annual cost of employment remuneration and is not pensionable. 

For participating group companies, this policy applies to all 

permanent employees, except employees who mainly earn 

commission and persons employed by the Fund Manager.

The STPB scheme is based on the achievement of the group company 

and individual employees’ performance targets. Bonuses are paid after 

the approval of the previous financial year’s audited financial 

statements and applies to AAF Services, Boltfast, Bredasdorp Abattoir, 

Moov Fuel, Overberg Agri, Overberg Wealth and Risk Management and 

P&B Lime Works. ACG Fruit has a unique short-term bonus scheme, 

which will be implemented from the 2019/20 financial year. 
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Employees employed by  
AAF Services will only qualify 
for a bonus if the Group meets 

or exceed the Group’s 
operational budget and  

ROE Target. 

The relevant subsidiary 
company must exceed its  

ROE Target. However, an  
80% bonus is applicable if  

ROE target is not met but the 
operational budget is exceeded. 
A 90% bonus is applicable the 

ROE target is met and the 
operational budget is exceeded. 

A 100% bonus is applicable  
if both the ROE target  
and operational budget  

is exceeded. 

Subject to qualification 2,  
the relevant subsidiary company 

must exceed its approved 
operational budget for the 

financial year to such an extent 
to be able to pay 100% or pro 

rata bonuses, taking into account 
the value of all the vacancies  
at the time. 90% of the bonus  
is payable if the ROE target is 

met and the operational budget 
is exceeded and 80% of the 

bonuses is payable if the ROE 
target is not achieved but  
the company exceeds its 

operational budget

The individual employee  
must meet his/her  

performance targets for the  
Performance Period. If an 
employee does not meet all  

his/her performance targets for 
the performance period, the 

bonus amount will be payable 
on a pro rata basis.

Tier 2* bonuses will  
be allocated by the RemCo  

to Managers in the Group that 
have excelled based on 

submissions by the heads  
of a subsidiary to the  

Group CEO. 

Applicable to  
Overberg Agri only: 

Only those departments that 
meet or exceed their respective 

operational budgets qualify  
for a bonus.

Applicable to Boltfast only:
Only those branches that meet 

or exceed their respective 
operational budgets qualify.

* When determining the potential bonus amount, there are two tiers of bonuses.

For a Tier 1 bonus, the potential bonus amount for general, divisional and departmental managers is a maximum of 25% of their annual remuneration 
package for the performance period, irrespective of the bonus payment date. 

For a Tier 2 bonus, the potential bonus amount for general, divisional and departmental managers is an additional maximum of 25% of their annual 
remuneration package for the performance period, irrespective of the bonus payment date.
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Long-term Incentives (LTIs) 
Overberg Group settled share appreciation right 
(OGSSAR) scheme
Prior to the amalgamation, Overberg Agri Ltd’s board approved the 

OGSSAR scheme in recognition of services rendered, to encourage 

long-term shareholder value creation and as an incentive for current 

and prospective employees. The scheme was established with the 

object and purpose of giving employees an opportunity to benefit 

from growth in value of the Group in the medium and long term.

The OGSSAR scheme enables a participant who has acquired a 

share appreciation right (SAR) to receive a future cash amount and/

or an equivalent value in Acorn Agri & Food shares as elected by the 

participant, on recommendation by the Remuneration committee, 

subject to the conditions of this scheme, and calculated with 

reference to the increase in the market value of the shares in the 

capital of Acorn Agri & Food from time to time and the performance 

indicator.

Hurdle Rates 

HEADLINE EARNINGS / SHARE TARGET (40%) ROE TARGET (60%)

The hurdle rate is 15%

The potential grant is calculated as follows:

• Greater than 15% but less than 16% translates to 30% of potential 
grant

• Greater than 16% but less than 18% translates to 65% of potential 
grant

• Greater than 18% translates to 100% of potential grant

• The hurdle rate for 2017/18 is 10%

• The hurdle rate for 2018/19 is 11%

• The hurdle rate for 2019/20 is 12%

• The hurdle rate for 2020/21 is 13%

• The hurdle rate for 2021/22 is 14%

The potential grant for 2018/19 will be calculated as follows:

• ROE equals to 11% translates to 10% of potential grant

• ROE between 11% and 12% translates to 65% of potential grant

• ROE equal or above 12% translates to 100% of potential grant

From time to time, the Remuneration committee may, in its 

discretion, approve employees who will be incentivised by the 

making of grants. The issue price of shares elected by a participant 

will be determined by the Remuneration committee, taking into 

account the market price.

The values of the SARs which will vest on the first, second, third, 

fourth and fifth anniversary of the date of grant, are the receivable 

amounts at those respective dates.

This scheme was previously applicable to the Executive  

committee members of Overberg Agri Ltd comprising of André Uys, 

Louw Coetzer and Annmarie Steyn.

REMUNERATION REPORT (continued)
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Background to Group Structure, Executive 
Management and their Remuneration 
During the financial year ended 28 February 2019, the Group 

structure was finalised and implemented. Please refer to page 14  

for an overview of the Group structure.

From the implementation date of the amalgamation of  

Overberg Agri and Acorn Agri, the Fund Manager provides fund 

management services to the Group in accordance with a fund 

management agreement. More details of this is provided on  

page 14. In 2018, André Uys and Louw Coetzer resigned as 

employees of Acorn Agri & Food and were employed by the Fund 

Manager, together with the existing employees of the Fund 

Manager. 

The Fund Manager is responsible for the remuneration of the 

executive management team (except the company secretary), as 

outlined in the table below:

EXECUTIVE DIRECTORS / PRESCRIBED OFFICERS

Name Role
Previous Employer Company  
(FY 2018)

Current Employer Company  
(FY 2019)

André Uys
Chief Executive Officer – 
Acorn Agri & Food

Overberg Agri Acorn Private Equity

Louw Coetzer
Chief Financial Officer – 
Acorn Agri & Food

Overberg Agri Acorn Private Equity

Annmarie Steyn
Company Secretary – 
Acorn Agri & Food

Overberg Agri AAF Services

Carl Neethling
Chief Investment Officer – 
Acorn Agri & Food

Acorn Private Equity Acorn Private Equity

Pierre Malan
Director – 
Acorn Agri & Food

Acorn Private Equity Acorn Private Equity

Gerhard Visagie
Investment Director – 
Fund Manager

Acorn Private Equity Acorn Private Equity

EXECUTIVE DIRECTORS (EXCLUDING COMPANY SECRETARY) REMUNERATION

Remuneration elements Shareholder alignment

Guaranteed pay
Including salary, retirement benefits, life cover, disability 
cover, spouse cover, medical aid, and applicable 
allowances.

Reflects the value of the role and is the effective fixed 
remuneration cost of the role. 

Short-term 
incentives

The executive directors (excluding the company secretary) 
are entitled to a percentage of net profit after tax of the 
Fund Manager, receivable in dividend payments. 

The Fund Manager and by definition the executive 
directors earn an annual management fee, from AAF 
Services, of 1% (excluding VAT) on the fund value** of the 
Company. The higher the net asset value and intrinsic 
value of the company to shareholders, the higher the 
management fee and thus the higher the potential 
short-term incentive. This scheme rewards participants for 
the growth in the net asset value of the Company.

Long-term 
incentives

The executive directors (excluding the company secretary) 
own an equity position as a long-term incentive financed 
by the Company via preference shares, through two 
entities namely Acorn Manco and Acorn Manco 2. The 
direct and indirect share holding for the executive 
directors are provided in the Implementation Report.

No amount is payable to executives until debt/loan is paid 
off. This will be no sooner than 6 years from issuance and 
hence ensures executives are retained for the long-term 
and aligned with long-term shareholder value creation. It 
is important to note that the Preference Share 
investments relating to Manco 1 and Manco 2 by the 
Company are considered non-recourse loans. 

** The fund value of the Group is the Group’s adjusted net asset value as determined by the Fund Manager on a quarterly basis, and verified by the independent 
auditor during the annual review period, which determination will be made by: 
 (i) calculating the fair market value of the Group’s assets (excluding certain assets like preference shares), using a valuation methodology in line with 

International Private Equity and Venture Capital Valuation (IPEV) guidelines; and 
(ii) deducting the Group’s total liabilities, including accrued liabilities. The management fee on Pioneer Food Group shares and cash is calculated at 0.25%. 
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Executive Remuneration
To fulfil the Group’s vision to create a legacy of long-term sustainable value for all stakeholders by being the operating and investment partner 

of choice in the agricultural and food value chains, executive directors’ remuneration correlates with the generation of shareholder return. The 

below framework depicts the remuneration and rewards applicable to executive directors:*

COMPANY SECRETARY REMUNERATION

Guaranteed remuneration elements Variable pay elements

Guaranteed package, which includes salary, retirement benefits, life 
cover, disability cover, medical aid, and applicable allowances

Short-term 
incentives

Short-Term Performance Bonus (STPB) 
Scheme

Long-term 
incentives

Overberg Group Settled  
Share Appreciation Right (OGSSAR) Scheme

* APEQ shall not appoint additional executives for the purposes of performing management services to the Group without approval of the Group board.

Non-executive Directors
There are no service contracts between Acorn Agri & Food  

and the non-executive members of the Group board. However, 

Acorn Agri & Food has issued formal letters of appointment to its 

non-executive members. 

Non-executive directors’ fees are annually reviewed by the 

Remuneration committee for recommendation to the Group board. 

Directors’ fees are reviewed against market trends, surveys, the size 

of the Group, the Consumer Price Index, forecasts, affordability and 

the general increase granted to employees. The Group board 

recommends the directors’ fees to shareholders at each annual 

general meeting for approval by special resolution. The directors’ 

fees approved by shareholders are implemented from the month 

immediately following the annual general meeting. 

Non-executive directors are paid a monthly fee (retainer) for  

their services, irrespective of the number of boards and board 

committees they serve on, or the number of meetings per year. In 

addition, non-executive directors are reimbursed for travel and 

accommodation expenses. Non-executive directors do not 

participate in any incentive or benefit schemes. 

Directors’ fees payable to the chairperson, deputy chairperson, 

chairpersons of the board committees and members of the Audit 

and risk committee are higher than the fees of other non-executive 

directors.

Shareholder Approval
Following the introduction of King IVTM, the remuneration policy and 

implementation report will be tabled to shareholders each year at 

the annual general meeting. 

If 25% or more shareholders vote against the proposed policy:

• the Remuneration committee will commence an engagement 

process with shareholders to ascertain the reasons for any 

dissenting votes; and

• the Remuneration committee will report to the Group board on 

the engagement process and reasons provided for dissenting 

votes and make a recommendation to the Group board on 

measures to address the legitimate and reasonable objections 

and concerns of shareholders.

These measures may include amending the remuneration policy, 

and clarifying and adjusting remuneration governance and/or 

processes.

The remuneration report published in the following integrated 

report shall disclose with whom the Remuneration committee 

engaged, the manner and form of the engagement, and steps taken 

to address legitimate and reasonable objections and concerns.

Shareholders endorsed the remuneration policy tabled at the 2018 

annual general meeting by way of a non-binding advisory vote of 

100% in favour of the policy. 

REMUNERATION REPORT (continued)
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Implementation Report
Introduction
This implementation report discloses remuneration outcomes  

for directors and prescribed officers to provide a total single  

figure of remuneration received for the financial years ended  

28 February 2018 and 28 February 2019, respectively. This single 

figure is broken up into “guaranteed total package”, “short-term 

incentives” and “long-term incentives”. Fees for non-executive 

directors are also provided.

In addition, details of SARs made under the OGSSAR scheme are 

disclosed. This includes reference to awards under current and prior 

years that have not yet vested, vesting and expiry dates where 

applicable, and the vesting price per share. In the financial year 

ended 28 February 2019, implementation fully complied with the 

remuneration policy. 

Single-f igure Remuneration

REMUNERATION FOR THE FINANCIAL YEAR ENDING ON 28 FEBRUARY 2019 (RAND)

Name and role
1 March 2018– 

30 April 2018
1 May 2018– 

28 February 2019
Total guaranteed 

package (fixed pay)***
Short-term 

incentive*
Long-term 

incentive
Total 

earnings

André Uys*

(Chief Executive 
Officer)

507 767 2 208 333 2 716 100 – – 2 716 100

Louw Coetzer*

(Chief Financial 
Officer)

396 473 1 875 000 2 271 473 – – 2 271 473

Name and role Total guaranteed package
Short-term 

incentive
Long-term 

incentive
Total 

earnings

Annmarie Steyn
(Company 
Secretary)

1 798 215 – – 1 798 215

Carl Neethling
(Chief Investment 
Officer)

1 536 000 – – 1 536 000

Pierre Malan**

(Executive 
director)

1 392 000 116 000 – 1 508 000

Gerhard Visagie
(Investment 
director)

924 000 – – 924 000

Total 10 637 788 116 000 – 10 753 788

* André Uys and Louw Coetzer were employed by the Group from 1 March 2018 to 30 April 2018, after which they resigned and were subsequently employed 
by the Fund Manager for the remainder of the financial year ended 28 February 2019. 

** Pierre Malan does not participate in the short-term incentive scheme. The short-term incentive was paid to him as a discretionary bonus payment.
***  All related expenses incurred (such as travel), are reimbursed at cost and are additional to the remuneration set out in the table above. Travel by private 

vehicle is reimbursed at a set rate per kilometre.
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REMUNERATION REPORT (continued)

REMUNERATION FOR THE FINANCIAL YEAR ENDING ON 28 FEBRUARY 2018 (RAND)

Name and role
Total guaranteed 

package***
Short-term 

incentive
Long-term 

incentive
Total 

earnings

André Uys
(Chief Executive Officer) 3 302 049 963 728 – 4 265 777

Louw Coetzer
(Chief Financial Officer) 2 426 199 450 308 – 2 876 507

Annmarie Steyn
(Company Secretary) 1 691 303 314 758 – 2 006 061

Carl Neethling
(Chief Investment Officer) 1 440 000 – – 1 440 000

Pierre Malan
(Executive director) 1 296 000 108 000 – 1 404 000

Gerhard Visagie
(Investment director) 840 000 – – 840 000

Total 10 995 551 1 836 794 – 12 832 345

***  All related expenses incurred (such as travel), are reimbursed at cost and are additional to the remuneration set out in the table above. Travel by private 
vehicle is reimbursed at a set rate per kilometre.

Equity-based Remuneration
André Uys, Louw Coetzer and Annmarie Steyn were granted SARs on 1 March 2017, as outlined in the table below:

Executive Employer Date of grant
Number of 

SARs granted
Grant price 

(Rand)

André Uys Overberg Agri Ltd 1 March 2017 98 208 200

Louw Coetzer Overberg Agri Ltd 1 March 2017 48 183 200

Annmarie Steyn Overberg Agri Ltd 1 March 2017 16 840 200

However, no vesting in the financial years ended 28 February 2018 and 29 February 2019 occurred, since the hurdle rates were not achieved. 

No further grants were given during the period. Furthermore, André Uys and Louw Coetzer forfeited their remaining SARs upon their 

resignation from the company in April 2018. Annmarie Steyn’s remaining SARs are outlined in the table below:

Executive
Vesting price 

per share Vesting date

Number of appreciation 
rights as at 

28 February 2018

Number of appreciation 
rights as at 

28 February 2019*

Annmarie Steyn

63.59 15/03/2018 – –

73.38 15/03/2019 3 368 –

81.88 15/03/2020 3 368 3 368

88.70 15/03/2021 3 368 3 368

94.51 15/03/2022 3 368 3 368

13 472 10 104
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The Group’s direct and indirect shareholding by prescribed officers is outlined in the table below:

Acorn Agri & Food Direct Indirect

André Uys Annmarie Steyn André Uys Louw Coetzer Carl Neethling Gerhard Visagie Pierre Malan

Total 120 373 25 375 765 286 385 377 4 591 607 1 535 424 5 998 419

Relative 
shareholding 0.0872% 0.0184% 0.5542% 0.2791% 3.3253% 1.1120% 4.3442%

Non-executive Directors’ Fees 
Non-executive directors’ fees are annually reviewed and are paid as a monthly retainer. These fees are recommended by the Remuneration 

committee and approved by shareholders at the annual general meeting. 

Financial year ending on  
28 February 2019

Financial year ending on  
28 February 2018

NON-EXECUTIVE DIRECTORS
Fees for 

services* Total
Fees for 

services* Total

Cobus Visser (chairperson)  431 192  431 192 – –

Douw de Kock (vice chairperson)  412 917  412 917 459 000 459 000

Buckley McGrath (non-executive)  219 445  219 445 – –

Dirkie Uys (non-executive)  299 470  299 470 362 000 362 000

Nelius Smith (non-executive)  281 553  281 553 265 000 265 000

Johan van der Merwe (non-executive)  208 261  208 261 – –

Michael van Breda (non-executive)  354 416  354 416 335 000 335 000

Total  2 207 254  2 207 254  1 421 000  1 421 000

* All related expenses (such as travel) incurred by non-executive directors are reimbursed at cost and are additional to the fees set out in the table above. Travel 
by private vehicle is reimbursed at a set rate per kilometre.

Growing the 
future.
“
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Shareholders’
information

Introduction
Acorn Agri & Food’s shares are traded over the counter as share transactions are negotiated directly and bilaterally between willing buyers and 

sellers of shares. Our share administration desk facilitates the identification of willing buyers and sellers and acts as administrator. This includes 

providing parties with the required documentation and updating the securities register after the conclusion of transactions.

Shareholder Analysis
Share Price Performance

Opening price – 1 March 2018 R25.60

Closing price – 28 Feb 2019 R21.00

High for the period R26.00

Low for the period R20.00

Total number of shares traded 1 324 911*

Total value of shares traded R30 420 103*

Total number of issued shares 138 374 245

Total number of shares traded as % of total issued shares (liquidity) 0.96%

* Excludes trades made within nominee companies and off-the-market trades.

Shareholder Distribution
Public shareholders 88.34%

Non-public shareholders 11.66%

Non-executive directors 1.58% 

Executive directors and employees* 9.86%

Treasury shares* 0.22%

* For purposes of this Shareholder Distribution section, the ordinary shares held by Acorn Manco and Acorn Manco 2 have been classified under Executive 
directors and employees as opposed to Treasury shares.

Major Beneficial Shareholders
The following beneficial shareholders owned 5% or more of the issued ordinary shares at 28 February 2019:

UBI General Partner (in its capacity as the General Partner of the ARC Fund) 7.72%

Emfam Beleggings (Pty) Ltd 6.68%
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Shareholders’ Diary
Financial year-end 28 February

Annual general meeting 24 July 2019

Reports and Statements

Integrated report June 2019

Interim results October 2019

Dividend

Declaration June 2019

Payment September 2019

Corporate Information
Acorn Agri & Food Limited
Incorporated in the Republic of South Africa

Registration number: 1998/001018/06

Income tax number: 9038032026

Telephone number: +27 (0)21 852 2887

Website: www.acornagri.com

Registered Address
Unit C2 The Beachhead

10 Niblick Way

Somerset West 7130

Postal Address
P O Box 3360

Somerset West 7129

Company Secretary
Annmarie Steyn

Email: annmarie@acorn.co.za

Auditors
PricewaterhouseCoopers Inc.

Principal Bankers
Nedbank Ltd
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