The business
Business model

Our Capital Inputs
Financial

Acorn Agri & Food partners with
agricultural producers to enable them
to farm sustainably. We process
commodities into nutritious and
affordable food products. Acorn Agri &
Food depends on the effective use of
six broad capitals to create balanced
and sustainable value, while being
mindful of value erosion.
As part of our integrated reporting
journey, we are more actively
considering the relationships between
the various operating units and the
capitals in our decision-making.

The pool of funds that is available to Acorn Agri & Food to implement
its strategy.
•
•
•
•

Net cash and cash equivalents (R433 million)
Net working capital* (R831 million)
Interest-bearing debt (R792 million)
Market capitalisation at year-end (R1.7 billion)

Manufacturing
The property, plant and equipment as well as country infrastructure
that Acorn Agri & Food uses to deliver its products and services.
•
•
•
•

More than 6 manufacturing facilities
201 combined transportation vehicles across Moov Fuel
and Overberg Agri
Multiple warehouses
Transport infrastructure (national roads)

Intellectual
Acorn Agri & Food’s store of intangible assets as well as its investment
in the right skills, knowledge and systems.
•
•
•
•
•
•

Unique combination of operational and investment expertise
Our board and executive team who have more than 100 years’
combined experience in leadership positions
Policies and standards
IT systems
Research and development capabilities
Our brands

Human
Acorn Agri & Food’s investment in its people.
•
•
•
•
•
•

2 378 permanent employees
12 directors
881 employees received health and safety training this year
(combination of permanent and seasonal employees)
R3.8 million investment in training and development
28 active learnership and apprenticeship programmes during
the year
2 126 employees received training this year (combination of
permanent and seasonal employees)

Social and Relationship
Acorn Agri & Food’s engagement networks with its various
stakeholders.
•
•
•

Strong platforms for stakeholder engagement
Meaningful CSI programme
A wide network of business partners

Natural
The land, water and energy that Acorn Agri & Food uses to deliver
its products and services. These include:
•
•
•
•
•
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Land
Electricity
Water
Fuel
Commodities, such as wheat, maize, meat, etc.

* Net working capital is calculated excluding cash and cash equivalents
and bank overdrafts.

OUR
BUSINESS
PHILOSOPHY

Business activities
and outputs
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Our Outcomes
Through our business activities and outputs, we increase, decrease or transform the capitals to deliver a range of outcomes that include internal and
external consequences for our stakeholders. As a result of our mining, manufacturing and retail operations, we produce by-products and waste, and
we remain committed to reducing our environmental impact. We have highlighted our most material outcomes per capital below:

Financial

Human

•
•

•
•

•
•
•

Revenue declined by 2%
Profitability went from a loss of R204 million to a profit
of R184 million
Headline earnings grew by R200 million
Net cash flow utilised by the Group was R26 million
Year-end share price declined by 25%

Manufacturing
•
•
•
•

Tons of grain handled increased by 116% to over 700 000 tons
Downsized Boltfast and Montagu Snacks stores
Capital investment declined by 61% as restrictions were in
place to preserve cash
Our Group’s business activities resulted in R117 million of
depreciation and amortisation for the year

•

Social and Relationship
•
•
•

•

•
•

•

•
•

Our Group used its communication plan to ensure all stakeholders
remained informed of our latest updates
All meetings could be attended virtually to reduce travel and
protect higher-risk individuals during COVID-19
R4.5 million spent on CSI

Natural

Intellectual
The Group’s abattoir launched a new brand, Overberg Speciality Foods
Acorn Private Equity received the Catalyst Private Equity Deal of the
Year award in 2020 for the transaction of the sale of Bearnibbles SA
During the year, two group companies experienced cyberattacks
which have been successfully resolved
Overberg Wealth and Risk Management has developed its own
digital app

Total employees decreased to 2 378
Approximately R1.6 million spent to ensure employee safety
during COVID-19
As a result of proper training and safety procedures, the Group
reported no operations-related fatalities this year

0.69 megawatt hours (MWH) solar energy used at P&B Lime Works’
mine (solar plant only operational for two months of the year)
R1.3 million in carbon tax paid by P&B Lime Works

13

Our businesses
Overberg Agri

Agri Inputs & Services

100% SHAREHOLDING
Francois Joubert (Managing Director)
Overberg Agri is a leading supplier of goods and services to
agricultural producers in the Western Cape and Eastern Cape,
mainly the Overberg and Swartland areas.
Overberg Agri distributes agricultural and general supplies through
24 retail stores, including five Country Stores. The business provides grain
services including handling, storage and marketing of mostly wheat and
barley. In the Overberg and Swartland regions, it owns 13 grain storage
facilities with a total capacity of 680 000 tons. Overberg Agri stores the
largest amount of malting barley in South Africa.
It is the sole distributor of mechanisation equipment for, among others,
Claas, Rovic & Leers, Equalizer, MacDon, and Hardi within certain areas.
It services mechanisation equipment, and designs and manufactures
equipment at its engineering workshops. The business provides
financing, irrigation services and technical services to agricultural
producers.

AgVentures

100% SHAREHOLDING
Gerhard Visagie (Chief Executive Officer)
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AgVentures is Africa’s leading agrifood tech investor. It invests in
privately-owned agrifood tech companies with the potential to
transform the African agrifood sector due to their innovative technology
and dynamic entrepreneurship. AgVentures partners with investee
companies and assists them to build their businesses and expand
across Africa. Its head office is in Somerset West, South Africa.
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THE BUSINESS (continued)

Overberg Wealth and
Risk Management

70% SHAREHOLDING

Boltfast

74% SHAREHOLDING

Abri Dickason (Managing Director)

Ernst Engelbrecht (Managing Director)

Overberg Wealth and Risk Management is a registered broker that
provides short-term insurance, medical aid solutions, wealth
management, corporate consulting and employee benefits. The
business operates nationally through eight branches.

Boltfast specialises in the importing, distribution and marketing of
industrial fasteners. It distributes over 20 000 different items nationally,
and its main markets include the mining, construction, manufacturing
and marine sectors. It has branches in Cape Town, Johannesburg, Port
Elizabeth, Pretoria and Vredenburg.

P&B Lime Works

Moov Fuel

74% SHAREHOLDING
Ochse Lombard (Managing Director)
P&B Lime Works has been in operation since 1924 and is a supplier of
lime to the agricultural, animal feed, construction and water purification
industries across South Africa, Namibia, Reunion and Madagascar. The
company owns one of the country’s only two white lime sources and
has reserves to ensure supply for 300 years. It performs opencast
mining and operates a production plant to produce higher-value lime
products. Compared to its competitors, the mine is strategically located
in close proximity of the Cape Town harbour.

73% SHAREHOLDING
Fabian Magerman (Managing Director)
 oov Fuel is a wholesale supplier and distributor of petroleum, diesel,
M
LPG and lubricant products to retail, commercial and industrial clients.
The company has an extensive footprint in the Western Cape and
Northern Cape. Moov Fuel uses its own fleet of distribution vehicles
and strategically located depots to meet its customers’ demands.
The company was appointed the Caltex Branded Marketer for the
Western Cape by Chevron South Africa in July 2009.
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ACG Fruit

Fresh Fruit

100% SHAREHOLDING
Rehann Nolte (Chief Executive Officer)
ACG Fruit is a producer and packer of table grapes and soft citrus for
export markets. Across the Western Cape, Northern Cape, and Limpopo,
1 810 hectares fall under ACG Fruit’s leadership, including two
packhouses. ACG Fruit produces more than 2 million cartons of table
grapes and more than 1.8 million cartons of soft citrus. It exports to the
United Kingdom and Europe through its strategic alliance with
Suiderland Plase.
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THE BUSINESS (continued)

Lesotho Milling

Food Processing

34% SHAREHOLDING
Graham Gatcke (Chief Executive Officer)
Lesotho Milling is a producer and supplier of wheat and maize flour to
markets in Lesotho and South Africa. The production plant has annual
milling capacity of 86 000 tons of maize and 30 000 tons of wheat with
grain storage capacity of 30 000 tons. Lesotho Milling owns the Moja,
Mighty White, Silver Cloud and Golden Wonder brands.

Overberg Meat

100% SHAREHOLDING
Dian Giliomee (Managing Director)
Overberg Meat provides slaughtering facilities for sheep and cattle and
distributes carcasses to the retail and wholesale markets. The company
finances and procures livestock from producers and feedlots and
expanded its capacity to 950 small stock units per day. It operates a
feedlot with capacity of 2 500 small stock units. The Overberg Meat
trademark is well known and is becoming increasingly popular due
to the exceptional quality of the meat produced in the region. The
company recently expanded its strategy to encompass processed
meat products under a new brand, Overberg Speciality Foods.
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Grassroots Group

Health Foods

65% SHAREHOLDING
Rikus Muller (Chief Executive Officer)
Grassroots Group operates a factory in Gouda, South Africa, that
produces a thriving range of innovative and disruptive own-brand and
premium private label health snack products. These products are
distributed by leading international retail chains. Established in 1991,
the company has three business divisions, namely Foods, Phyto
Medicinal and Decorative.

Montagu Snacks

100% SHAREHOLDING
Lourens Van Rensburg (Chief Executive Officer)
Montagu Snacks is a leading supplier of healthier snack products in
South Africa. The company operates a packaging and distribution
facility and is a trusted supplier to major South African retailers, fuel
station forecourts and Montagu Snacks branded stores, mainly via its
Montagu Snacks brand as well as on a private label basis. The Montagu
Snacks brand is one of the most trusted and recognised consumer
brands in South Africa.
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THE BUSINESS (continued)

Our stakeholders
Introduction
At Acorn Agri & Food, we believe that effective stakeholder engagement is the basis for good corporate governance and the key to building a more
sustainable business that creates value for all.
We are committed to the stakeholder inclusive approach recommended by King IV and aim for transparency by engaging all stakeholders in close
dialogues. A vital component of this strategy is understanding how we influence and impact our stakeholders as well as how we can learn from and
leverage our stakeholder base.

Stakeholder

Nature of Engagement

Value Creation

New Responses

Shareholders

We facilitate regular engagement
with shareholders and analysts
via our:

•

We are working towards 2024
targets for return on equity,
profitability and growth.
We aligned our short- and
long-term incentive scheme with
shareholder value and specific key
performance indicators (KPIs) to
support shareholder value.
We regularly evaluate our board
and committees.
Our compensation policy for
directors is annually approved by
shareholders.

•

We remunerate competitively and
benchmark our remuneration
levels.
We offer training and
development programmes.
As part of a total reward system,
we offer a short-term and
long-term incentive scheme for
senior management.
We offer an annual Innovation
Award to encourage employees to
share innovative ideas to advance
their areas of business.
We offer an award for the
Employee of the Year.

•

•
•
•
•
•
•
•

Employees

annual general meeting;
interim and annual reports;
investor presentations;
corporate website;
media releases;
personal engagement; and
notices.

We communicate regularly with our
employees to ensure they stay
informed about the business via:
•
•
•
•
•
•

performance reviews;
the intranet;
a bi-annual newsletter;
employee meetings;
media releases; and
e-mail.

•

•
•

•

•
•

•

•

•

•

Shareholder value is defined as
long-term growth measured by
the net asset value per share and
share price.
We incorporated a new SOTP
calculation to help shareholders
measure our intrinsic value.
During the 2021 financial year,
we saw dramatic improvement in
profitability and cash generation
with performance exceeding our
budget, despite COVID-19.

As part of the 2024 strategy
revision, we are focused on
creating a high-performance
organisation. This includes a
specific focus on creating a
high-performance, motivated and
collaborative culture, the
attraction and development of
human talent, and using
technology as an enabler to
achieve our strategic objectives.
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Stakeholder

Nature of Engagement

Value Creation

New Responses

Customers

We communicate with customers
through our:

•

We offer products and services
at competitive prices.
We partner with agricultural
producers to enable them to
farm sustainably.
We process commodities into
nutritious and affordable food
products.

•

We are involved in various
socio-economic development
programmes that benefit our
communities, including study
bursaries and school upgrades.
We make meaningful and
sustainable investments through
the Overberg Agri Development
Trust and its operational arm –
Woza Phambili Enterprises (Woza
Phambili).

•

•

We address relevant issues to
bring about solutions that will
benefit the economy and our
industry.

•

P&B Lime Works installed a solar
plant during the year to reduce its
grid electricity consumption.

•

We value our local and
international supplier
relationships, which are critical to
the current and future prosperity
of our business. As a large,
vertically integrated agriculture
and food group in South Africa,
we help sustain a competitive
and efficient market.

•

Safety protocols were
implemented across the Group to
protect our exposed suppliers and
partners during the pandemic.

•
•
•
•
•
•
•
•
•

Communities

We invest in and engage with the
communities in which we operate via:
•
•
•
•

CSI initiatives;
personal interactions;
our corporate website; and
employees who are encouraged
to act as ambassadors in their
communities.

Government
and regulatory
authorities

We engage with government and
regulatory authorities through:

Suppliers and
partners

We communicate with suppliers and
partners through:

•
•
•

•

•
•
•
•
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corporate website, as well as the
websites of our group companies;
e-mail;
relationship management
meetings;
advertising;
social media platforms;
specials and promotions;
customer service surveys;
trade shows, exhibitions, and
conferences; and
media releases.

•

•

•

•

industry bodies;
e-mail; and
meetings.

our corporate website, as well as
the websites of our group
companies;
e-mail;
relationship management
meetings;
negotiating service level
agreements; and
service providers (for example,
lawyers).
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•

•

•

Customers are at the heart of our
long-term strategy.
We define value for our customers
as our ability to satisfy their needs
in terms of product, price, quality
and doing business ethically in a
safe environment.
Safety protocols were
implemented across the Group to
protect our exposed customers
during the pandemic.

Overberg Agri came together
with Grain SA, Kaap Agri, Wes-Kaap
Graanprodusente and Groep 35
Voedsel to provide 52 tons of flour
to families in the Swartland region
who were going hungry as a result
of the impact of the pandemic.
Overberg Agri donated 30 tons of
flour in the Overberg region.

THE BUSINESS (continued)

Employees

Investing in Our Employees

Transformation and Broad-based
Black Economic Empowerment
(B-BBEE)

We believe that employee training and development improves performance, morale
and productivity, while reducing employee turnover. We regard it as one of the best
ways to show employees that we value their contribution and wish to see them
grow within our business.

Our group companies are diverse and operate in
different industries and some are governed by specific
sector codes. Therefore, a consolidated scorecard for
Acorn Agri & Food has not been obtained.

We spent R3.8 million (2020: R4.3 million) on employee training and development
during the year. A combination of 2 126 seasonal and permanent employees
(2020: 2 928) attended these courses. Training and development are primarily
aimed at improving core skills, management skills, and health and safety.

Each group company is responsible for transformation.
The Social and ethics committee annually evaluates
compliance with the B-BBEE codes and reports findings
to the relevant board. The B-BBEE transaction covered
in our investment report on page 29 will provide
significant empowerment to three additional
group companies.

The Group offers learnership opportunities where possible. During the year under
review 28 (2020: 58) learnerships were active.

Overberg Agri Development Trust
As part of Acorn Agri & Food’s commitment to positively
impact our communities and empower our people, the
Overberg Agri Development Trust (Development Trust)
was established in 2014. The Development Trust’s
beneficiaries gain economic exposure to investments
made by the Trust, while designated local communities
can benefit from socio-economic projects that it
implements.
As of 28 February 2021, 341 beneficiaries were formally
registered with the Development Trust, including
70 farmworkers. 19% of the beneficiaries are female.
The Trust’s operating company, Woza Phambili, receives
and manages the contributions from some of our
group companies and is a level 1 B-BBEE company.
Woza Phambili’s main source of income for the year
included enterprise development and supplier
development contributions received from certain group
companies. The enterprise development contributions
are applied towards repaying the loan used to acquire
its 26% shareholding in Boltfast. The socio-economic
development contributions are applied towards
bursaries and school upgrades in the communities
in which our Group conducts business.

Prioritising Workplace Safety
Health and safety remains a high priority for the Group. 881 (2020: 2 778)
employees received health and safety training during the year.
Each group company is responsible for managing health and safety in their
respective workplaces. Health and safety committees function within each business
unit. An independent service provider regularly audits compliance with health and
safety requirements.
Owing to the nature of its activities, all of Moov Fuel’s bulk storage and distribution
centres conduct comprehensive internal and external audits every quarter. Health
and safety evaluations are performed at service stations three times per year.
We are pleased to confirm that no health and safety operations-related fatalities
occurred during the year. Unfortunately, two employees from our Group have
passed away due to COVID-19, at the time of writing.

Case Study: Rewarding Innovation – Innovation Award
for 2020
Our Innovation Award was launched in 2017 to encourage and reward
innovation across the Group. Employees can submit their innovation ideas
throughout the year. This year, three employees from Moov Fuel shared the
cash prize of R25 000 as a result of their team submission.
JP Swart, Denton Walters and Warrick Drennen from Moov Fuel’s Projects,
Maintenance and IT division proposed that “hot desks” be set up across Acorn
Agri & Food’s group companies – allowing an employee from one company
to be able to work remotely at another. Each “hot desk” provides a desk, chair,
extra screen, internet access and charger to allow the employee to “plug in
and work”. This will be a useful tool for employees who are often on the
road for business.
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Customers

Health and Safety

Food Security

With the onset of COVID-19, health and safety rose to the top of the agenda for businesses
and individuals. Our Group implemented strict safety protocols to ensure the safety of all
exposed stakeholders. These protocols will remain in place for the foreseeable future.

Our purpose is to enable sustainable agriculture
and food production. Therefore, we have a
responsibility to make a meaningful contribution
to food security in South Africa. Feeding the
world in a sustainable way is going to be one of
humanity’s most pressing challenges in the coming
decades. Over the past century, the global
population has quadrupled from 1.8 billion people
in 1915, to an estimated 7.8 billion people. We may
reach 9.7 billion people by 2050.
Population growth affects global demand for food,
which is expected to increase anywhere between
59% and 98% by 2050. Meat is expected to play
a pivotal role, as rising incomes in developing
countries shift eating habits towards protein.
According to the Organisation for Economic
Development (OECD) Agricultural Outlook
2019-2028, the growth in beef production is
expected to continue. In developing countries,
it is expected to be 17% higher by 2028, with
developing countries such as Brazil, Mexico,
Pakistan and South Africa accounting for 72%
of additional beef produced worldwide.

Case Study: 2050 Vision –
Overberg Meat Reveals Logo and
Expansion Plans
During the year, Bredasdorp Slagpale
launched a refreshed logo and strategy under
its new name – Overberg Meat. “This new
logo captures the strategic direction of our
business,” says Dian Giliomee, managing
director of Overberg Meat. “We are more than
an abattoir; we are a meat corporation. Our
previous business model only allowed us
to sell whole carcasses to retailers and
wholesalers. Our new business strategy will
allow us to sell our products directly to
consumers, providing new revenue
opportunities.” While 2020 presented a
challenging year for the meat industry in
South Africa, Dian remains positive about its
vital role in the economy. “Not only does the
meat industry assist with job creation, it also
drives food security and serves as a valuable
source of nutrition. We need to build a
business that thrives beyond the year 2050.
This new brand identity is a step in the right
direction,” concludes Dian.
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We believe health and safety encompasses food safety, which remains an increasingly
important public health issue. It is imperative that our group companies monitor their
production chains and assure consumers they adhere to the highest safety standards.
These standards include a combination of good manufacturing practices (GMP), sanitation
standard operating procedures (SSOP), and a hazard analysis and critical control point
(HACCP) system. Basic food safety training forms part of the annual employee induction
training at Overberg Meat, Grassroots Group, Lesotho Milling and ACG Fruit.

Case Study: Our Group Companies’ Accreditations
The Red Meat Abattoir Association trains Overberg Meat’s employees. The company
adheres to the Meat Safety Act, No.40 of 2000 (Meat Safety Act) and the Food Safety
Audit standards, which include ISO 22000, BRC, IFS, SANS 10330 and SANS 10049.
Lesotho Milling has a food safety management system that is now in its seventh year
of ISO 22000:2005 certification.
Montagu Snacks’ packaging facility is FSSC 22000 accredited and is audited by SGS
annually.
Grassroots Group is certified according to the British Retail Consortium Global
Standard for Food Safety. The route from farm to fork is carefully recorded through a
system of barcoding batches at each stage of the process. This swiftly identifies the
source of any food safety incident.

Communities
Key Areas of Support
Acorn Agri & Food spent R4.5 million (2020: R4.5 million) on CSI initiatives during the year.
Our Group’s CSI initiatives create a positive impact in the communities in which we operate.
Interventions are designed to alleviate food insecurity. We apply best practice to ensure that
we play a role in reducing the number of people suffering from hunger and malnutrition.
The Social and ethics committee co-ordinates our Group’s CSI role. This committee reviews
and monitors ethics, environment, health, public safety, consumer relationships, labour law
compliance and good corporate citizenship within the Group. The committee oversees the
Group’s total compliance function.

Case study: Montagu Snacks Collaborates with the Reach For
A Dream Foundation
During the year, Montagu Snacks partnered with South Africa’s Reach For A Dream
Foundation. This foundation was founded in 1988 and seeks to alleviate the strain
that life-threatening illnesses can take on children who are diagnosed with them and
their families. COVID-19 placed the foundation under enormous strain. To support
this worthy cause, Montagu Snacks donates R50 to the foundation for every
Montagu Snacks School Snack Box that is sold.

THE BUSINESS (continued)

Transforming Communities Through Education

Environment

According to the South African Institute of Race Relations, South Africa’s education sector is in
crisis. Children attending South African schools fare poorly on almost every metric and are
ill-prepared for the world after school. More tragically, those who suffer the most from poor
schooling are disproportionately black and coloured students. COVID-19 created an even
greater divide in this regard.

We consider the environment to be an important
stakeholder. Its preservation is part of fulfilling our
vision to create a legacy of long-term, sustainable
value for all stakeholders.

This situation is exacerbated by barriers to learning that include malnutrition, poverty, poor
facilities, overlarge classes, and a lack of facilities and resources. If the schooling system is not
fixed, these problems will become increasingly difficult to overcome. Investment by the private
sector and civil society is critical to redress the imbalances created by 40 years of apartheid
education.
We attempt to address this need in the areas that we operate in, primarily through the
Development Trust. We support projects that provide technology-related equipment, supplies,
infrastructure and financial assistance. During the year, Woza Phambili dedicated R95 395
towards improving the infrastructure of Babbel & Krabbel pre-primary school in Bredasdorp.
Woza Phambili dedicated R567 618 towards bursaries, while the Development Trust dedicated
R85 141 towards bursaries. The bursaries covered school fees, textbooks, transport, stationery
and similar expenditure.

Case study: Meet the Bursary Recipients
Preparing to change the world – Meet Charlize King
Woza Phambili helped Charlize King attain funding for a Bachelor of Social Work at
Stellenbosch University. Social workers help society’s most vulnerable members,
improving their lives and ultimately their futures. Once Charlize is qualified, she intends to
give back to her hometown of Caledon by assisting children.
“My gratitude is twofold. Firstly, my father always inspired and encouraged me to make my
dreams a reality, and to trust God every step of the way. And secondly, my bursary from
Woza Phambili allowed me to focus all of my energy on my studies. I look forward to using
my qualification to change the world!”
Talented, tenacious and proudly South African – Meet Faith Tseriwa
Woza Phambili helped Faith Tseriwa attain funding for a tourism management qualification
from the Cape Peninsula University of Technology. While COVID-19 dampened world
travel, South Africa remains a sought-after destination for visitors. Faith intends to use her
qualification to travel the world, experience different cultures and market South Africa as a
tourism gem.
“My mom is a hard-working woman who continues to inspire, encourage and support me.
She is everything that I aspire to be. I am grateful for my bursary from Woza Phambili,
which helped relieve a significant amount of financial pressure for myself and my mother.”
Inspired to impact her community – Meet Judy October
Woza Phambili helped Judy October attain funding for a Bachelor of Social Work at
Hugenote Kollege in Wellington. Judy grew up in Hawston, a popular coastal holiday town.
However, substance abuse drives crime in the community. After finishing her studies, Judy
aspires to open a rehabilitation centre to help troubled youth who cannot afford private
rehabilitation facilities. Judy’s role model is her grandmother, a retired teacher who tutors
primary school children from her home.
“My grandmother never let her age stand in the way of lending a helping hand. She
inspires me to be the best version of myself. And my bursary has made a huge difference
by enabling me to reach my goals. Thank you, Woza Phambili!”

Case Study: Uplifting High School Learners Through Our Moov
Academy
Our Group believes in assisting youth while at high school. One of Moov Fuel’s greatest
social initiatives includes the Moov Academy, which prepares grade 10 to 12 learners for life
after school. The learners are drawn from the local community. During the year, the Moov
Academy welcomed a new group of high school learners to its mentorship programme.
Each learner will spend at least two years preparing for life after school, with the help of a
personal mentor. This social initiative has made a difference to dozens of young people as
they embark on further studies or step into the world of work.

Case Study: P&B Lime Works Installs
a PV Power Plant to Reduce its
Carbon Footprint
In recent years, Africa’s mining industry has seen
a substantial uptake of and interest in renewable
energy power projects. As the cost of these
solutions decreases and the demand for better
environmental and social compliance increases,
research shows that even the remotest mines in
Africa will start to consider solar, hydro, bio and
wind energy as financially feasible power
supply opportunities.
P&B Lime Works is one example. P&B Lime Works
installed a solar photovoltaic (PV) power plant to
reduce its carbon footprint and its dependence
on Eskom’s costly and erratic electricity supply.
“The new power plant has a guaranteed
installation capacity of 1 megawatt (MW) – the
largest installation in the Overberg region. The
plant has over 2 500 panels with an estimated life
span of 30 years. At full capacity, the solar plant
can take P&B Lime Works off the grid during the
day. We believe that the installation of our solar
plant is going to make a significant impact to our
operations,” says Ochse Lombard, managing
director of P&B Lime Works.

Case Study: Using Technology to
Manage Wastewater – Insights from
Grassroots Group
Wastewater is a common by-product of most
agricultural processing and can significantly
impact the environment. Therefore, it is important
to treat it effectively. This is done by removing
contaminants from wastewater or sewage and
converting it into directly reusable water (or an
effluent) that can be returned to the water cycle.
As a global leader in the production of innovative
health snacks, wastewater management is a
major part of Grassroots Group’s daily operations.
“We designed and constructed a complete
biological digestion system using fine bubble
aeration tubing. Aeration tubing is cost effective,
simple to use and provides numerous benefits: a
major reduction in energy costs, significantly
higher oxygen transfer rates and higher dissolved
oxygen levels. Wastewater treatment can be
costly to install and operate. At Grassroots Group
we reduced these costs by designing a system
that uses the best technology available, is custom
designed for our operational needs and is
manufactured in-house,” says Johan Muller,
general manager at Grassroots Group.
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Value-added statement
GROUP
2021
R’000

2020
R’000

7 454 663
6 594 065

7 631 862
6 851 418

Value added
Finance income

860 597
127 394

780 444
199 164

Wealth created

987 991

979 608

Distributed as follows:
Employees

533 809

453 631

533 809

453 631

248 948

428 550

119 462
99 486
30 000

180 561
247 989
–

Government

12 787

(73 267)

Taxation

12 787

(73 267)

Retained in Group

192 448

170 693

Wealth distributed

987 991

979 608

Revenue
Less: Cost of products and services

Salaries, wages and benefits
Capital providers
Interest on borrowings
Dividend to shareholders
Share repurchase

Wealth distributed (%)

Wealth distributed (%)

Retained in Group
17

Retained in Group
19

Government
(7)

Government
1

2021

2020

Employees
54

Capital providers
25
Capital providers
44
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Employees
46

